12024

nual Report




Q Introduction ® Management report (@ Sustainability statement

@ Financial statements

zgbkagroup

About this Report

Zabka Group SA (the '‘Company’) is a public limited liability company
incorporated and existing under the laws of the Grand Duchy of
Luxembourg, with its registered office at 2, rue Jean Monnet

L-2180 Luxembourg, Grand Duchy of Luxembourg, and registered
with the Luxembourg Register of Commerce and Companies

under number B263068.

This Annual Report outlines the practices undertaken

by the Zabka Group (the 'Group’) as part of its operational activities
for the year 2024 includes the consolidated financial data

and a sustainability statement which voluntarily includes

the European Sustainability Reporting Standards (ESRS).

The organisational structure of the Zabka Group comprises

the following: Zabka Group SA as the holding company,

Zabka Polska sp. z 0.0. and its subsidiaries all of which are registered
under Polish legislation, and Zabka International S.a r.l. registered
under Luxembourg law and holding participations in Romanian

and foreign companies.

The Zabka Group is the Ultimate Convenience Ecosystem

with a mission to create value by simplifying people's everyday lives.
The Group serves a growing number of consumers who are looking
for convenience and promotes a responsible approach towards
products, packaging, customers, franchisees, suppliers

and the broader environment.

The ecosystem includes Poland's leading convenience retailer

with over 11,000 physical stores operated under a franchise model
and supplemented by 24/7 autonomous unmanned Zabka Nano
Stores. The Group also offers an advanced, continually evolving
digital customer offering. Its Maczfit operation delivers
restaurant-quality prepared meals to consumers seeking
convenient and healthy food, while Dietly is a leading online

Direct to Customer (D2C) meal solutions marketplace.

The Group's eGrocery business is operated under two brands: Jush
and delio. Recently, the Group entered the highly attractive Romanian
market through the acquisition of DRIM.

The Zabka Group's business in Poland is supported by a highly
efficient logistics platform, which includes eight distribution centres,
19 cross-docking facilities, and dedicated dark store and dark kitchen
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infrastructure to support the digital offering. A detailed description
of the Zabka Group's activities can be found on the corporate website

at www.zabkagroup.com.

Since 17 October 2024 the Company's shares have been listed

on the Warsaw Stock Exchange (Gietda Papierow Wartosciowych

w Warszawie, WSE). As of the date of this Report the largest
shareholder in the Company's share capital was Heket Topco S.ar.l,
which is controlled by CVC Capital Partners, and holds a 45.14% stake.

This Report may contain forward-looking statements which are
inherently associated with risks and are uncertain. These statements
can often be identified by the words or phrases such as "anticipate,
‘believe) 'estimate’ 'expect, ‘plan, 'potential, although it is not an
exhaustive list of examples. Zabka Group does not make

any representation that factors anticipated in the forward-looking
statements will materialize. Therefore such forward-looking
statements represent, in each case, only one of many possible

zgbkagroup

Ultimate
Convenience Ecosystem

scenarios and no reliance should be placed on them.
Forward-looking statements included in this Report have been
prepared based on circumstances, assumptions and expectations
relevant as of the publication date of this Report and we do not
commit to updating these statements after the Report's publication.

Due to rounding, certain numbers, percentages and amounts
representing changes over time periods presented throughout
this Report may not add up precisely to the totals provided.

This pdf document is not the binding version

of the Annual Report of the Zabka Group. The official version
of the Annual Report of the Zabka Group, containing the audited
Consolidated Financial Statements and the auditor's report
thereto are included in the report package which can be found
on the corporate website at www.zabkagroup.com.

In any case of discrepancies between the following
version and the report package,
the report package prevails.



= Q Introduction e Management report e Sustainability statement Q Financial statements iabka group
S’

Table of contents

@ For 'Glossary’ click here

Introduction Management report Sustainability statement Financial statements
1 Highlights of 2024 5 1 Strategy and business model 14 1 2024 ESG highlights 61 Consolidated statement of profit or loss and other 129
o comprehensive income
2. Who we are 6 LL Markets and opportunities 14 2. Sustainability reporting - general 66
12 Ultimate Convenience Ecosystem 17 information Consolidated statement of financial position 130
3. Strategy driven by consumer megatrends 9
13. Strategic aspirations and business 29 2.1 Sustainability governance 68 Consolidated statement of cash flows 131
4. Our mission and values 10 model 2.2. Double materiality assessment 72
2 Fi ial revi 35 Consolidated statement of changes in equity 132
5. Message from The Board of Directors 11 ’ fnanciat review 3. Environment 77
5 c 4 leadereh 42 1. General information 133
. orporate governance and leadership team isati
6. Key events of 2024 12 P J P 5L Decarbonisation 8l 2. Basis for the preparation and application
3.1 Introduction to corporate governance 42 3.2. Biodiversity 85 of accounting policies 134
3.2. Group structure and leadership team 44 3.3. Circularity 87 3. Composition of the group and changes 138
3.3. Audit Committee and Internal Audit 49 3.4. EU Taxonomy 88 in the financial year
3.4. Risk management 50 4. Social 100 4. Segments 14z
. . Explanatory notes to the consolidated 145
4. Remuneration report 53 41. Own workforce 101 statement of profit or loss and other
4.1. Remuneration Report - governance 53 4.2. Consumers and end-users 104 comprehensive income
o 6. Explanatory notes to the consolidated 156
4.2. Board & Management composition 54 5. Governance 111 ststement )(;f financial position
4.3. R tion Poli 56
srmHneraren Feney 6. Appendix 119 7. Debt and capital management 177
4.4, Components of Directors’ 57 8 Fi iali fi i3l risk 182
remuneration 6.1 Disclosure requirements - index 119 : mangg |.nstruments, manciatris
and liquidity
4.5. Directors' remuneration 58 6.2. Limited assurance report 126 9 Other notes 193
4.6. Other notes 59
Audit Report 196
Responsibility Statement 198

3 2024 Annual Report



= Introduction e Management report e Sustainability statement Q Financial statements

@ Introduction

1. Highlights of 2024

2. Who we are

3. Strategy driven by consumer megatrends
4. Our mission and values

5. Message from The Board of Directors

6. Key events of 2024

Due to rounding, certain numbers, percentages and amounts representing changes over time periods presented
throughout this Report may not add up precisely to the totals provided.

This pdf document is not the binding version of the Annual Report of the Zabka Group. The official version of the Annual

Report of the Zabka Group, containing the audited Consolidated Financial Statements and the auditor’s report thereto
are included in the report package which can be found on the corporate website at www.zabkagroup.com.

In any case of discrepancies between the following version and the report package, the report package prevails.

4 2024 Annual Report

zabkagroup

g

zgbkagroup

zgbkagroup



= @Y Introduction ) Management report (& Sustainability statement @ Financial statements

zgbkagroup

A.l. Highlights of 2024 A2 Whoweare  AJ3. Strategy driven by consumer megatrends  A4. Our mission and values ~ A.5. Message from The Board of Directors  A.6. Key events of 2024

Highlights
of 2024

® ® ® ® —
Sales to End Free Like-for-Like 3rd EcoVadis ESG o A O |
Customers Cash Flow sales growth Rating Platinum Medal =y 1/ 4 A A B—
PN 27.3bn ey 1.5bn 8.3% in TOP 1% = Sy % e
+20% YoY +1.1 bn YoY Globally ; 1) s oIS
® ® ® ®
Adjusted Adjusted Store Gallup Exceptional
EBITDA EBITDA margin openings Workplace Award 2024 o ).
PN 3.5bn 12.8% 1,166in2024 2nNd time
+23.7% YoY +0.4 pp YoY Total of 11,069 Globally . e,
> > @ S | | f brand
2 . Sales value of own bran

Adjusted Net debt AL [P products supporting
Net Profit / Adj. EBITDA Offerlng sustainableﬂ estyle

at Warsaw Stock
PLN 714m 1.5X Exchange PLN 1.8bn

+66% YoY -0.8x YoY 17 October 2024 +29% YoY
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Zabka is The Ultimate
Convenience Ecosystem

Serving time-sensitive consumers across physical and digital channels... ...playing across three consumer megatrends

Leading convenience ' b 2 | 340/0 240/0
network of : T e 4 ULTIMATE of consumers willing higher average

> 11 : 0 0 0 . ./ 8 4 CONVENIENCE e’ Mo i) o1 <ing hours

to save time! vs. Western Europe?
stores

®
~17m

consumers within

500 metres TE AT ¥ 2. ® ®

of stores

DIGITAL 68% 85%

@ @ 4 .3 23 o .. ® B e ' of Polish population using of Polish population using
Al-powered \ et L . E— : ENGAGEMENT retailer apps® grocery loyalty schemes*
e ~4.1m LN & o
> 3 - 2 |

technology
backbone at the core  (jijly
of Zabka's success transactions

®

Zappka
consumer app -
gateway to the

Ultimate Convenience
Ecosystem
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Leading consumer app, serving
as a digital gateway to our
ecosystem

Ultra-modern physical

i Wide range of
convenience stores opened

ready-to-eat
meal plans
with D2C
home delivery

every waking hour

| QMS,
ff 1abka gu
Our il Chfe
T - On-The-Go
ecosystem o E a1 o
' [l Ultra-modern N : ) 2
ataglance oo (FRER N\ k.

opened every marketplace

waking hour

PHYSICAL CHANNELS | igbko DIGITAL CHANNELS
QMS, Coffee l |ush,’
@ @ & Street Food @ @
. froo
Available ~
Brand awareness Store network On-The-Go blStrO Digital Customer Digital Customer
E-grocery with Offering user base Offering active
9 0 O/ 1 1 0 6 9 rapid delivery shoppers
o ? d delig of essential
As at end of 2024 with Nano and Romania, Full suite every. ay 1 1 7 1 0 0
as at end of 2024 convenient in- services / pT'OdUCtS o m [ ) m
@ store services Y I\Iano @
Average daily We expand our Same-day delivery of Digital Customer We expand our
transactions nationwide footprint Unmanned autonomous ppermarket-styls o:::/rtl;:g shoppers ?cosys:‘em WIltht'
by network roll-out stores opened 24/7 assortment 9 innovative solutions
. (o) and touchpoints
m and continuous format (o)
°
upgrades
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Growth and innovation
are embedded in our DNA

Old concept Format evolution Tech-powered convenience platform Fut u‘r'e

Corner store Modern Convenience Ultimate Convenience Ecosystem

) 2000-2015 (>) 2016-2019 (>) 2020-2024 (>)2025-2028

Selected Grocery Adjusted Grocery Adjusted Grocery Expanded QMS (Zabka Café 2.0)

Selected Services Expanded Services Expanded Services Expanded Digital Offering

Selected QMS Expanded QMS International

Launched e-Grocery/ D2C meals

Sales to End +23% 2x+
Customer 2000-2024 CAGR
(PLN m)

6,335 7197 sales to end customers

between 2023 and 2028
5,643

2000 2004 2008 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Mid-term
Early growth New store format Expanding into digital, Future
and development & remodelling further format evolution plans
Initially, the Group expanded as a network of corner In 2016, the Group introduced a modern convenience After 2020, we completed the remodelling of our In the midterm, we will continue to innovate our
stores offering groceries and beverages, with a focus store concept through a comprehensive redesign network from corner stores to modern convenience store format, expand our digital offering supported
on gradually increasing the number of locations while and rebranding. The new format featured in-store format. We expanded QMS and hot food to go, by an upgraded Zappka app as the gateway to
maintaining limited differentiation in store format. food courts with freshly ground coffee, hot dogs, and developed a leading consumer app, and ventured our ecosystem, and pursue our international

paninis, as well as an expanded range of convenience into eGrocery and D2C meal plans. In 2024, we began expansion strategy.

products and services. our international expansion with our first store

in Romania.
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A well defined business
strategy with clear targets,
focusing on profitable growth

1,000+p.a. new Mid-to-high single digit ~5x increase in Sales
store openings annualized LfL growth to End Customers

By capitalising on consumer megatrends and
benefiting from structural market tailwinds, we have
developed a well-defined strategy for unlocking future
value with a target to double the 2023 level of Sales to
End Customers by 2028.

2023 Sales 2028E Sales

07 @ @ @ to End Customers to End Customers
This 01 02 03 (> ® ® ® (>

. New store Like-for-Like Digital businesses
strategyls o5 enings rowth rgwth Key oL 02 . 03 :
focusedin P 9 9 9 strateaic New store Like-for-Like Digital businesses
) 9 openings growth growth
three key pillars
pillars
Strategic target To open over 1,000 stores  To achieve mid-to high To increase 2023 Digital
in total annually in Poland  single-digit in the medium Customer Offering sales
and Romania by 2028 term five-fold by 2028
While delivering on our growth commitments « Js c A Rl < food Exoanding Macaf
. . ey actions / focus ontinuing using our olling out Street Foo xpanding Maczfit's
we expect our adJ usted EBITDA majlrgms .tO approach areas powered expansion model, offering across the entire brand into Zabka stores
the top end of the 12-13% range, with a view to reach to reduce store closures  network and launch white label
approximately 4.5% adjusted net income margin igif”ﬁ“giégifé‘;}'sty W Ememdling avanday production for Dietly
in the medium term. y p services Strengthening Dietly's B2C
Continuing to expand F . duct apps, and scale own label
across various rocusing on produc diets
catchments and city sizes IrnevEEemn, inelieing Eue
expansion of our own Expanding eGrocery
For detailed information on our strateqy execution Delivering best-in-class brands delivery (Jush and del_io)
see section B.1.3. of the 'Management report. paytiack parzmiters for R and dark store footprint
newly opened stores and basket promotional ~ Enhancing the Zappka app
Completing the testing initiatives to leverage ecosystem
phase of Froo brand in the L . 7ap0k synergies and drive brand
Romanian market with eve; ag)lcng OLtlr dapp a loyalty
a tailored and scalable app for targeted -
store model promotional activities
and increase customer
engagement
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Our mission
and values

OUR VISION OUR MISSION
The mission

To become the preeminent iy : ' [ ' : :

Tech-powered Ultimate N - - ~ ot pf the Zabka Group

Convenience Ecosystem -' [ L w1 ) ¢ _ is to create value

in physical and digital. - ol i | : T - — by making people's
- f o -' \ " ~ lives easier.

Credibility
Our credibility stems from our
integrity and ethical approach,
fostering trust through open
dialogue and a respectful

Ambition

Driven by ambition, we

OUR VALUES

continuously strive for
improvement, setting and
achieving challenging goals that
propel us to new heights and
ensure our sustained growth and Openness

development. Our approach to openness
encourages us to actively seek
and embrace opportunities for
innovation and change, enabling
us to shape our environment and
initiate trends rather than simply
follow market shifts.

attitude towards all business
partners, that is crucial for our
long-term success.

Responsibility

With a strong sense of responsibility,
we ensure that our actions contribute
positively to the development of

an organisation that benefits all
stakeholders and respects the

environment.
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A.3. Strategy driven by consumer megatrends

A4, Our mission and values

Together with the entire Zabka Group team,

I am delighted to present our latest annual report.

Every day, we continue to expand our ultimate convenience
ecosystem with a view to further simplifying people’s lives.
Our efforts allow customers to access what they need,
exactly when and where they need it, freeing up their time.

At the core of our business is a retail network

of more than 11,000 stores, making us Europe's largest
convenience network. This scale has enabled us to take
a major step forward - our expansion into Romania,
which launched in 2024. I am proud that, in addition

to the successful integration of DRIM, a local FMCG
distributor we acquired, we opened dozens of new stores
within just a few months. Looking ahead to 2025, we

will continue to grow our Romanian business under the
dedicated Froo brand. Crucially, we have seamlessly adapted
the proven Zabka format to the preferences

and expectations of Romanian consumers.

Another milestone for the Zabka Group in 2024 was

our listing on the Warsaw Stock Exchange. I am confident
that the high standards of business conduct we have upheld
over the years, combined with our clear strategic vision,

will continue to build investor trust and strengthen our
presence in the capital markets. This achievement also
reinforces our commitment to setting ambitious targets

and executing them with discipline. Our medium-term goal is
to double our Sales to End Customers by 2028 by continuing
the roll-out of new store, driving Like-for-Like (LfL) sales,
and further enhancing our Digital Customer Offering (DCO).
In 2024, we successfully delivered on all our key objectives,
moving us closer to reaching this strategic goal. Last year,
we opened 1,166 new locations across Poland and Romania
and achieved LfL sales growth of 8.3%, fuelled by both higher
sales volumes per store and the positive impact of inflation.
At the same time, we significantly expanded our product
range, in particular in the street-food category, which by
December 2024 was available in over 70% of our stores.

Delivering on ambitious targets in a rapidly changing market
environment requires diversifying our growth engines

and maintaining a sharp focus on digital channels and tools.
That is why, within our DCO, we aim to increase Sales to End
Customers fivefold by 2028. In 2024, we continued to invest
significantly in this area, further cementing our leadership

Tomasz Suchanski

Group Chief Executive Officer

A.5. Message from The Board of Directors

A.6. Key events of 2024

in seamlessly integrating physical retail with digital

capabilities. We further enhanced operations of Zabka Nano,

our unmanned, autonomous store concept. We are also
rapidly expanding across other key digital segments.

Our largest business unit in DCO, Maczfit, caters to
consumers seeking a healthy yet convenient diet, delivering
restaurant-quality meals straight to their doorstep. Dietly is
Poland's leading marketplace for direct-to-consumer (D2C)
food service providers. Meanwhile, we continue to develop
our e-grocery offering through Jush and delio.

Our Zappka consumer app, with its evolving service range,
is another key pillar of our digital strategy. All these
initiatives are underpinned by ongoing investment

in cutting-edge technologies across our entire value chain.
In line with our strategic roadmap, our DCO has reached
EBITDA breakeven in 2024, a milestone that underscores
the long term value of our digital business.

A testament to the effectiveness of our strategy

is the Zabka Group's consistent, strong revenue growth
across all key business areas. Between 2000 and 2024,
our compound annual growth rate (CAGR) in Sales

to End Customers reached 23%, largely driven by the
rapid new store roll-out and the strong performance of
existing locations. In 2024, the Group's adjusted EBITDA
margin stood at 12.8%, marking an improvement on 2023,
supported by the stabilisation of energy costs and the
benefits of scale efficiencies. Given this progress,

we can reaffirm our previous forecast, anticipating

that our margin will reach the upper end of our target
range of 12-13% in the medium term.

The Zabka Group can proudly boast all the core
strengths necessary to sustain our growth trajectory.
As we move forward into 2025, we remain committed

to advancing our ultimate tech-powered convenience
ecosystem in line with our strategy, which is built

on a diverse set of competitive advantages and

focuses on three key growth drivers: new store
openings, increasing LfL sales through higher footfall
and basket value, and further enhancement of our DCO.
By executing this strategy, we are well-positioned to
increase our market share, drive Sales to End Customers,
improve margins, and generate strong cash flows,

with customer and investor satisfaction remaining

the ultimate measure of our success.

zgbkagroup

In October 2024 the Company's shares have been listed on the
main market of the Warsaw Stock Exchange. We are confident that
becoming a public company will benefit all of our stakeholders,
create value for shareholders and opportunities for our people,
and support local communities and entrepreneurship by providing
our franchisees with the tools and knowledge to run their own
businesses.

Our transition to a public company has elevated our governance
standards. Corporate governance is a critical component of the
Zabka Group's business success. By establishing a robust governance
framework, we ensure that the Zabka Group's leadership team
focuses on achieving long-term goals through clearly defined
responsibilities and accountability. In today's volatile business
environment, good governance is essential for understanding and
mitigating risks while aligning company strategy seamlessly with
operations.

Becoming a public company has put further emphasis and
importance on transparency and the structured delivery of key
business information. the Zabka Group has adopted best-in-class
governance mechanisms, including a comprehensive compliance
framework, a code of ethics, and anti-corruption policies. We have
also implemented structured risk management and internal audits
to support these efforts. Our one-tier management system, which
comprises of a Board of Directors and a Management Committee,
facilitates both strategic oversight and daily operations.

Looking ahead, the Zabka Group will focus on executing the

decision to align executive compensation with ESG goals,
which was made with the introduction of the Long-Term
Incentive Plan (LTIP), thereby integrating governance at the
core of its strategic initiatives.

We are delighted to be taking this next step in the
Zabka Group's journey, that is a direct result of
the success of our franchisees, the hard work
and passion of our people, and a long track record
of consistent profitable growth.

Olga Grygier-Siddons

Independent Non-Executive Director,
Audit Committee Chairperson
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A.S. Message from The Board of Directors

A.6. Key events of 2024

® The highest
platinum award
in the EcoVadis
Sustainability
Rating,

for the 3rd time

e

- PLATINUM Top 1%

ecovadis

Sustainability Rating
AUG 2024

® 2nd place ® Strategic
in the Top partnership with
100 Global Microsoft in Al
Most Loved
Workplaces
2024 list

®

Our debut
on the
Warsaw
Stock
Exchange

® Launch
of the new

Zappka app
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Strategy and business model

Strategic vision for growth and leadership in convenience

I am pleased to present an overview of the Zabka Group's strategic We believe data and technology provide us with a competitive edge.

direction and growth commitments as part of our annual report for We leverage AI and technology to drive value in areas such as store

the fiscal year 2024. Our focus remains steadfast on convenience - location selection, hyper-local assortment and pricing, personalised

providing grocery products, quick meal solutions and services to our promotions, digitised store management, and digitally enabled

time-sensitive customers. We pride ourselves on serving a young, logistics. Our Digital Customer Offering (DCO) complements our

dynamic, and urban customer base, with most store visits centred physical network. With significant exposure to younger, urban

around immediate consumption, a segment where we excel compared  consumers, we view these digital channels as incremental and

to the other retailers. synergistic to our physical business. Our fully integrated customer
app enhances the customer experience through digital loyalty,

The total addressable market (TAM) is approximately PLN 615 billion, personalised offers, and a full suite of digital convenience services,

while our directly addressable market (DAM) in the convenience used by 1.2 million customers each day. While there is ample

sector is approximately PLN 123 billion’. Within this market, we are opportunity for sustainable growth in Poland, our business model %

the leader with a share.exceedm.g 22%. Trends such as increasing has potential on a European scale. In 2024, we decided to expand

affluence, delayed family formation, rising female workforce internationally, with Romania as our first international market due

participation, and rapid urbanisation are expected to drive the DAM to its favourable conditions and similarities to Poland, where

to grow at close to twice the rate of the TAM. we have enjoyed uninterrupted growth for over 20 years.

Our strategy is encapsulated in our store format, designed for Our commitment to growth and innovation underpins our Value

convenience. By focusing on grocery items and quick meal solutions Creation Plan, which forms the basis of our IPO guidance.

(QMS), as well as various services, our stores have become essential We aim to double the scale of our business within five years, from

city infrastructure and an integral part of our customers’ everyday 2023 to 2028. The physical convenience channel in Poland will remain

life. Stores are designed for fast, on-the-go consumption, with an the key driver of our growth, supported by contributions from our

average selling area of 65 square meters, enabling quick in-and-out digital convenience ecosystem and expansion into Romania.

shopping times of around two minutes. Located near high-traffic

areas or residential buildings, our stores offer a curated selection Our strategic focus areas include three pillars: store expansion

of 2,500 Al-selected products focused on immediate consumption, in Poland and Romania, driving Like-for-Like growth in traffic and

with only a 33% assortment overlap with discounters. In 2024, we basket size, and expanding our Digital Convenience Ecosystem to

entered the Street Food area by upgrading our stores with innovative achieve a five-fold increase in sales by 2028 compared to 2023.

equipment, positioning us as the largest player in this space and We are excited about the future and confident in our ability

enhancing our quick meal solutions. Our suite of convenience to achieve our ambitious goals.

services differentiates us, giving customers another reason to visit

our stores.

Both our store format and assortment, as well as our commercial
tactics, are customised to each store's location. This makes our
format universal, effective in over 11,000 locations, whether in small
or large cities, residential areas, or high-traffic zones, with consistent
paybacks of just over one year. Our franchise model is central to our
network’s success. We support our franchisees every step of the way,
and foster their entrepreneurship, engagement, and satisfaction -
these are the building blocks of our joint success.

Tomasz Blicharski

Group Chief Strategy
& Development Officer
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Markets and Opportunities

We operate in a high-growth market, with significant
untapped potential still ahead

Our leading position on the market is strengthened by secular market tailwinds,
underpinning the shift of consumer preferences towards modern convenience

Zabka and Polish market size 2024 (PLN bn) 2024-2028F CAGR (%)

Wealth
increase

As disposable incomes
rise among Polish and
Romanian consumers,

people are more willing
than ever to spend on

convenience.

N e

Lifestyle shift

Low unemployment, increased
women's participation in

the workforce and a rising
number of single person
households, are leading to
higher frequency of shopping,
smaller baskets and increased
preference for convenience.

15 2024 Annual Report

Opportunities
for Modern
Convenience

Food preferences

Demographic changes generate a shift
in food preferences - moving away from
traditional home-cooked meals in favour
of ready-to-eat options that save

both time and energy.

Urbanisation

As urban populations
grow, so does the
number of time-
constrained consumers
looking for swift and
convenient shopping
experiences.

Shift to online

Consumers are rapidly
becoming more tech-savvy.

In Poland, for example, the
percentage of the population
using the internet daily surged
by 23 pp from 2016 to 2023,
from 57% to 80% of the total
population.’

PLN 27bn

~9x

Zabka is the

Zabka 2024A Sales DAM
to End Customer

dominant leader PLN 615bn
4 . 5X ngEZ)gA/;NSlfrgIEQ r
| PLN 123bn

DAM TAM

We have identified a large and fast-growing Total Addressable

Market (TAM) of PLN 615 billion?®, that includes Polish grocery,
foodservice, digital grocery and meal solution sectors. Within this
market, our focus is on Directly Addressable Market (DAM) of modern
convenience, a subsegment of TAM, focusing on immediate or same
day consumption.

Our DAM has been growing at a CAGR of 16.6% between 2016
and 2024°. This growth was driven primarily by strong underlying
macroeconomic trends (such as growing GDP, low unemployment
and increasing disposable income) and was additionally fuelled by
smaller, albeit rapidly growing subsegments, especially eGrocery
and D2C meal®.

Our DAM is projected to grow at a CAGR of 8.5% between 2024 and
2028", much faster than the wider TAM, which is expected to grow
at 4.4%".

We are strategically focused on DAM, which exhibits robust growth
dynamics, positioning us to capitalise on favourable market
conditions. The substantial size of both TAM and DAM, as compared
to our current business scale, ensures ample headroom for future
growth.

DAM is forecasted to continue outpacing TAM, underpinned by
secular trends that create a supportive environment for the modern
convenience format.
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We are the only format strategically focused Ease of shopping, convenience, and innovation Our mission focus and location mix

on the immediate and on-the-go remain key Zabka characteristics in consumers' s a perfect fit for the younger generations .
eyes o

Split of shopping missions, 2024* % of consumers associating Zabka with selected aspects vs Shoppers by age group*®

independent small stores™

. Zabka J
Independent 12% 44+ 53% 44+ LA o ~ Our innovative approach
small format | T resonates particularly well with

younger consumer demographics.

. For Same Day o

60%
Non Same Day .
or Rural S0%

40% | '
35-44 ! | | More than half of our customers

are below 35 years of age, which is
a significantly higher percentage

30%
20%

10% than the average for other

retail players.

0%

.i bka Discounters QMs Proximity & New trendy

. Our Digital Customer

S— convenience products \ ‘
Offering businesses have
25-34 ' R\ a disproportionately high
The Zabka Group operates predominantly in the Same Day Market, Thanks to our focus on same day consumption, Zabka remains top- ' representation of younger
which accounts for as much as 76% of purchases at Zabka stores, of-mind for consumers in terms of shopping convenience. Nearly 35-44 - customer groups compared to the
compared to the 40% average for discount stores. 70% of our customers appreciate our quick meal solutions, such as average person’s age in Poland

hot coffee, hot snacks-to-go, sandwiches, salads, and ready-to-heat
meals, as well as the proximity and convenience that our format
offers. Additionally, almost half of our customers recognise Zabka as

(e.g. 48% of Lite e-Commerce
customers are

As our customers prioritise convenience, they value the efficient and

expedited shopping experience offered by our stores.
below the age of 29 as

This is the distinguishing factor of our customer proposition, as our a place known for its assortment of new, trendy products-a critical 2534 of June 2024).
stores are strategically designed and optimised to cater to impulse point of relevance for the younger demographics who constitute the . e :

hoppi d ; ot 5 We aim to maintain our leading
shopping neeas. core of our customer base. These differentiating factors set Zabka 18-24

market position by attracting

_ customers from diverse age

18-24 ' N groups, while staying relevant
' for younger consumers.

apart from other market players.

TOMEI0
PALUCH

P
l__. r

.sig.
cloliri
karmnmn

Other
retailers
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Ultimate convenience ecosystem

Our Ecosystem engages consumers
every waking hour and spans across
physical and digital channels

Our ecosystem is the source of our competitive advantage.
Today, Zabka is synonymous with modern convenience, featuring
an ultra-modern store format at the core of its ecosystem,
further expanded by its digital businesses and leading

consumer app.

Physical channels

Our ecosystem comprises a wide range of ‘Modern on-the-go
convenience’ solutions, integrated into the urban infrastructure
and everyday activities of our customers. These include grocery
shopping at Zabka stores or Zabka Nano, QMS, coffee and Street
Food and a whole range of everyday services. Our stores in the
Romanian market operate under the local brand Froo, replicating
the success of the wining Zabka format in Poland. All our stores
are operated by franchisees and agents in Poland and Romania.

17 2024 Annual Report

Leading consumer
app. serving as a
digital gateway to
our ecosystem

Ultra-modern
physical

convenience stores Wide range of
opened every ready-to-eat
waking hour meal plans
with D2C home

deliver
QMSs,

Coffee & Street
Food Available
On-The-Go

Ultra-modern
physical
convenience
stores open
every waking

Online
D2C meal
marketplace

hour

QMS, Coffee
& Street Food

Available f[go

onTheco  bistro .
E-grocery with

rapid delivery
of essential

everyday products

services
S

Full suite
convenient in-

\

store services

Same-day delivery of
Unmanned autonomous supermarket-style
stores open 24/7 assortment

o - . e ‘
e
f0ai
FooDiNg Lo we {100 '
jist 2

The Zabka Group is a unique Ultimate
Convenience Ecosystem, delivering solutions
designed for customers who value their time
and comfort

Digital channels

In addition, we offer digital solutions described as
'Modern anywhere convenience, that facilitate access

to our services and products. With Maczfit, the leader

in meal delivery services, and the Dietly.pl platform,
customers can instantly order tailored meal plans with
just a few clicks. With the Zabka Jush service, customers
can receive fresh products delivered in less than an hour.

Unique own brands

We have developed our own unique product brands, which serves as

a pillar of our differentiation strategy and a source of our competitive
advantage. These products are available across both digital and physical
channels. We continue to innovate, with our New Product Development
team introducing 148 products in 2024 alone.

The Zappka app connects our physical and digital ecosystems providing
users with access to all Zabka brands. It creates synergies among the
Group's businesses and increases user engagement by adding new
services and features.
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delio

Physical channels

Nano ~

Our stores are tactically designed to promote on-the-go consumption

. For now

s Tobace | Alcohol ||Alcohol Wine Wine Beverages M Up to 4-hours
and altq:rnatives‘ ‘fridge fridge fridge B For later

v 4 -
Services F
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Chilled drinks

Soft drinks

promoting
strategic
categories.

2.5k SKUs and
~33% of branded 17% of
products overlap transactions
Beverages with the discounter include
channel. a QMS product.
Beverages
Snacks Sweets ' ,. | . | f‘ i) , g G f : Modular 'LEGO" Curated
Bread / Bakeries NI ' -, - - () o store.layout assortment based
i= j f- - allowing on seasonality
= ' ! cn e for format and customer
oft - - : ; ors .
drinks e » versatility. profiles.
fridge il - 3
Fruits Dairy Breakfast Chilled drinks : = @ @
1 desserts || DAY e 1 Standard Around 2 minutes
| ' ~65 sqm average store visit
store. time.
7Y ey — & o S
as Mission- Automated
i oriented layout product and

pricing architecture,
and store location
selection.
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Physical channels

With format innovation at heart, we have recently expanded

our Street Food offering

Street Food is a natural extension of our convenience offering

and represents a rapidly growing market segment, with foodservice
anticipated to grow at 7.9% CAGR between 2023 and 2028V,

twice the growth rate of physical grocery retail.

For the last few years we have been working on a QSR concept,

with a successful implementation in our stores in 2024. Adding Street
Food is the next milestone to further increase the share of QMS

in our sales, a journey we started a decade ago.

By upgrading our stores with high-speed ovens, we have managed
to introduce a new, incremental product category. The new offering
added a significant volume of 28 million new products,

Street food ovens roll-out underpins strategic goal
of increasing % share of QMS enabling
further LfL growth

Street Food offer roll-out # of stores with street food
ovens, at quarter end

further strengthening our already dominant position
in the hot food-to-go market. In 2024 alone, we sold an impressive
85 million hot dogs and 39 million hot coffees.

The scale of our network positions us as the largest Street Food
chain in Poland, a position we plan to capitalise on for future growth.
In 2023, we have launched a program to retrofit our stores

with the convection-microwave ovens, operating in 8,275 of stores
as of the end of 2024.

We project that mid-2025, 100% of our stores will be equipped
with a Street Food offering, contributing to our leadership
in the quick- service restaurants (QSR) segment.

In 2025 - roll-out
completed

8.275 "

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
2023 actuals 2024 actuals 2025
Stores with Zabka stores with Our new Street Food
street food ovens street food ovens offer included

bistro J

delio

zgbkagroup

8,275 75% 23 SKUs’

at the end of 2024 at the end of 2024 at the end of 2024

* Unique products, excluding combo deals (e.g. Chrupbox variations)
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Physical channels

Full suite of services extending our store format, enhancing
customer loyalty and traffic

Services play a key role in distinguishing our stores and delivering on our promise of
convenience. By strategically introducing new, innovative services that address customers'
everyday needs, we attract more customers and remain top of mind.

everyday

services
) —

®

~20

Services
offered
across Zabka
stores

®

Available

6-23,

7 days a week,

365

days a year

20 2024 Annual Report

®
+23%

YoY growth in
# of services
transactions
in 2024

®

12%

Share of
services as %
of 2024 store

traffic

Parcel and
postal services

46 m T

Parcels delivered —
and collected

farouspment /205
88m {7

Cashback
transactions

ices /
W

ATM services S |
provider in Poland

Phone packs

14.6 m —

Phone packs —
sold in Poland

Lottery
services

105 m

Number of
lotto bets

Bill
payments

6.5m

Number
of transactions

Other selected services

Deposit to card service

Paysafe cards and Paysafe cash
Citycard top-up

Phone repair services

Gift, game cards

Shoe cleaning & repair services

NI 2 2N N 2

New and planned services
- Insurance

> Money Transfer

- Gaming
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Physical channels

Our model empowers franchisees to concentrate on what truly matters -

the customers

- Store location selection

Zabka's

+ Store design and equipment

responsibilities

+ Central sourcing and delivery

* Lease ownership

+ Training and support

Franchisees’

+ Store staff management

responsibilities

- Customer service

+ Store management

* Inventory ownership

How we support franchisees

+ Fast roll-out potential

Price and margin management

+ Coherent marketing initiatives

- Access to data

+ Limited upfront costs

+ Attractive compensation

+ Purchasing scale benefits

+ Simplicity

» Franchisee insurance

in day-to-day store management

Cyberstore, an AI-driven app for franchisees
allows for automated stock replenishment,
features real-time logistics tracking and facilitates
communication. It enables franchisees to manage
assets, access performance data, and check stock
availability.

OptiPlan, integrates store functions and data
' management with functionalities for food
safety management and logistics.

21 2024 Annual Report

> Extensive training

comprise 195
hours for each
new franchisee.

Zabka Assistant, an AI-powered component

of OptiPlan, optimises operations by providing
real-time insights on stock and tasks via instore
tablets.

> Entrepreneurship academy - certified
education program with external
Partner helping franchisees develop
their management and sales skills.

Trainings and development

>

We collaborate with the
Board of Franchisees, an
advisory body consisting
of elected representatives,
to guide us towards high-
impact solutions from the
Franchisees perspective.

>

Jakub Sienkiewicz -
Franchisee, Member of
the Franchisee Council

froo
bistro

®

Franchisee NPS
for Q4 2024

+11 pts

FY 2024 reading at + 7 pts

Benefits for
Zabka

Franchisee margin per store (PLN k)
and 2021-2024 CAGR

+11.5% CAGR

Benefits for
franchisees

Franchisee voluntary churn rate remained in single digit
territory in 2024.

Voluntary churn

\

® ®

Number of franchisees
recruited in 2024

2,402

Total number
of franchisees

9.443

as of 31.12.2024
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B.11. Markets and opportunities

Physical channels

Every day, we engage over 4 million consumers nationwide

B.1.2. Ultimate Convenience Ecosystem B.1.3. Strategic aspirations and business model

across more than 11,000 stores

~11k stores - largest convenience network nationally

®

~17m

consumers within

500 metres

of stores

®

Countrywide
coverage in
every city

> 20k

population

®

1,100

Poland store
openings’

®

Stores
in Poland

917

480

1,008
750

958 273

221 1,649
940

Including Nano stores

22 2024 Annual Report

bistro J

Nano

With relevant stores for a variety of catchments,
enjoying consistent paybacks

We have the largest nationwide store network,
with a presence in every region and every city
with a population of over 20,000. Our extensive
reach ensures accessibility to a vast number

of customers across Poland.

15%

500k-1Im

Our stores are strategically located in high-traffic
areas of Warsaw, small cities, villages, and even
on beaches, catering to various catchment areas
nationally. This diverse presence underscores

our relevance and adaptability across different
environments and customer bases.

20-100k

The nationwide reach and our unique ability
to establish stores in locations where others 100-500k
cannot, provide us with a significant advantage.

Average store payback
period across different
city sizes”

This format flexibility allows us to address our
customers' needs precisely and represents

a sizeable runway for future growth. By targeting
all catchment areas, we can continue to innovate 12 months 14 months
and expand, creating an optimal launchpad

9 months

for sustained growth and development.

Best in class, consistent payback
across store location types.

Small Medium Large
cities cities cities
* Excludes CAPEX for street food ovens roll-out. Stores maturing in 2022 and 2023
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Technological competitive edge

zgbkagroup

froo
bistro

everyday delio

Technology informs everything we do, from store location selection algorithms,

through AI-driven assortment and pricing, to customer insight tools

Technology and data are at the
core of our operations. We operate
similarly to digitally native

companies, as we believe this
approach yields tangible business
impact and competitive advantage.

We have been early adopters of AI and data
utilisation within the retail sector, maintaining
teams of data scientists for over a decade.

All Group processes are supported by
Core Tech software, which comprises a
combination of various platforms tailored
to our specific needs and powered by
comprehensive data and Al algorithms.

Our strategy extends beyond merely adopting
new technologies; it involves integrating
these solutions in a manner that enhances
our operational efficiency and improves the
customer experience, thereby positively
impacting our results.

23 2024 Annual Report

OTA o

AI model scoring >9m
Polish addresses for

Oi
20+ unique AI-
generated store

segments D D

AI-Powered
Expansion

Hyper-Local
Assortment

store expansion

Data-driven

supplier
cooperation with
dedicated ACIT

AI models deriving
pricing elasticity/cross-

Localised
Pricing &
Promotion

Data-
Driven
Purchasing

elasticity

.

Core-Tech

OPTIDATA

G@A B

B Microsoft

Advanced WMS and
TMS systems, robotised
warehouse, 1st in Poland
in e-logistics

Digitised An Al-enabled digital app for

Quanttiifi

Elglé?ué/ Store franchisees, providing 100% of
na. e Management them with access to automated
Logistics

replenishment

b/

\ott

CUstomer data

Moving towards segment-of-one modelling
with up to an upside from AI-driven Mobile

Internal RPA
and automation

Automated
and Robotised
Operating
Processes

Personalised

Application platform

personalisation

We leverage state-of-the-art

data architecture and technology
across our value chain:

- Al drives pricing strategies and manages
product assortment.

- Our store expansion model, powered by
advanced technology and AI, evaluates
over 9 million addresses.

- We lead in e-commerce logistics in
Poland, thanks to our nationwide
modern logistics platform with industry-
leading automation.

- We operate two production facilities
near Warsaw, with a third in planning.

- Our dedicated procurement team
maintains robust supplier relationships,
achieving a 99% store service level.

We consistently implement efficiency
initiatives across all functions. Our
digital backbone creates synergies, scale
benefits, and accelerates time-to-market
for new propositions.
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Digital channels “m delio
Our Digital Customer Offering businesses are highly synergistic
and adjacent to our core convenience proposition
Meal providers ' Maczfit is a subscription-based D2C meal plans
delivering high- e ‘ provider, with 35 million meals delivered annually. , . .
quality dishes T e = Maczfit offers a broad range of customised diets Revenue diversification
to thousands of Y ; P A% delivered daily to consumer's doorsteps DCO guarantees exposure to a high-growth e-grocery segment.
customers ' T e : : in over 4,556 towns and cities across Poland.

Dietly is a leading software-as-a-service (SaaS) e A Scalability

marketplace that provides customers convenient _ Each of the DCO components is well-positioned for rapid scale-up

online access to meal plans from 315 brands : AN if the underlying trend accelerates (e.g. eGrocery penetration in

Poland or unmanned retail as a cost-effective response to growing
labour costs).

representing approximately 60% of all providers
throughout Poland.

Rapid eGrocery = ) N U Zabka Jush is a rapid eGrocery solution that jechnoiogyiisadeisiipancinnovation

delivery with wide o complements our physical network. ey bRl . : With expansion of DCO, the Group showcases commitment to
assortment ' #& 1 =N E B e lclarl stores. the service offers o ' . technology leadership and innovation that increasingly benefits its
i , i 1 - ; R ! ) core convenience business.
{ deliveries within one hour, and provides customers
access to a curated selection of 4,000 products.
Access to a younger demographic
DCO businesses exhibit a significant presence and strong brand

delio expands our eGrocery which offers R A ’ | 4 i ) recognition within younger demographics. It is a tool to build lifetime
same-day delivery and a full-basket range . S Y/ value of this customer group.

of approximately 6,000 products, including

Bl Aocal produce. Positive financial contribution

: ) . The Group aims to grow the DCO 2023 level of Sales to End
Technology =3 : Nano is an unmanned, autonomous store, Customers by 5x by 2028, making it one of the key components of

advanced R open 24/7, that offers a seamless 134 New Grgwth Engines which has already achieved positive Adjusted
unmanned . Z ' ‘ shopping experience. This innovative EBITDA in 2024.
store networ format allows for customisation to suit

various catchments. ' Competitive advantage and brand differentiation

DCO positions the Group as a unique player in the retail market. The
innovative approach, integration of technology, and diverse offerings
create a competitive advantage.
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Zappka - the gateway to our G deo

convenience ecosystem

Zappka began as a loyalty app for store customers
and has rapidly transformed into a comprehensive
platform, delivering seamless access to a wide
range of convenience services.

with customers...

Today Zappka serves as a centralised gateway for all the Zabka
Group services, bridging physical and digital businesses.
Personalisation

System-wide

loyalty

The loyalty program is
based on points called
Zapps, and it facilitates
easy conversions across
the whole ecosystem,
including third-party
services.

Zappka Pay

access.

Transport & Mobility

Simplify and centralize interactions

Al-enabled app, which is aligned with
customer's individual preferences,

facilitates targeted cross-selling and
personalised prices and promotions.

Simplifies transactions with
easy ecosystem payments,
user friendly in-app purchases
and convenient Nano store

Provides access to a wide array of third-party services
including parcel tracking and collection. The Zappka app ] J
also provides mobility and urban transport tickets.

... combining unique benefits
and synergies for the Group

Data gathering

{C} Through data collection and sharing
platforms, the Group benefits from

increased suppliers partnerships and
data monetisation.

Znajdz cos Single sign-in

dla siebie N -.._.

Integrating all services with
a single login account, the
application offers seamless
access to all elements of our
convenience ecosystem.

Oterta fanki

8 & B o

Proswodnik po

[REN— N

Dinta £ dostaws Zakupy ¢ dostaws

Cross-selling

Rozwini
The Zappka app boosts
customer engagement
and targets, increasing share of
wallet and Customer Lifetime

Value (CLTV) by attracting

customers to the app and

Sprawdz, co stychac

integrating them
into the ecosystem.

Tech stack

— <> A modern technology stack featuring an
il v ;
|: \/

advanced Customer Data Platform, employs
technology to enhance competitiveness.

®

In-store transactions
with the Zappka app

29%

as of 2024

®

Zappka app average
daily transactions

1.2m

as of 2024

®

Digital active
shoppers growth

32% =&

as of 2024

®

Digital
active shoppers

10.0m

as of 2024
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Our unique own brands

We introduced our own brands to deliver high quality Dobra Karma Szamamm Maczfit

innovative product solutions available for breakfast, High-quality ingredients, Ready-to-heat dishes Restaurant-quality meals
lunch, dinner, and as snacks- or drinks-to-go. minimally processed ready- inspired by Polish and produced by Maczfit. Available
Our own brands are a cornerstone to-eat and ready-to-drink international cuisines both as a diet plan through

of our differentiation strategy. products with healthy digital channels and as dishes

nutrition in mind at Zabka stores, building

synergies within the ecosystem

To ensure all our products are consistent and cater to immediate
consumption, we use a unique ‘CREDIT framework which stands
for C - convenient, R - ready, E - everyday, D - differentiating,

I -innovative and T - tasty.

Our own brands are available both in the digital and physical channels,
examplifying of how we can benefit from the synergies within our Eorie
ecosystem. The introduction of these brands offers numerous de
benefits for the Group, including increased store traffic, larger basket tox
sizes, enhanced customer satisfaction, improved brand perception,

and higher product margins. Each year, we proudly introduce ) :

over 140 unique new SKUs under our own brands. Launching our 1 X ¥ E
own brand portfolio sets us apart from the other retailers and ' " :
strengthens our market position.

Furthermore, on the right we present a selection of our unique own
brand portfolio, reflecting our commitment to offering convenient
and nutritious 'ready-to-eat, 'ready-to-heat, and 'ready-to-drink'
solutions that are not available elsewhere. Own-brand products are

Zabka Café 2.0

High-quality Street Food

a crucial element of our success, with their sales increasing by 27% HProstorPi WyCiSk Foodini
; . rostoZPieca

CAGR be::/eeznzZ/OZ: and 2024. 'Ijh.ey hav; bef:orlr:c.e a key driver of ou; TomCIO palUCh (#StraightFromTheOven), Squeezed from fresh Plant-based smoothies made

store traffic ( o ° czustomer visits) and a significant component o Nutritious sandwiches coffee and sweet pastries fruit, unpasteurised from a blend of fruits and

our QMS offering (88% of QMS sales from own brands). with balanced ingredients available on-the-go juices and lemonades vegetables

® ® ®

Own brand Own brands as QMS Sales
Sales % of # traffic from own brands

+27% 22% 88%

2021-2024 CAGR
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International expansion et

We have extended our physical footprint into the Romanian market
by launching a new brand of stores - Froo

a .

In 2024 we decided Bucharest Building on our successful format , o s " dd yn NOU
to launch a new evolution in Poland, we aim to ' g O | B - Mscr sl
brand, Froo, for the replicate this success in Romania. - Sl T o S

Romanian market.

®

As of the end of 2024, \ The stores in Romania mirror A .
we have opened 60 stores, those in Poland in terms of size, Strateglc ratlonale fOI'

mostly in Bucharest, and layout, and assortment. Romanian market entry
o

O — are currently in the format
DIRECT DIN CUPTO testing phase. Initial l

consumer response has S ® ®

i1

SOl Resemblance Romanian sizeable
We are leveraging our existing of Polish and addressable market
relationships with suppliers Romanian markets: (PLN 179 bn) has high
jco suppor:t our operations 19m population“’ gro B lforecasts
in Romania. (#7 in the EU), strong (7% CAGR '23-'28)%
real GDP '23-'28
growth in the EU
® )
N\ = Rising affluence Highly rural High working hours Growing number Highest remittance Easy access and Romania presents Similar Polish
Romanians \ f-md disposable !:oplillation w-h-ich vs. Western Europe of single person inflow per capita in proxin:\ity is the big?est similar grocer:y and Romanian .
havaiasinine % % ] (A ESEEE is still urbanising households (2.5m+) Europe shopping loyalty driver spend dyn amics to consumer pr ofiles
L

Poland with approx.  with growing

e B " . .
cornil 43% 55% 401 27% 2.8% 2.5x B St

profile to ! .
Real Disposable Urban population h/week in Romania? Single person Of Romania GDP, Higher than next mal’ket spend per workmg hours and
Poles 5 I income per capita in Romania?? vs. 80%  vs. 36.8 h/week in households CAGR 3.5x higher than EU% biggest loyalty capita consumers willing
f~— 5 CAGR 2023-2028% in Western Europe? Western Europe? 2010-2024% vs. 1.7% WE? driver??

. to free up their time
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Sustainability at core of
the modern convenience ecosystem

The Group consistently conducts its

: 1/4 Enablers of growth
Customers, Franchisees,

Clients IR v % Cashiers,
gents

activities with a focus on creating value
for its diverse group of stakeholders. We
recognise our actual and potential impact,
and aim to maximise the positive influence

and generate value. Consequently, our Local

sustainability-related ambitions are closely B rLnities

o g - -=‘;\"""§
integrated with our overall business /1N
strategy to ensure that our efforts align

with our commitment to stakeholder value. “;@5’7@‘"
{ 1

The Group has made a strategic

@ 4 Pillars

NGOs, other
organisations

commitment, expressed in its ESG
Framework, to promote sustainable living

for everyone, every day, and to empower
its customers to make responsible
choices. This includes providing products

and services that enable consumers to
lead more sustainable lifestyles, as well

MISSION

as actively minimising the environmental We create value

impact of the Group's operations. by making
people’s
The ESG Framework applies to the lives easier

entire Group and extends the strategic ESG Governance
sustainability directions, which are based

on four pillars (i) a sustainable lifestyle;

Suppliers,
Business
Partners

(if) @ mindful business impact;

(iii) a responsible organisation;

and (iv) a green planet, to all the Group's
subsidiaries.

@ For more sustainability-related details please
refer to our 2024 sustainability statement.

ESG Portfolio

Investors Employees,
Co-workers
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Strategic aspirations and business model

Performance in line with
How we executed our strategy in 2024 the IPO guidance

We remain on track to deliver on our long-term + 2 0 o/ (o)
strategy of doubling our sales to end customers 2024 Sales to End Customers
between 2023-2028

X2

increase in Sales to End
Customers
Result on track

growth driven by:

Swift execution of our AI- Above
o @ @ @ o B 1 ] 1 6 6 powered expansion model

Store openings N 1,100 .
Key ) 0l 02 . 0.3 . . = Poland and Romans ensured the profitability of Store Openings
strategic New store Like-for-Like Digital businesses new locations planned in 2024
pillars openings growth growth Result on track
1,000+p.a. new Mid-to-high single digit ~5x increase in Sales
store openings annualised LfL growth to End Customers

+ 8 . 3 Q/O Healthy LfL.growth. l?ased on fk:frr]rfizsz?w\‘éeo fthe
a balanced increase in volume 2024 LfL guidance range
LfL growth 2024 and basket throughout
2024, that safeguarded our 7.5 -9.0%
profitability Result on track

-_—

R

DCO business turning

+7Z90

3 2 /O EBITDA positive and rapid 5

2093 Sales 2028E DCO Sales to End tc)n‘gz::nlc grov]sc/th unc.lerplr;nsd -

to End Customers Sales to End Customers growth 2024 Zy i E RIS formation of the Sales to End Customers
Customers appkaapp Result on track
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Ol New store
openings

In 2024, we opened 1,106 new
stores in Poland and 60 stores in
Romania

2023 - 2028 guidance 2024 results

Open around 1,100 stores in 2024
i 1,166

and over 1,000 stores in mid-term

Newly opened stores performing well in
terms of transactions and sales per store

In 2024 newly opened stores (less than 12 months old)
performed better in terms of volume and sales vs comparable
cohort of new stores in 2023.

Daily tickets per maturing store (<12 months old)
(2022 rebased to 100)

—

22-24 CAGR + 6.2%

The objectives The objectives The objectives
were achieved were partially were not
in 2024 achieved in 2024 achieved in 2024

- "t @
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B.1.3. Strategic aspirations and business model

Our store format works in all types of catchments

Store openings in Poland by city size

3.0k+ ~1.1k

<20k

20k-100k

100k-500k

>500k

Warsaw

Stores opened Stores opened
2021-2023 2024

The geographical distribution of our openings in 2024 was similar
to recent years and not very different from our current network

structure. Thanks to their format flexibility, our stores are relevant

for a variety of catchments nationwide.

Between 2022 and 2024, our newly opened stores (those less than

12 months old) experienced a 13% increase in tickets per store,
reflecting a compound annual growth rate (CAGR) of 6.2%. We
achieved this growth despite the elevated inflation in 2022 and

2023, that exerted persistent pressure on consumers during these

periods.

This demonstrates the robustness of our expansion model, and
our focus on ensuring the quality of newly opened stores. Moving
forward, we will continue to open new stores in large cities as
well as medium and small towns and villages to ensure we remain
accessible to our consumers wherever they choose to go.

The quality of our expansion is safeguarded by the
robust AI model...

2. HeatMap
analytics
of plans
and lease

3. Al-driven
sales
potential

1. Analysis of
potential

6. Technical
on-site
verification

4.Turnover & | S. Location
competition evolution

7. Implementation
& opening

Our Al-powered expansion software facilitates rapid network
roll-out by leveraging algorithms that utilise big data analytics to
select optimal locations and automate the roll-out process. With an
updated in-house database and expansion model, we can accurately
estimate future revenue from potential sites.

Our tailored process for identifying all potential locations allows
us to project detailed store profit and loss (P&L) statements. By
selecting only those locations that meet our stringent payback
requirements, we can precisely determine where we will establish
new stores in the future.

... which indicates a whitespace of 19.5k of stores in
Poland, that meet our payback criteria, leaving ample
headroom for growth

19 5 k Conversion of

independents
28%

~Sk

~3.5k
2025-28
roll-out

White
space model

excluding
acquisitions
42%

New

~11 I‘( Formats
6%
existing New
stores b‘é"l‘?l,/s
(-]

Overall
whitespace

Based on our technology and data-driven expansion model,

we believe that there is ample remaining whitespace in Poland,
totalling approximately 8,500 stores. With this in mind, we plan
to roll-out around 3,500 stores between 2025 and 2028.

This expansion will be achieved through a combination of converting
independent stores, introducing new formats, opening stores in new
real estate development projects and expanding into other identified
whitespace locations. Poland's market includes ~46,000 loose
franchise and independent small stores®, providing a substantial base
for potential conversion to our banner.
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02 Like-for-Like
growth

2024 LfL growth reached 8.3%, which
is slightly above the mid-point of the
targeted range (i.e. 7.5% - 9.0%).

2023 - 2028 guidance 2024 results
Deliver high single digit growth

in 2024 and mid-to-high single 8.3%
digit LfL growth in the medium E NS

term v

s BO——

8,275 20

Street food services

ovens installed available in
in stores the stores

e DO—

614 new 465m
products transactions

exclusive to Zabka, in 2024, inclu;led.
introduced in 2024 a promo mechanism

EROs———

10.9 m

Zappka users
at the end of 2024

The objectives The objectives The objectives
were achieved were partially were not
in 2024 achieved in 2024

D Ny 2

31 2024 Annual Report

) Management report e Sustainability statement

achieved in 2024

We are continuously expanding

our quick service restaurant
assortment, by adding new products
under the #PROSTOzPIECA
(#StraightFromTheOven) initiative.
We invest in retrofitting our stores
with convection-microwave ovens
and expanding our portfolio of private
label products. Our goal is for Zabka
to provide easy access to Street Food
for everyone, at an affordable price
and with proven quality. This initiative
also drives volumes in adjacent
categories, such as beverages, further
boosting our margins.

Services help to drive traffic
and increase ticket size through
cross-selling. We are consistently
adding new services, helping
customers to build shopping
routines with Zabka every day.
Zabka currently offers a range
of services including parcel and
postal services, lottery tickets,
cash withdrawal and deposit, bill
payments, or phone packs. We
are also testing instore printing
services and rolling-out mobility
services.

i@k@

In 2024 we introduced 148 unique
new SKUs under our own brands

and 466 innovative branded
products, catering to a wide range

of customer needs and price points.
Our product innovation is key to our
differentiation and is a traffic driver,
as customers can always find novelty
in our assortment.

Ten, ktorego nazwy
nie moina wymawiac

BLACKD

e
i -

= igppho

To drive both traffic and basket
size, we focus primarily on trade
campaigns within our strategically
important impulse categories.

Key actions include multibuy
promotion mechanism, returnable
bottles and reusable coffee cups
offers, and app-driven promotions
such as Happy Hours, activated
coupons and quests.

ig_gku
Mniam
kupony!

LAP, SKANUJ I ODBIERAJ

3

@ Financial statements ia bka group
N
B.4. Remuneration report
B.1.3. Strategic aspirations and business model
s (@
. 4N ©
8 a
S ) N P @

® ® ® ® ®

Zabka Café 2.0 Expanded range Continued innovation Traffic and Basket New upgraded

& Street Food of everyday services in products initiatives Zappka launch

The new version of the Zappka
app is designed to support
cross-marketing efforts. It offers
targeted deals, promo messages,
coupon discounts, and loyalty
programs across different parts
of the business. These features
can be strategically placed in the
app to boost customer awareness
and engagement

-
Znajdz cos

dia sieble -i F
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03 Digital
businesses growth

zabka
P @ -“
jush/
In 2024, we remained on track to deliver \ S
our goal of 5x sales growth by 2028, op © lO
while delivering positive EBITDA of DCO Mﬂ(‘lﬁt e lo

lJertm'.:u'
dostawa
od 149z}

2023 - 2028 guidance 2024 results
k In 2024 we succeeded in selling 7.4 million diets, equivalent to We experienced sales growth of over 60% YoY and strengthened our
Achieve a Sx increase on trac approximately 35 million meals delivered, representing a YoY increase  #1 position in g-commerce.
in Sales to End Customers v of over 20%
’ Achieving profitability of Warsaw operations (both Jush and delio).
We a.chleved a significant |ncre§s§ |.n proﬂtablll'ty compared to the Additionally, we significantly extended our offering (with up to 4,000
Adjusted EBITDA break-even on traCk previous year as a result of optimising production and food costs.

SKUs in Jush) and fostered closer cooperation with our partners.
reached in 2024 . . . . .
Further expansion of the production plant in Szymandw, resulted in

an increase in production capacity, strengthening our position as one
of the leaders in the D2C meal plan provider.

Other KPIs 2024 results

Number of meals delivered by
Maczfit 35m

| Nano

,-
|
\

R 5
Thousands of customers served (@@”: R o
by Dietly 390k U:

# of SKUs available in Zabka

Jush! 4k

Number of N t
BRI © °1OT<° 92 Customers ordered 112 million meals through Dietly marketplace The development of the Nano store format has expanded into new

in 2024, representing a YoY increase of approximately 23%. types of specialist locations, such as factories, campuses and offices.

The ecosystem created by Masterlife served almost 390 thousand Nano also serves as an innovation hub for the Group, providing

customers in 2024, an increase of over 10% YoY. o ]
The objectives The objectives The objectives efficiency, queue management or hybrid stores.

were achieved were partially were not In 2024 the Company started developing white-label applications, . ) : . 2 Y ‘ )
in 2024 achieved in 2024 achieved in 2024 o . . . L o As part of the expansion of our business model, the first autonomous . . =
which it provides to its largest clients, strengthening its position /

solutions increasing efficiency of traditional stores, e.g. energy

v ‘% v stores (Nano and Hybrids) operate in a franchise model.

as a key technology provider in the D2C segment.
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The Zabka Way - Our Business Model

Zabka's position as the leading convenience ecosystem is
attributed to the transformation of our business approach, The Zabka Zabka own Warehousing
which has resulted in a unique operational model known as Group brands

the Zabka Way. production .

-O- C%D S
Our approach to supplier partnerships is a key factor in o

maintaining product quality standards and ensuring an efficient @“@ ;:9 c T1T1 0O |—| ] |—| ]
distribution process. Direct supplier relationships allow us to Qj

promptly address market demands and consistently deliver

. Logistics
products that align with customer expectations (especially SOUTCIng, procurement d distributi
own brands products). Additionally, we possess significant and production an IStribution

food production capabilities, which we leverage to produce @

approximately two million meals per week for our Maczfit
customers.

We have built our supply chain around an optimised network E-I L froo

of logistics centres and cross-dock facilities, that support bistro

our asset-light model to improve efficiency and reduce costs.

N
Consumer

y . T ackaged goods Terminals Dark stores
Products are delivered directly from our distribution centres to P 9edg I everyday

our stores, giving us full control over costs, delivery timing, and services
product freshness. We also operate 21 dark stores to provide

quick and efficient services to our Zabka Jush users.

Enablers of our growth

We have identified four key strengths of our business model
- the growth enablers that allow us to operate our business
at highest efficiency level and achieve ambitious targets:

01/\/\/ 1 |UI.

0/_ \D
(0 O 65 Tech Making smarter decisions Al powered, real-time data enabling Al powered store location, repacking, route selection, Anticipating consumer needs, creating

through real-time data product management forecasting & monitoring personalised platforms & offers
ESG Creating value in a responsible Defined and implemented standards Minimising environmental impact of own operations Promoting more sustainable lifestyle and circularity
E manner for all stakeholders across the value chain including decarbonisation

000 People Highly engaged culture bringing Strong relationships with suppliers Focus on equality - the first Polish company The first Polish company to have won the Gallup

I“/I“/w the best out of people - #1 supplier satisfaction in Poland with EQUAL-SALARY certification Exceptional Workplace Award two times
| | C|) 0O Logistics Optimised logistics processes Strong collaboration with suppliers - innovations State-of-the-art logistics network enabling Top franchise satisfaction survey results thanks to
Q driving efficiency and seamless data exchange short replenishment cycle reliable supply chain operations
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Added value

The total value-added impact of the Zabka Group and our partners on
the economy in 2024 was PLN 11.4 billion, which is 26% higher than in
2023. In 2024 the Zabka Group together with its franchisees and agents
generated 0.4% of added value in Poland.

Our socio-economic impact

We continually analyse our impact
@ by using a proven methodology to
] ] better understand our contribution
Direct impact to the socio-economic development
- of the European economies of Poland,

The Zabka GTOUP Romania & Luxembourg.

core operations
Added
value 4 ;

© PLN 11.4bn

Indirect impact

Employment level

Our own and our franchisees’ and partners’ total impact on the
labour market in 2024 took the form of sustaining over 68,000 jobs,
an increase of 7.4% in 2023. Our impact extends far beyond the
numbers employed directly by us and our business partners.

O

Employment

le6%,000 l
workplaces

Poland

Suppliers and
business partners

Luxembourg

zgbkagroup

@ Romania
Induced impact @

e

HousehOld Households E\\
revenue N —

revenue increase

PLN 3.6bn

Taxes, @
dues and fees

PLN 517m

>

Commercial impact

Franchisees’ and partners Household revenue
entrepreneurial aCtiVities The total income generated in households across the Polish,

Romanian and Luxembourgish economies as a result of our
franchisees and our partners' activities, stood at PLN 3.6 billion
in 2024, nearly 26% higher than the number generated in 2023.

Taxes, dues and fees

During 2024, entities within the Zabka Group paid more than
PLN 517 million in taxes, dues and fees to central budgets and local
government budgets in Poland, Romania and Luxembourg.
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Financial review

Key highlights

®

Sales to End
Customers

PLN 27.3bn

+20% YoY

®

Adjusted
EBITDA

PLN 3.5bn

+24% YoY

®

Free Cash
Flow

PLN 1.5bn

e (o)

35 2024 Annual Report

®

Like-for-Like
sales growth

8.3

®

Adjusted
EBITDA margin®’

12.8-

+0.4 pp YoY

®

Payback of
new stores®

12 months

In line with
prior year

®

Store
network

11,069

+1,055 YoY

®

Ad'usted
Profit

714m

+66% YoY

®

Net debt

/ Adjusted
EBITDA3*

1.5x

-0.8x YoY

We achieved 2024 growth targets and delivered on our guidance from IPO

I am pleased to report that the Zabka Group's financial performance
in 2024 underscores the successful execution of our strategic
objectives, as outlined in the 'Strategy and business model' chapter.
Our results from the past year unequivocally demonstrate the
resilience and uniqueness of our business model, which combines
increasing sales from the existing network (strong LfL), exceptional
quality of expansion, continuously improving efficiency of existing
operations, and enhanced profitability.

The year 2024 marked a period of improved market conditions for our
business. Poland's GDP grew by 2.9%, a significant acceleration from
the mere 0.1% increase in 2023, while the average monthly gross
wages and salaries in the enterprise sector rose by 11.0%, outpacing
inflation and resulting in significant growth of disposable incomes.
These factors positively impacted household consumption, which
increased by 3.1%, in stark contrast to the 0.3% decline in 2023,
alongside a 12.3 percentage point rise in consumer confidence3.

Zabka Group effectively capitalized on these favourable trends,
achieving all 2024 targets set forth during our IPO. This year
witnessed consistent sales growth, driven by both Like-for-Like

(LfL) increases and the impressive performance of newly opened
stores. Sales to End Customers reached PLN 27,276.6 million in 2024,
reflecting a 19.8% year-over-year increase, supported by a balanced
contribution from LfL growth and continuous store network
expansion.

In 2024, our LfL growth reached 8.3%, slightly above the midpoint

of target range of 7.5-9.0%, communicated at IPO. The Group's real
LfL has consistently outperformed the market in the challenging
inflationary period of 2022 and 2023, further accelerating as inflation
environment has normalised in the course of last year. Our LfL has
been achieved through healthy price and volume growth, driven by
our diverse product offerings and new initiatives.

Zabka Group improved its profitability, evidenced by an Adjusted
EBITDA margin of 12.8%, through improvements in direct margins,
cost efficiencies, normalised energy costs, and logistics optimization.
I am very proud to emphasize that we have successfully reached the
upper end of our targeted range of 12.0-13.0%, as declared during the
IPO.

Our Adjusted EBITDA grew by 23.7% year-over-year, from PLN
2,834.1 million to PLN 3,504.6 million, supported by new store
openings, increased sales, efficient cost management, as well as

achieving EBITDA level profitability of our digital businesses grouped
under DCO umbrella. Adjusted Net Profit surged by 66%, from

PLN 429.8 million in 2023 to PLN 713.6 million in 2024, confirming
our commitment to improve the bottom line, achieved particularly
through lowering interest costs and reduction of non-tax deductible
financial costs.

A cornerstone of our profitability remains operational excellence,
demonstrated by our relentless focus on driving payback of newly
opened stores which has been reduced from 20 months for those
opened in 2017 to 12 months for those opened in 2023. This was
achieved through leveraging technology and data to select high-
quality locations, and further enhancement of the store opening
process. Profitable expansion is key to ensure high returns for our
growing business.

Zabka Group generated strong cash flow, with Free Cash Flow
(FCF) reaching PLN 1,530.8 million in 2024, compared to PLN 460.8
million in the previous year. This was driven by post-rent EBITDA
outperformance and robust net working capital generation.

The robust generation of cash flow allowed us to finance our capital
expenditure, totalling PLN 1,675.0 million in 2024, targeted to fund
future growth and the expansion of Zabka's store base. A substantial
portion of the CAPEX was allocated to new store openings, store
remodelling, and the rollout of Zabka Café 2.0, our enhanced Street
Food offer rollout.

Despite the substantial capital dedicated to finance our growth,
Zabka Group succeeded in its deleveraging efforts, resulting in
an improved net financial debt to Adjusted EBITDA ratio of 1.5x%2,
primarily driven by a robust 23.7% growth in Adjusted EBITDA.

Marta Wrochna-tastowska

Group Chief Financial Officer
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Poland's economy is growing, with GDP rebounding
in 2024. In 2024 inflation has normalized, and real
salaries and consumer sentiment have improved
vs 2023. However, uncertainty remains due to
geopolitical issues and challenges consumers
were facing in recent years.

GDP growth rebounded in 2024, with the Polish economy growing
by 2.9% compared to a mere 0.1% in 2023. This growth was primarily
driven by strong private consumption, supported by rising wages,
increased government spending on family support, and improved
consumer sentiment. Investment development also contributed to
GDP growth, further supporting the economic recovery.

Gross Domestic Product YoY Growth in 2023-2024%¢

Q12023 Q2 2023 Q32023 Q42023 Q12024 Q22024 Q32024 Q42024

Inflation decelerated significantly in 2024, contributing to the
overall economic stability. The average inflation rate dropped from
11.4% in 2023 to 3.6% in 2024. This deceleration in inflation helped
achieve positive real wage growth and supported real private
consumption, which grew by 3.1% year-on-year. The lower inflation
rate also contributed to improved consumer sentiment and spending
behaviour.

36 2024 Annual Report

Consumer Price Index in 2023-2024%

Q12023 Q22023 Q32023 Q42023 Q12024 Q22024 Q32024 Q42024

The outbreak of the Russian invasion of Ukraine in 2022 led to severe
turmoil in the commodity markets, resulting in high energy prices.
This continued throughout 2022 and a large part of 2023, significantly
increasing the cost of running businesses. However, the trend
reversed in the second half of 2023, with energy prices remaining
relatively stable throughout 2024, despite occasional spikes.
Domestic electricity prices for households will remain frozen until
the end of September 2025. This stability in energy prices has further
supported consumer confidence.

Energy prices in 2023-2024 [PLN/MWh]*®

600

400

200

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2023 2024

Consumer sentiment improved significantly in 2024. The current
consumer confidence indicator averaged -14 in 2024 up by

12.3 pts from its average level in 2023. This improvement was driven
by positive evaluations of the current economic situation, the
possibility of making important purchases, and the future financial
situation of households.

Consumer sentiment in 2023-2024 [pts]*’

2023 2024
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Real wage growth played a crucial role in boosting consumer
confidence and spending power. In 2024, the average real wage
and salary growth was 9.5% compared to 2023. This increase in
real wages, coupled with a low unemployment rate of 3%, provided
Polish consumers with higher disposable incomes, supporting their
spending in the grocery segment.

Real wage growth in 2023-2024 [%]*°

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2023 2024

The aforementioned had an impact on the Polish consumer
landscape, particularly in the grocery segment, experienced notable
changes compared to 2023. The overall economic environment
showed signs of recovery and stabilization. Retail sales data indicated
a positive trend in 2024.
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Achieving growth targets

Sales to End Customers

We define Sales to End Customers (StEC) as sales from both
reporting segments, namely Ultimate Convenience (Zabka stores)
and New Growth Engines (NGE). Although not directly equivalent to
our reported revenue, this metric is its key driver, demonstrating the
true commercial potential of our business model.

For Zabka stores, Sales to End Customers are calculated as the total
value of receipts from cash registers. In 2024, StEC from Zabka
stores reached PLN 26,167 million, representing a 17.3% YoY increase.

New Growth Engines have been expanding rapidly since their launch
in 2021, growing from PLN 136 million to PLN 1,109 million in 2024,
recording a compound annual growth rate (CAGR) of 101% over

the period 2021-2024. This impressive growth was driven by the
expansion of DCO, which saw a PLN 148 million increase in StEC

in 2024, reaching PLN 618 million, and the strategic entry into the
Romanian market, which generated PLN 491 million in StEC in 2024
(no activity in 2023).

The definition of New Growth Engines (NGE) includes both digital
businesses listed under DCO and investments in the Romanian
market. In 2024 we acquired DRIM Daniel Distributie FMCG,

a Romanian distribution company, and opened 60 stores in Romania.
Revenue from New Growth Engines is also presented as a separate
segment in the consolidated financial statement.

As presented in the Consolidated Financial Statements, operating
segments were indicated according to IFRS 8, i.e. Ultimate
Convenience, New Growth Engines and Corporate Functions.
Therefore, there are no additional significant European Sustainability
Reporting Standards (ESRS) sectors. For the Ultimate Convenience
segment there are two main growth drivers - opening of new stores
and LfL growth.

PLN m 2024 2023 YoY ch
Sales to End Customers 27,277 22,775 19.8%
Sales to End Customers at Zabka 26,167 22,305 17.3%
stores (Ultimate Convenience)

New Growth Engines 1109 470 135.9%
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Drivers of Sales to End Customer Growth

PLN m 2024 2023
Number of Stores (1 January) 10,014 9,021
New stores 1166 1100
Closures (93) (78)
% of all stores 0.9% 0.9%
Number of Stores (31 December) 11,069 10,014
LfL 8.3% 10.8%
Sales to End Customers 27,277 22,775
% Growth 19.8% 22.9%

In 2024, the Zabka Group opened 1,166 new stores (ahead of our

IPO guidance) and closed 93 (0.9% of all stores, excluding one-off
relocations of 18 Nano stores in 2024 and 29 in 2023), resulting in

a net increase of 1,055 stores and bringing the total number of stores
to 11,069 locations as at year-end. The Zabka Group has secured

a pipeline for future store openings, with 1,000 lease agreements
signed for 2025.

We are focused on profitable expansion, therefore improving Payback
Period for newly opened stores is one of our top priorities. Thanks

to constant improvement of our store network expansion process
including selecting high-quality store locations and leveraging Al
technology and data analytics we have managed to sustain a strong
payback period of 12 months for stores opened in 2023 (excluding
CAPEX for the streed food ovens roll-out), remaining consistent with
the stores opened in 2022. Below we present Payback Period for the
last years (data for stores opened in 2024 is not available yet).

Payback period* for Zabka stores opened in given years

20
11 12 12
2017 2021 2022**  2023**
* Payback calculated based on cumulative store contribution post rent and

st and inc

franchis E
et food ovens

** Excluding

>stimated net working capital impact

Sales to End Customers have been driven by three key growth factors:
(i) store expansion, (i) strong LfL growth, (i) development of NGE.

Sales to End Customers growth by drivers (PLN m)

1798 639 27,277

2,065

1916 186 22,775

2,143
18,530

2022 New LfL NGE
Stores

2023 New LfL
Stores

NGE 2024

Store expansion in 2024 resulted in a year-on-year increase in Sales to
End Customers by PLN 2,065 million, while LfL growth and New Growth
Engines contributed PLN 1,798 million and PLN 639 million, respectively.
The overall growth in Sales to End Customers in 2024 was 45.9%
attributable to store expansion, 39.9% to LfL growth, and the remaining
14.2% was driven by NGE.

The Like-for-Like (LfL) growth (comparison of daily receipt sales figures
in Zabka stores operating on the same day of both the current and the
previous period) was driven by a balanced mix of store traffic and basket
size. In 2024, we achieved an LfL growth rate of 8.3%, which is in line with
our IPO guidance. Our LfL growth initiatives resulted in a balanced mix
of volume and price, enabling us to significantly outpace the growth of
the market.

Sales to End Customers to Revenue reconciliation

PLNm 2024 2023 YoY ch
Sales to End Customers 27,277 22,775 19.8%
Store inventory change 925 821 12.7%
Regional sales and other adjustments (28) (112) (74.7%)
Sales of goods, products and services 28,174 23,485 20.0%
Franchisee margin (4.377) (3.679) 19.0%
Revenue 23,797 19,806 20.2%

Above, we are presenting the bridge between Revenue and Sales to End
Customers, with the most significant adjustment being related to the
franchisee margin, which is excluded from statutory revenue.

Additionally, Sales to End Customers include regional sales, which
are not recognized as Zabka Revenue and encompass products

that franchisees acquire from suppliers outside the Zabka Group.
Furthermore, under IFRS, we recognize Revenue when products are
delivered to franchisees. As a result, there may be timing differences
between the Revenue recognized by the Zabka Group from sales to
franchisees and the sales made by franchisees to end customers,
reflecting inventory changes at Zabka stores.

Franchisee margin

PLN m 2024 2023 YoY ch

Sales to End Customers at Zabka 26,167 22,305 17.3%

stores

Franchisee margin (4.377) (3.679) 19.0%
% of Sales to End Customers at 16.7% 16.5% +0.2 pp

Zabka stores

The franchisee margin represents the amount earned by franchisees
from selling products to customers. The franchisee margin increased
by 19% in 2024, while the franchisee margin as a percentage of

Sales to End Customers at Zabka stores rose from 16.5% to 16.7%.
Furthermore, the franchisee voluntary churn rate remained in

single digits, slightly increasing from 7.3% in 2023 to 8.1% in 2024,
reflecting our continuous efforts to improve cooperation terms with
franchisees, resulting in a relatively stable and positive NPS of +7 pts
on average in 2024, with Q4'24 reading reaching +11 pts.

Revenue

In 2024, our Revenue increased by 20.2%, reaching PLN 23,797 million.
This growth was driven by the same factors previously described

for Sales to End Customers, including store network expansion,

LfL growth, and the development of New Growth Engines (NGE).

Detailed information on Revenue is presented in note 5.1 of
our Consolidated Financial Statements.
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Maintaining profitability

% of StEC Gross profit on sales Adjusted EBITDA driven by sales growth and margin expansion Net Profit and Adjusted Net Profit
PLN 2024 2023 YoYch 2024 2023 In 2024, our gross profit increased by 24.3%, reaching PLN 4,391
m oY c
million. Our gross profit margin rose from 15.5% in 2023 to 16.1% in 12.4% +0.4pp 12.8% PLNm 2024 2023
Sales to End Customers 27,277 22,775 19.8% 2024, primari[y attributable to several factors. These include: ~~ ~..  ~ Reported Net Profit 593 356
Revenue 23,797 19,806 20.2% 87.2%  87.0% +  the pace of growth that increased the Zabka Group's purchasing Ultimate Convenience Adjustments (including tax effect) 121 74
power, enabling competitive procurement and thereby increasing | 1 |
Cost of sales (19.406) (16273)  193%  (7L1%) (71.5%) e | 601 128 g 3,505 Adjusted Net Profit 714 430
gross margins; ! —— —
Gross Profit on sales 4,391 3533 243% 161%  15.5% +  the improvement of our sales mix by increasing the share of the 2,834 - (53) ! ™ Adjusted Net Profit margin 2.6% 1.9%
) ) most profitable products and services; 1 1
Gross Profit margin 16.1% 15.5% ) ) o ] . . ! !
Mt . 06) @5 189% (10w  (L0% *  increasing profitability of our DCO, driven primarily by better } } Net Profit and Net Profit margin are primarily driven by the factors
areeting eost e o o results of eGrocery and D2C businesses; 2023A | Sales  Mix  Franchisee Operating New  Conso.  2024A described earlier in this section, with three additional items reported
General and administrative +  effective management of prices and promotions through active | Margin margin  costs | Growth Elimina-

. Engines tions below the EBITDA level: depreciation and amortisation charges,
financial income and costs as well as income tax expense.

(461) (329)  401%  (17%)  (1.4%)

costs price segmentation and diversification;

Costs of technology, +  LfL sales growth above CPI inflation; X % of Sales to End Customers

innovation and development (286) (230)  24.0% (LO%) (LO%)

- operational leverage in terms of store costs, energy, field force, Depreciation and amortisation costs increased by 25.4% in 2024,

. . . as well as the normalisation of energy prices. reaching PLN 1,704 million. This rise was primarily due to network

Other costs (14) 9) 55.8% (0.1%) 0.0% . . . o . . . . .
. o . EBITDA is an APM that we disclose and reconcile within our expansion, the opening of a new automated distribution centre in
e HEEY pel) 2efn o enh U Marketing, general, administrative Consolidated Financial Statements. However, to better reflect Radzymin, an increase in depreciation of right-of-use assets resulting
Depreciation and amortisation  (1704)  (L359)  25.4%  (62%)  (6.0%) and technology costs our business performance, we make certain adjustments for one- from the indexation of rent costs, and strategic investments in the
Operating profit (EBIT) 1,659 1380 20.2% 6.1% 6.1% Our marketing costs., as well as technology, |nnovat|9n, and off costs, including changes in ownership structure, raising new development of new technologies (|ncludlng super app and new it
development costs, increased in 2024 but each remained at a constant  financing, group reorganisation, asset disposals, M&A transaction platform for our D2C business). It was also impacted by accelerated

Financial income and costs (855) @®7) (8% (31%)  (38%)  |evel of 1.0% of Sales to End Customers compared to 2023. We utilised  costs, and incentive programs. Reported EBITDA after including amortisation of legacy software that has been replaced.
Profit before tax 804 510 57.7% 2.9% 2.2% these funds efficiently: our marketing campaigns successfully boosted  these adjustments is another APM - Adjusted EBITDA.

customer awareness of the new QMS offering, while investment in Financial costs (net of financial income and costs) decreased to PLN

Income tax expense (211) (153)  375%  (0.8%)  (0.7%) o 855 million and 3.1% of StEC (by ca. 70 bps YoY). This reduction was
technology enhanced our Al capabilities and helped us develop key Adiustments (PLN 2024 2023 o o o T .

Net Profit 593 356 66.4% 2.2% 1.6% IT applications. General and administrative costs increased to 1.7% of justments (PLN m) primarily attributed to deleveraging and a reduction in the interest

Net Profit margin 229 16% Sales to End Customers in 2024, up from 1.4% by 2023. This increase ]Ei::asrtzi;elated to changes in the ownership structure and obtaining 81 16 rate on financing under the main credit agreement. In December
ETR Tt alC was attributed to one-off costs associated with the IPO (presented in E 2024, after the IPO, we managed to decrease interest margin
o o the Adjusted EBITDA reconciliation table) as well as expenses related Incentive schemes and additional compensation in connection 2% 5 onourfinancing agreement by 100 basis points, in line with our

to international expansion. with the termination of cooperation with key employees communication to investors.

Alternative Performance Measures (APMs' . Reclassification of result on the disposal of property, plant and . . . . .

( ) EBITDA and Adjusted EBITDA equipment and right of use 15 4 Given that some of our debt is not tax deductible, historical ETR

Adjusted EBITDA 3,505 2,834 23.7% 12.8%  12.4% exceeds 19% corporate income tax rate applicable for Poland, in

Our 2024 Adjusted EBITDA amounted to PLN 3,505 million, with a Group reorganisation and new businesses setup costs 12 37 2023, the Zabka Group initiated a process to improve its effective
Adjusted EBITDA margin 12.8% 12.4% ; o '
margin ‘:f 128/" aZ".a percentage of Sales.to i{nd Cudstomers. above. Reclassification of minimal tax in Romania 5 0  taxrate. The Group repaid a portion of its non-tax deductible debt
H T 0y () 0,

Adjusted Net Profit 714 430 66.0%  26%  19%  the 12'4 %o af:hleve. in 2023. Th? increase in Adjusted EBITDA margin Fund ¢ inq busi tinuit ? 3y  facilities and recognised deferred tax asset related to the new DC

was primarily attributed to Ultimate Convenience sales growth (driven unds spent on ensuring business continuity
Adjusted Net Profit margin 2.6% 19% . . o located in a special economic zone, resulting in ETR improvement of

by store expansion and LfL increase), supported by costs efficiencies Transaction costs in respect of M&A 0 2 3.9 percentage points, from 30.1% in 2023 to 26.2%in 2024 (as of the
focused on logistics optimisation and energy costs savings, partiall ; ] ' e e

Cost of sales offset b incregasin Fer)anchisee costs e gs.p Y Total adjustments 142 94 end of 2023, approximately PLN 2.6 billion of the Group's debt had

The cost of sales represents the value of goods and products sold, Y 9 ) The main one-off difference between EBITDA and Adjusted EBITDA interest that was effectively non-tax deductible, while by the end of

logistics and distribution costs (including primarily external services PLNm 2024 2023 in 2024 was our IPO-related costs, LTIP costs and costs related to 2024, this amount was reduced to PLN 1.5 billion).

and salaries), and operating and maintenance costs of stores Reported EBITDA 3.363 2740 DRIM acquisition.

(including repair and renovation, energy and utility costs). Adjustments 142 o4 The current level of EBITDA profitability is influenced by our

Detailed information on Cost of Sales is presented in note Adiusted EBITDA 3505 2834 étrateg|c growth investments in the New Growth Engines. However,
52 in our Consolidated Financial Statements. ] ’ ’ it is noteworthy that DCO, one of the two components of the New
Adjusted EBITDA margin 12.8% 12.4% Growth Engines, has already attained positive EBITDA in 2024.
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Strong cash generation reinvested for further growth

and supporting deleveraging

Free Cash Flow

We calculate our Free Cash Flow as Adjusted EBITDA, minus rent and
capital expenditures (CAPEX), adjusted for changes in working capital
and provisions, plus the impact of Property Fund.

PLNm 2024 2023
Adjusted EBITDA 3,505 2,834
Rent (975) (825)
Adjusted EBITDA post-rent 2,529 2,009
CAPEX excluding Property Fund CAPEX (1.518) (1.232)
Property Fund, including: (38) (119)
CAPEX (157) (119)
Sale-and-lease back transactions (net of profit) 119
Changes in working capital and provisions 557 (198)
FCF 1,531 461
FCF Conversion 61% 23%

We use FCF to analyse cash flow generated in operating activities
adjusted for cash outflows to maintain our rental expenses (financing
activities) and CAPEX and Property Fund expenditures (investing
activities).

Reconciliation between FCF and net cash flows reported within
Consolidated Statement of Cash Flows is described below.

The reconciliation of Adjusted EBITDA can be found in the Segments
section of Consolidated Financial Statements. Rent refers to real
estate lease agreements and is included in both the repayment of
lease liabilities and the lease interest paid, as outlined in the net

cash flows from financing activities. The sale of the Property Fund is
categorized under the proceeds from the sale of property, plant and
equipment, and intangible assets within net cash flows from investing
activities. CAPEX is detailed under the purchase of property, plant
and equipment, and intangible assets in the cash flows from investing
activities. A comprehensive reconciliation of CAPEX is provided in
Note 7.5, where it is reported as the sum of additions of property,
plant and equipment, and additions of intangible assets.
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In 2024, we delivered PLN 1,531 million in Free Cash Flow (FCF), more
than three times the value for 2023. This achievement was primarily
due to our expanded scale and profitability, as reflected in significant
growth in Adjusted EBITDA, along with a favourable working

capital profile. Other key factors contributing to strong cash flow
conversion include:

+  cost-efficiency measures that optimised our store network
management, allowing for stringent control over rental expenses,
which have been increasing at a rate significantly lower than
EBITDA;

+ controlled discretionary CAPEX, with year-over-year growth
largely driven by network development, international expansion
and equipping stores with Street Food offerings;

+ real estate operations related to the store business, classified
under the Property Fund. Proceeds in 2024 resulted from sale-
and-leaseback transactions involving Zabka store properties.

The improvement in FCF in 2024 was largely influenced by changes in
working capital and provisions. This favourable shift was driven by:

+ utilisation of financial instruments (including factoring),

+ one-off positive compensation of purchase flows from previous
year,

+ calendar arrangement influencing the year-on-year changes, and

+ changes of trade payables and receivables alongside business
growth.

In 2024 positive changes in our FCF have been in line with and even
above our IPO guidance.

CAPEX

PLNm 2024 2023
Ultimate Convenience 1,300 1132
New Growth Engines 220 107
Corporate & Strategic Leadership 155 112
Total CAPEX 1,675 1,351

Our CAPEX is largely discretionary and targeted at fuelling business
growth. Within the Ultimate Convenience category, the largest
expenditure is attributed to new store openings amounting to PLN
502 million in 2024. The CAPEX per store has remained consistent
with the 2023 level, at PLN 0.45 million per store.

Another strategic investment within this segment is store
remodelling, amounting to PLN 301 million in 2024. This includes
primarily the installation of over 4,000 street food ovens across

our stores during the year, as well as other store layout upgrade
initiatives.

In addition to our physical channels, we are actively expanding

our Digital Customer Offering by investing in the enhancement of
capabilities for our solutions, including Maczfit, Dietly.pl, Nano, Zabka
Jush, delio, and other associated businesses. The year 2024

is also notable for our international expansion into Romania, primarily
involving the adaptation of Froo stores.

CAPEX categorised under Corporate & Strategic Leadership includes
technology projects related to automation, robotisation, and
software maintenance.

Our capital expenditures support numerous development activities,
which are discussed extensively in the Report.

Net debt and financial leverage

Our management uses various financial ratios to measure Zabka
Group's indebtedness, including:

net financial debt (excluding lease liabilities),

net financial debt (excluding lease liabilities) to Adjusted EBITDA
(post-rent),

net financial debt (including lease liabilities),

net financial debt (including lease liabilities) to Adjusted EBITDA.

PLNm 31.12.2024 31.12.2023
Gross debt (total loans and borrowings) 4,549 5218
Cash and cash equivalents (750) (649)
Net debt (excluding lease liabilities) 3,799 4,569
Lease liabilities 4,855 4,013
Net debt (including lease liabilities) 8,654 8,582
Net debt (excluding lease liabilities) / L5x 2.3x
Adjusted EBITDA post-rent (x)

Net debt (including lease liabilities) / 2.5x 3.0x

Adjusted EBITDA (x)

Financial leverage decreased due to the high level of cash generated
and an increase in Adjusted EBITDA.

At the end of December 2024, we successfully lowered our net
financial debt (excluding lease liabilities) to Adjusted EBITDA post-
rent ratio from 2.3 to 1.5, compared to the end of December 2023.
The lower ratio was supported by a decrease in net financial debt
(excluding lease liabilities) of PLN 770 million (16.9%), resulting in PLN
3,799 million of net financial debt as of 31 December 2024.

Despite the increase in lease liabilities balance at the end of 2024,
mainly caused by the expansion of the store network and the
revaluation of rent rates in lease agreements due to inflation, our
net financial debt (including lease liabilities) to Adjusted EBITDA ratio
at the end of 31 December 2024 was lower than at the end of the
previous year.
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Healthy balance sheet

PLN m

Goodwill

Property, plant and equipment
Right-of-use assets

Other

Non-current assets
Inventory

Trade receivables

Cash and cash equivalents
Other

Current assets

Total assets

Loans and borrowings
Lease liabilities

Other

Non-current liabilities
Loans and borrowings
Lease liabilities

Trade payables and other financial
liabilities

Other

Current liabilities

Total liabilities

Total equity

31.12.2024
3,439
3,940
4,527
1282

13,188
1,092
2277

750
262
4,381

17,569

4,219
4,090
305
8,614
330
764

5,871

601
7,566
16,180
1,389

31.12.2023
3,387
3,392
3728
1305

11,812
775
2,079
649
255
3,758
15,571
5,045
3,368
136
8,550
173
644

4,742

563
6,123
14,673
898

Assets
The largest items of our non-current assets are:

goodwill (PLN 3,439 million at the end of 2024 and PLN 3,387
million at the end of 2023); goodwill in the amount of PLN 3,166
million was recognised in 2017 when the Group purchased all
the shares of Zabka Polska SA. The increase in goodwill in 2024
by PLN 52 million resulted from the acquisition of DRIM Daniel
Distributie FMCG, a Romanian distributor of FMCG products.

property, plant, and equipment (PLN 3,940 million as at 31
December 2024, compared with PLN 3,392 million as of 31
December 2023), represented mostly by physical infrastructure
in stores, logistics assets, headquarters assets, and warehouses.

right-of-use assets (PLN 4,527 million as of 31 December 2024,
compared with PLN 3,728 million as of 31 December 2023),
primarily due to the lease contracts for stores, logistics centres,
and the headquarters, as well as for cars and forklifts.

The increase in non-current assets by PLN 1,375 million (11.6%)
primarily resulted from investments in property, plant, and
equipment (new logistics centre, automated warehouse, equipment
for new stores, and remodelling of existing locations) and right-of-
use assets (new agreements and modifications of existing ones).

Trade receivables (PLN 2,277 million as of 31 December 2024 and
PLN 2,079 million as of 31 December 2023) are a core element of our
current assets, primarily comprising receivables from franchisees
and mostly secured with in-store inventory. Other key components
of the current assets include inventories (PLN 1,092 million as of 31
December 2024 and PLN 775 million as of 31 December 2023) and
cash and cash equivalents (PLN 750 million and PLN 649 million as
of 31 December 2024 and 31 December 2023 respectively). The 16.6%
increase in current assets for 2024 is attributed to the expansion of
our operational activities.

Liabilities
Key elements of our non-current liabilities include:

loans and borrowings, which as of 31 December 2024 amounted
to PLN 4,219 million, compared to PLN 5,045 million as of
31 December 2023 - most loans and borrowings are bank loans;

lease liabilities totalled PLN 4,090 million, up from PLN 3,368
million in the previous year. These balances include leases of
properties and various equipment (i.e. store equipment), cars
and lift trucks.

Non-current liabilities in total remained at a relatively similar level in
both 2024 and 2023. The decrease in long-term loans and borrowings
by PLN 826 million was primarily attributed to positive EBITDA
generation and loan repayment. The increase in non-current lease
liabilities by PLN 722 million was driven largely by new lease contracts
and the modification and remeasurement of existing agreements.

The largest component of our current liabilities is trade payables and
other financial liabilities, reaching PLN 5,871 million at year-end 2024.
This marks an increase of PLN 1,128 million (23.8%), driven primarily
by our growing sales.

Equity

The Group's equity was PLN 1,389 million as of 31 December 2024.
The increase of PLN 491 million (54.6%) compared to 31 December
2023 was primarily attributed to Net Profit in 2024.

Earnings per share

As of 31 December 2024 and 31 December 2023, the weighted
average number of shares amounted to 973,635,854, while the diluted
weighted average number of shares was 1,000,000,000. The basic
earnings per share and diluted earnings per share were PLN 0.62 and
PLN 0.35 for the years 2024 and 2023, respectively.

Dividend policy

As indicated during the IPO process, our immediate priority remains
focused on growth. However, we will continuously review our

capital allocation policy in alignment with our growth ambitions and
shareholder returns.

Financial instruments

Our primary financial instruments include bank loans, lease
agreements, cash, and short-term deposits, all of which are used to
raise funds for our operational activities. Additionally, we manage
other financial instruments such as trade receivables and trade
payables that arise directly through our business operations. We
continuously monitor market price risk across all our financial
instruments.

For more information regarding our financial instruments and
their impact on the Consolidated Statement of Profit or Loss
and Other Comprehensive Income, please refer to Note 8.1

in our Consolidated Financial Statements.

PLNm 31.12.2024 31.12.2023
Loans granted 7 207
Shares in non-related entities 23 19
Other financial assets 68 105
Trade receivables 2,277 2,079
Cash and cash equivalents 750 649
Financial assets 3,124 3,059
PLNm 31.12.2024 31.12.2023
Bank loans 4,531 5196
Borrowings 18 22
Lease liabilities 4,855 4,013
Liability for a written put option over non- 99 121
controlling interest

Trade payables and other financial liabilities 5990 4,768
Financial liabilities 15,493 14,120
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Financial risks

Our operations expose us to a range of financial risks, including
market risk, credit risk, and liquidity risk. Changes in interest

rates and other financial market conditions have impacted and

will continue to impact our operations. We review and establish
guidelines for managing each of these financial risks. Our
comprehensive risk management programme is designed to minimise
the potential adverse effects of risks on our overall performance.

More information about our approach and risk management
methodology is presented in section B.3.4. Risk Management

of this report.

Key source + Cash investments with variable interest

of exposure rates, the final rate of return from
investment depends on the current
monetary policy

+ Use of external financial sourcing based on
variable interest rate - including almost
100% of loans and borrowings based on
WIBOR and EURIBOR rates

Management + Providing the Group with the diversified

method funding sources including long-term and
short-term sources adequate to purpose of
expenses

+ Actively monitoring interest rate
movements in the global market, the
current macroeconomic situation, as well as
forecast tracking

Other relevant + Between December 2023 and

information December 2024 the margin on the
syndicated loan decreased by a total of
175bps, a decrease of 75bps resulted from
the decline in the Senior Leverage Ratio,
and 100bps resulted from the Group's entry
onto the Warsaw Stock Exchange
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In Zabka Group, the monitoring and evaluation of the internal control It encompasses a comprehensive array of elements, including initial
system over financial reporting are conducted by the Internal and continuous risk assessment, the implementation of appropriate
Audit Department and communicated to the Audit Committee. segregation of duties, and other critical control activities.

This internal control system is meticulously designed to ensure the

accuracy, reliability, and integrity of financial reporting.

+ Sale or purchase transactions in currencies
other than the functional currency

- Financial assets and liabilities in currencies
other than PLN, in particular loans received
(EUR 155 million at 31 December 2024)
and lease liabilities (EUR 184 million at
31 December 2024)

+ Largest exposure mainly to EUR

+ Monitoring payments in currencies other
than PLN

+ Hedging the price with derivatives
(this method is not used for the periods
presented)

+ During periods of increased uncertainty,
advance currency purchases

+ Exposure relatively immaterial - as of 31
December 2024 only 4.9% of total financial
assets and 9.6% of total financial liabilities
were in foreign currency

More information about our Internal audit and control over
financial reporting is presented in section B.3.3 Audit Committee
and Internal Audit.

+ Highly likely planned physical purchases of + Trade receivables (mostly related to the

electric energy at floating price (spot price) large number of franchisees)

+ Cash and cash equivalents

In the table below we present a summary of our exposure to key
financial risks, how we are affected and how manage them.

For a detailed description of risk exposure, our financial risk
management objectives and principles, please refer to note 8.2.
Objectives and Principles of Financial Risk Management in our
Consolidated Financial Statements.

+ Financial liabilities (loans and borrowings,
lease liabilities, trade payables)

+ Entering into virtual Power Purchase + Minimising risk concentration due to large + Monitoring using liquidity planning too
Agreements (vPPA) number of franchisees + Maintaining available credit facility lines
+ Applying cash flow hedge accounting + Inventory located in Zabka stores pledged (RCF and ancillary)
as security + Diversifying the sources of financing within

+ Verification prior to grant of trade loan

+ Continuous monitoring

+ Accounts held with high-rating banks

lenders and products

+ Coverage of all franchisees with a Business

Insurance Policy at TUW PZU

+ In the event of a rise in electricity prices in + As of 31 December 2024 trade receivables + The amount of receivables covered by

the Polish market, the exposure arising from represented 73.4% of credit risk exposure

the Group's physical purchases of electricity
at market prices will be counterbalanced by
increased cash payments stemming from
contracts for difference under vPPAs, and
vice versa

Insurance Policy at Allianz amounted to PLN
300 million at the end of 2024
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Corporate governance
and leadership team

Introduction to corporate governance

Krzysztof Krawczyk

Chairman of the Board of Directors

2024 Annual Report

My role in the Zabka Group SA

I am the Chairman of the Board of Directors of Zabka Group SA and
a Non-Executive Director, as well as member of the Audit Committee.
Additionally, I lead the Warsaw office and I am a Partner at CVC
Capital Partners. My role involves fulfilling statutory responsibilities
such as among others ensuring effective operation of the Board

of Directors as well as working with the chairs of the appropriate
committees. Representing CVC Capital Partners, which is the largest
shareholder, I ensure the work on developing and executing the
Group's strategy to maximize its value and align with shareholders'
interests.

The importance of good governance

Good governance enhances business performance, making

it sustainable, resilient and open to opportunities. It involves
experienced managers with clear responsibilities and accountability,
crucial in today's uncertain environment to understand risks and
create mitigation strategies. Robust governance processes integrate
a company’s strategy into its operations. High governance standards
are essential for achieving long-term goals. Effective and transparent
structures are vital for all stakeholders, and Zabka Group SA
exemplifies this in practice.

The impact of IPO on our governance framework

Well in advance of the IPO, as part of the preparatory process for this
transaction, we aligned our corporate governance structure with the
standards expected of public companies. We enhanced our internal
control systems, compliance and risk management frameworks.

In 2022, prior to the IPO, we voluntarily had appointed two
independent members to the Supervisory Board of Zabka

Polska sp. z 0.0. We initiated efforts to adopt all legally mandated
policies and internal procedures, as well as to provide compliance
with relevant best practice provisions of the WSE Best Practices.

Additionally, prior to the aforementioned changes, we organised work
of our Management Committee and established dedicated working
groups focused on the areas of Risk and Compliance, ESG and Value
Creation Plan. We also made changes within the Board of Directors,
establishing the Audit Committee. Consequently, we can assert that
we entered the public market fully equipped to meet governance
requirements for listed companies.

In the area of ESG, the Group not only focuses on achieving its key
ambitions, but also defines new material area of focus to further
enable sustainable growth. In 2024 the Group decided to voluntarily
adopt CSRD reporting, demonstrating its commitment

to transparency and accountability in sustainability efforts.

Governance structure of Zabka Group SA

Zabka Group SA has a 'one-tier’ management system with a Board of
Directors responsible for the general strategy. The Board delegates
daily operations to the Management Committee, overseeing

the Company'’s activities and making significant decisions. Both
bodies consist of highly experienced professionals. The Board and
Management Committee are diversified by gender, with women
making up 33% and men 67% of the Board members, and 43% women
and 57% men of the Management Committee members. Additionally,
an Audit Committee, with direct oversight of Internal Audit

function, focuses on financial compliance, helping the Company
meet stakeholder expectations and legal requirements. The Audit
Committee, led by an independent member of the Board of Directors,
is responsible for overseeing the integrity of financial reporting, the
effectiveness of internal control and risk management systems, the
independence of the auditor, and the process of selecting the audit firm.

Future objectives for the Company's governance

The Company will strengthen its governance to align with emerging
trends and stakeholder expectations. This includes ensuring diverse
skills and experiences on the Board for independent oversight and
strategic guidance. Executive compensation will align with long-
term performance metrics incorporating ESG goals, incentivizing
sustainable growth of the whole Group. Overall, governance
considerations will be deeply integrated into our business strategy,
ensuring best corporate practices in operations and decision-making.
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Shareholder information

Zabka, established in 1998, has predominantly been under the
stewardship of private equity funds, namely Penta Investments from
2007 to 2011, Mid Europa Partners from 2011 to 2017, and CVC Group
from 2017 to the present. These institutional investors have played

a pivotal role in transforming Zabka into a leading convenience store
network in Poland.

The year 2024 marked a significant milestone for Zabka Group,

as its shares have been listed on the Warsaw Stock Exchange since
17 October 2024 . Following the Initial Public Offering, CVC Group
continues to maintain control of Zabka Group through Heket Topco
S.ar.l According to the latest available information, the shares of
Zabka Group SA are held by the following entities:

Composition of shareholders as of 31 December 2024

Heket Topco S.ar.l.
451,368,993 shares

45.14%

Free float

300,000,000
shares

Other minority 12.22% 12.64% PG Investment

shareholders Company 1113B
Sarl
122,210,237 shares 126,420,770 shares

Heket Topco S.ar.l is the largest shareholder in the Company's share
capital. CVC Capital Partners indirectly controls Heket Topco S.ar.l
Other minority shareholders include CEO and other members of the
Management Committee.
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Shareholders' rights

The mode of operation and the main powers of the general
shareholders’ meeting as well as the rights of shareholders reflect
the Luxembourgish regulations. A decision to delist the Company's
shares from the Warsaw Stock Exchange requires the approval of the
general shareholders' meeting with a majority of at least nine tenth
of the votes validly cast, with a quorum of at least one half of the
capital present or represented. Also, in addition to a regular power
of the general shareholders’ meeting to appoint the Directors of the
Company, the Company's Articles of Association provide certain
powers to the Heket Topco S.ar.l. (the 'Main Shareholder') and PG
Investment Company (the 'PG Shareholder’).

In general, the Main Shareholder has the right to nominate
candidates for two Directors if holding at least 25% of the Company's
share capital, and one Director if holding at least 10%. The Main
Shareholder is also entitled to nominate one Independent Director
as long as they have any shareholding. If requested, the Independent
Director must resign upon the appointment of a replacement. The
PG Shareholder can nominate one Director if holding at least 10% of
the share capital. If the Main Shareholder's stake drops below 25%
but remains at least 10%, one of their nominated Directors must
resign. If either the Main Shareholder's or PG Shareholder's stake
falls below 10%, their nominated Director must resign. Any Director
who fails to resign will be removed at the next general shareholders’
meeting or by the Board for committee roles.

Share capital description

The Company's issued share capital amounts to EUR 26,040,160.20
divided into 1,000,000,000 shares with the same voting and dividend
rights. The Company's shares have been incorporated in compliance
with Luxembourg law and have been listed on the Warsaw Stock
Exchange since 17 October 2024. The Company and its subsidiaries
do not hold any treasury shares. No acquisition or disposal of
treasury shares was made during 2024.

Capital allocation

The Board of Directors currently intends to retain all of the
available funds and any future earnings to fund the growth and
development of the Group's business, and currently does not
intend to recommend paying dividends in the medium term. The
Board of Directors believes that the investment of the earnings
will generate tangible benefits for the Company's shareholders.

In the future, the Board of Directors may re-examine the dividend
policy on an as-required basis, while decisions in that respect

will be taken subject to various factors regarding the Company
and the Group, including the prospects of future activities,

future profits, the amount of the Company's unconsolidated
distributable reserves, demand for cash, financial condition,
planned CAPEX and development plans, as well as any legal
requirements.

zgbkagroup

Statement of compliance with corporate
governance recommendations and principles
contained in the Best Practice for the Warsaw
Stock Exchange listed companies

As a company publicly listed on the Warsaw Stock Exchange, Zabka
Group SA has made a conscious decision to adhere to the corporate
governance principles outlined in the Best Practice for WSE Listed
Companies 2021 ('WSE Best Practice’).

WSE Best Practice provides recommendations and guidelines with
respect to corporate governance for issuers of shares listed on the
WSE Main Market. These guidelines cover new areas of corporate
governance, including climate issues, sustainable development,
diversity in corporate bodies and pay equality.

Zabka Group SA acknowledges the importance of good corporate
governance. The Company fully endorses the underlying principles
of the WSE Best Practice and applies the WSE Best Practice as the
guiding principles for its corporate governance policy.

The Company complies with relevant best practice provisions of the
WSE Best Practice, other than the one detailed below (or in the case
of any future deviation, subject to explanation thereof at the relevant
time).

The Company partially applies principle 3.6 of the WSE Best Practice.
The Internal Audit Director functionally reports to the chair

of the Audit Committee (which is in line with principle 3.6) but
organisationally reports to the CFO rather than CEO.
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Group structure and leadership team

Pursuant to Article 17 of the Articles of Association, the Board of
Directors of Zabka Polska SA delegated its management powers to BOARD OF DIRECTORS
the Management Committee, excluding decisions on the general

strategy of the Company or any other acts that are reserved to the
Board of Directors pursuant to Luxembourg law and the Articles of

Association. Stephan Schili PhD Istvan Széke Tomasz Suchanski Krzysztof Krawczyk Olga Grygier-Siddons Giulia Fitzpatrick 1
The L busi . ithin the G 7abka Polska. Zabk Non-Executive Director Non-Executive Director Chief Executive Officer, Chairman of the Board of Independent Non- Independent AUDIT COMMITTEE
e largest business units within the Group are Zabka Polska, Zabka Executive Director Directors, Non-Executive Executive Director Non-Executive Director

International and Zabka Future. Within the organisational structure Director
of the Zabka Group, there is also the area of Strategy and Corporate
Functions, which includes: Strategy and Development (incl. ESG &
climate-related matters), People Strategy and Financial Strategy
(incl. ESG reporting), led by the relevant Members of the Management
Committee, and the Corporate Functions area.

INTERNALAUDIT ===== ~
. . functional reporting
Zabka Polska manages Zabka stores and teams related to the

operation of the chain from expansion, adaptation, supply chain, to
assortment and communication. Zabka International is responsible
expansion strategy. Zabka Future is responsible for accelerating the

creation of a digital convenience ecosystem with synergies between
its parts and ensuring optimal technology for the multi-directional

Buniodau yeuoiyesiuebio

development of Group. The Strategy and Corporate Functions area Adam Manikowski PhD Anna Grabowska Wojciech Krok Tomasz Suchanski Tomasz Blicharski Jolanta Banczerowska

is comprised of teams responsible for Strategy and Development, Managing Director, Managing Director, Managing Director, g;EEErC;:eei iIfjlxeer::tu(t)ifvtehe Group Chief Strategy Group Chief People Officer
People Strategy and Financial Strategy. This area is also responsible Zabka Polska Zabka International Zabka Future ' & Development Officer

Management Committee
for coordination of the Legal and Corporate Departments and day-
to-day administrative matters.

Marta Wrochna-tastowska W
Group Chief Financial Officer

The Group comprises the Company (Zabka Group SA, the parent
entity), Zabka Polska and Zabka International, being wholly and

directly controlled by the Company, 20 subsidiaries indirectly Business units Strategic leadership
controlled (through Zabka Polska and Zabka International) by CORPORATE
the Company and one entity jointly controlled by the Company, FUNCTIONS
accounted for as a joint venture. ZABKA POLSKA ZABKA INTERNATIONAL ZABKA FUTURE STRATEGY & DEVELOPMENT PEOPLE FINANCE
See the complete COMMITTEES -
organisational structure IN ZABKA POLSKA - b f
of the Zabka Group SA Value Creation PL za ka roo Matzﬂtw &MQ
in the chapter 'Financial Ca::rl:\;itrtiz ronTan S Polska S
statements’ Jbka
Risk and Compliance o H
S jush! delio

ESG

Committee Nano
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Board of Directors

The Board of Directors of the Zabka Group SA consists of appointed Actions in 2024 . Board of Directors . 22/01/2024  24/04/2024 20/06/2024 18/09/2024  30/09/2024  27/11/2024  18/12/2024
professionals with a range of diverse experience and competencies
that contribute to the unique and competitive edge of the Zabka +  Establishment of the Management Committee and delegation of Carmen André © © - - - - -
Group. Our Board of Directors consists of 67% men and 33% women the Board of Directors’ management powers to the Management .

i ; © i Caroline Goergen © ©) = - - - -
and does not include employee representation. ommittee
Directors are appointed by the general shareholders’ meeting for up - Establishment of the Audit Committee Maciej Godek © © - - - - -
to six ye.ars, it s po_SSIblllty aifriemlastion. sy C%m B et *+ Adoption of a set of non-financial policies such as Compliance On 3 May 2024 the changes in the composition of the Board of Directors were implemented.
at any time by a resolution of the shareholders. If a Director vacates Strategy, Antifraud Policy and GDPR Policies
their position, the remaining Directors can provisionally fill the dooti e - g ’ - . Tomasz Suchanski - - @) @) ©) ©) ©)
vacancy until the next general meeting, where the appointment may © fclepien f) e .es f—’m R et gteithe
be confirmed to complete the original term. Company’s status of a public listed company Istvan Széke - - ) @] ® ©) ©)
The Board of Directors has the power to take any and all actions ’ Adoptlon CiF s G remun.eratlon pO['CY Ui .the Rl Krzysztof Krawczyk = = © © © © ©
necessary, appropriate, convenient or deemed fit to implement Zabka Group Long-term Incentive Plan for financial years 2025-
the corporate objects of the Company, with the exception of those 202 Sl = ATy ) B © © © @ )
reserved to the General Meeting by the laws in Luxembourg or the +  Review and update of Zabka International plans: Romania Guilia Fitzpatrick _ _ ©) @ ©) ©)
Articles of Association. In particular and as a rule, the power to strategic and business plans for future growth
issue or buy back shares is vested with the General Meeting. The Olga Grygier-Siddons - - © @) ©) ©) ©)

+  Acceptance of Group’'s ESG Framework, ESG governance and

2025 KPI
overall strategy. To this end, the Board of Directors has delegated s © Present

its management powers to a Management Committee. Such +  Acceptance of Zabka Group's double materiality analysis results
delegation does not include the general strategy of the Company or
any other acts that are reserved to the Board of Directors pursuant
to Luxembourg law and the reserved matters under the Articles of
Association. The Board of Directors is entrusted with the supervision

primary role of the Board of Directors is to determine the Group's

Number of meetings: 7
+  Acknowledgement of the Group's CSRD reporting readiness and

Average Attendance rate: 97%
action plan

On 30 September 2024, the Board of Directors adopted the Diversity,
over the Management Committee. Equity and Inclusion Policy as a commitment to ensure diversity,
equity and inclusion in the Group. We strive to afford equal treatment
that is independent of the various types of human identity,

including primary, seconary and organisational identity.
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Members of the Board of Directors
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Current appointments:

+ Chief Executive Officer
(appointed: 20 June 2024) and Executive
Director of Zabka Group SA
(appointed: 3 May 2024)
+ President of the Management Committee
of Zabka Group SA (appointed: 20 June 2024)
+ President of the Management Board of Zabka
Polska (appointed: 1 March 2016)

External appointments:

+ Member of the Board of Directors of Allegro
(appointed: May 2023)

Current appointments:

- Chairman of the Board of Directors (appointed:
20 June 2024) and Non-Executive Director of
Zabka Group SA (appointed: 3 May 2024)

+ Member of the Audit Committee of Zabka Group
(appointed: 30 September 2024)

Prior roles within Zabka Group:

- President of the Supervisory Board of Zabka
Polska (appointed: 18 April 2017)

External appointments:

+ Partner at CVC Capital Partners
(appointed: September 2015)

+ Board Member of Stock Spirits Group
(appointed: August 2021)

+ Board Member of Comarch
(appointed: December 2024)

+ Board Member of the Valores Foundation
(appointed: July 2018)

+ Board Member of TVN Foundation
(appointed: December 2022)

+ Member of Polish Business Roundtable (since 2019)
and Member of the Foundation Council of the Polish
Business Roundtable (appointed: June 2023)

Current appointments:

+ Member of the Board of Directors and
Non-Executive Director of Zabka Group SA
(appointed: 3 May 2024)

Prior roles within Zabka Group:

+ Member of the Supervisory Board of Zabka
Polska (appointed: 18 April 2017)

External appointments:

+ Managing Partner at CVC Capital Partners
(appointed: April 2008)

Current appointments:

+ Member of the Board of Directors and
Non-Executive Director of Zabka Group SA
(appointed: 3 May 2024)

Prior roles within Zabka Group:

+ Member of the Supervisory Board of Zabka
Polska (appointed: 16 December 2020)

External appointments:

+ Chief Investment Officer of Partners
Group (appointed: June 2017)

+ Member of the Global Executive Board of
Partners Group (appointed: June 2017)

+ Deputy Chairman of the Global Investment
Committee at Partners Group
(appointed: July 2017), Chairman of the
Global Portfolio Committee at Partners
Group (appointed: January 2014)

Current appointments:

+ Member of the Board of Directors and Independent

Non-Executive Director of Zabka Group SA
(appointed: 3 May 2024)

+ Member of the Audit Committee of Zabka Group

(appointed: 30 September 2024)

Prior roles within Zabka Group:

+ Member of the Supervisory Board of Zabka Polska

(appointed: 21 November 2022)

External appointments:

+ Member of the Board of Directors of Worldline S.A

(appointed: November 2018)

+ Member of CSR Committee of Worldline S.A

(appointed: January 2019)

+ Chairperson of the Nominations Committee, Member

of Remunerations Committee of Wordline S.A.
(appointed: June 2024)

+ Member of the Board of Directors of Quintet Private

Bank (Luxembourg) (appointed: March 2023)

+ Member of the Risk and Remunerations Nominations

Committees of Quintet Private Bank (Luxembourg)
(appointed: March 2023)

Current appointments:

+ Member of the Board of Directors and
Independent Non-Executive Director of
Zabka Group SA (appointed: 3 May 2024)

+ Audit Committee Chairperson of Zabka Group
(appointed: 30 September 2024)

Prior roles within Zabka Group:

+ Member of the Supervisory Board of Zabka
Polska (appointed: 21 November 2022)

External appointments:

+ Member of the Supervisory Board of
Millennium Bank (appointed: March 2021)

Prior experience

+ Jeronimo Martins - Board Member of JMP
(8 years), Board Member of JMDIF (5 years),
Deputy CFO of Jeronimo Martins Group (1
year), CEO of Biedronka (4 years), CFO of
Biedronka (3 years), Regional Operational
Director of Biedronka (2 years)

+ Recheio Cash&Carry Portugal - CFO (3 years)

+ Pingo Doce and Feira Nova - Reporting and
Treasury Manager (1 year)

+ Jeronimo Martins Holding in Portugal -
Financial Manager (2 years)

+ Innova Capital - Managing Partner (9 years),
Managing Director (3 years), Director (3 years)

+ Pioneer Investment (3 years)

+ Daiwa Institute of Research (1 year)

+ Advent International - Partner (9 years)
+ Eastern Heritage Capital - Founding
Managing Partner (2 years)

+ Partners Group - Head of Private Equity
(9 years), Head of Private Equity
Secondaries (9 years)

+ Goldman Sachs & Co - Private Client
Services (3 months)

+ UBS - Private Banking (2 years)

+ Quintet Private Bank (Switzerland) AG - Board Chair

(2 years)

» PostFinance AG - Member of the Board of Directors

(6 years)

+ PostFinance AG - Chairperson of the Board,

IT and Digitalisation Committee (6 years)

+ Merrill Lynch - Director (8 years)
+ Bunge Ltd - Director (3 years)
+ UBS - Managing Director (7 years)

+ PwC - Chief Executive Officer of Central and
Eastern Europe (4 years), Member of the Global
Strategy Council (4 years); Managing Partner
in Poland and the Baltics (5 years)

Skills and

competencies

- Strategic leadership
+ Finance management of wholesale chains
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+ Capital markets and private equity

+ Executive leadership building

+ Growth & change management

- Strategy and business development

+ Corporate finance and financial structuring

-+ Capital markets and private equity

+ Executive leadership building

+ Growth & change management

+ Strategy and business development

+ Corporate finance and financial structuring

+ Private Equity
+ Business building
+ People leadership

+ Leading organisations in complex and fast-changing

international environments across the US, Europe,
Asia and South America

+ Technology, risk management, finance and operations

with a focus on data, digital and innovation

+ Professional advisory on transformation
+ MEA, strategy

+ Leadership and talent development

+ ACCA Fellow (FCCA)
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Management Committee

The Management Committee at the Zabka Group oversees daily
operations and provides strategic direction. Its primary functions
include setting the Company’s overall goals and objectives and
formulating policies to achieve these goals.

Management Committee is led by Tomasz Suchanski (President
of the Management Committee) and includes six other members:
Adam Manikowski, Anna Grabowska, Wojciech Krok, Tomasz
Blicharski, Jolanta Banczerowska and Marta Wrochna-tastowska.

Each Management Committee member supervises a major business
line or corporate function, fostering synergy within the Zabka Group.

The Management Committee is committed to developing a unique
ecosystem of convenience solutions for the Zabka Group. The
Management Committee is divided into three key areas: business
units, strategic leadership and corporate functions, all of which are
crucial for the Company's operations.

The Zabka Group operates efficiently with three core business
units: Zabka Polska, Zabka International and Zabka Future. Zabka
Polska, managed by Adam Manikowski, focuses on expanding the
modern convenience sector and is responsible for commercial and
operational activities, store network development, and logistics.
Zabka Polska also oversees the expansion process, trade and
marketing activities, and store operations, including franchisee
cooperation.
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Zabka International, led by Anna Grabowska, focuses on developing
new markets and international expansion strategies. This unit aims to
extend Zabka's footprint beyond its traditional markets and explore
new growth opportunities in new markets.

Zabka Future, managed by Wojciech Krok, oversees the Group's
eGrocery and direct-to-consumer (D2C) meal solutions business. It
is also responsible for the development of the Zabka Nano network
and AlI-driven technology tools that support Zabka Polska and other
Group processes.

The Group's Strategic Leadership and Corporate Functions play a
crucial role in governing the entire business and defining its strategic
direction. Led by Tomasz Blicharski, the Strategy & Development unit
is responsible for formulating and executing the Group's strategy
across all operations. This includes identifying growth opportunities,
developing innovative concepts, executing acquisitions both
domestically and internationally, and managing the sustainability
agenda in alignment with the ESG Framework.

The People unit, managed by Jolanta Banczerowska, focuses
on people strategy, corporate culture, performance systems,
recruitment, development, and central HR functions. This unit
ensures Zabka attracts and retains top talent while fostering a
culture of learning, continuous development, performance, and
equality.

The Finance unit, led by Marta Wrochna-tastowska, manages the
Zabka Group's finances, controlling, and risk management as well
as financial and non-financial reporting. This unit ensures financial
stability and accountability, crucial for the Group's sustainable
growth.

The Management believes that its people are key drivers of growth
and success. Zabka promotes a culture of learning, continuous
development, performance, and equality. The Group has built an
innovative team by recruiting individuals with disruptive mindsets
and global experience. This approach allows Zabka to apply global
best practices to its physical and digital offerings, maintaining

its competitive edge and continuing its trajectory of growth and
innovation in the convenience retail sector.

In 2024, there was one official Management Committee meeting in
Luxembourg, which took place on 19 September and was dedicated
to the IPO process. In addition, several informal meetings of the
Management Committee members were held, contributing to the
overall strategic objectives of the committee. Furthermore, the
Management Committee in its full composition, participates in

every Board of Directors meeting and provides an in-depth business
update. Based on the granted powers the Management Committee
members represent the Zabka Group in its daily operations whenever
it was advisable or necessary.
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President of the Management Committee of Zabka Group SA

Members of the Management Committee

Full description about current appointments, responsibilities,
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Current appointments:

+ Managing Director of Zabka Polska (business unit)

+ Member of the Management Committee of Zabka
Group SA (appointed: 20 June 2024)

+ Executive Vice President of the Management Board
of Zabka Polska (appointed: 13 June 2018)

Current appointments:

+ Managing Director of Zabka International (business unit)
+ Member of the Management Committee of Zabka Group SA

(appointed: 20 June 2024)

+ Executive Vice President of the Management Board

of Zabka Polska (appointed: 1 April 2016)

Prior roles:

+ Zabka Polska - Customer Strategy & ESG Director (2021-

2024), Chief Commercial Officer (2016-2021)

Current appointments:

+ Managing Director of Zabka Future (business

unit)

+ Member of the Management Committee

of Zabka Group SA (appointed: 20 June 2024)

+ Member of the Management Board

of Zabka Polska (appointed: 1 February 2024)

Prior roles:

+ Zabka Digital - Managing Director (2023-

2024), Lite - Chief Executive Officer (2021-
2024)

prior experience and skills and competencies has been
presented in the Board of Directors subchapter.

Current appointments:

+ Group Chief Strategy & Development Officer

+ Member of the Management Committee of
Zabka Group SA (appointed: 20 June 2024)

+ Executive Vice President of the Management
Board of Zabka Polska (appointed: 9 April
2015)

Prior roles:

+ Zabka Future - Managing Director (2021-
2024), Chief Financial & Development Officer
(2017-2021), Chief Financial Officer (2015~
2017)

Current appointments:

+ Group Chief People Officer

+ Member of the Management Committee
of Zabka Group SA (appointed: 20 June
2024)

+ Member of the Management Board of Zabka
Polska (appointed: 17 April 2020)

Prior roles:

+ Zabka Polska - HR Director (2016-2020)

4

Current appointments:

» Group Chief Financial Officer
+ Member of the Management Committee
of Zabka Group SA (appointed: 20 June 2024)
+ Member of the Management Board of Zabka
Polska (appointed: 1 January 2021)

Prior roles:

+ Zabka Polska - Financial Director (2018-2020)

—

Prior experience

+ Walmart Canada - Executive Vice President of
Marketing (1 year)

+ Tesco - reaching Board Member position (4 years)

+ Jeronimo Martins - Chief Marketing Officer (9 years)

+ Tesco Polska - Vice President of the Management Board for

Commercial Affairs (4 years), Commercial Director (5 years)

+ Tesco PLC Central Europe - Commercial Director, Grocery

Food (1 year)

+ McKinsey & Company - Digital, reaching

Partner position; including leadership of the
Digital practice and QuantumBlack (12 years)

+ ABN Amro - Investment Banker (2 years)
+ Mid-Europa Partners - Investor (8 years)

+ Wrigley - HR Director Supply chain, Europe
(3 years), HR Director North Central Europe
(5 years)

+ Ernst & Young - Corporate Finance, reaching
Associate Partner position (12 years)

Responsibilities

+ Physical retail

+ Expansion through adaptation,

+ Supply chain and assortment

+ Franchise communication

+ Customer engagement

+ Full responsibility for the P&L of Zabka Polska

+ Development of international markets
+ Supervision of the implementation of the foreign expansion

strategy

* Route to market, business set up and business

development

+ Leading people and managing cross-countries teams

+ Accelerating the creation of a digital

convenience ecosystem
Ensuring optimal technology for the multi-
directional development of the Group

+ Developing and implementing Group's
strategy in every area of its operations
+ Responsibility for Value Creation
Plan, sustainability (ESG) framework
& strategy, mergers & acquisitions,
and investor relations

+ Developing and implementing Group People
Strategy

+ Fulfilling the role of the Company culture
guardian

+ Managing Zabka Service Centre

+ Internal and external financial
and sustainability reporting

+ Financial budgeting and control

+ Corporate treasury and financing

+ Internal audit

+ Risk management

Skills and

competencies
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+ Development of the retail chain

+ Marketing strategy

+ Store operations across formats and geographies
+ Physical and digital retail strategy
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+ Setting company'’s directions, building consumer,

commercial and brands strategy, incl. assortment, promo
and pricing
Shaping sustainability (ESG) strategy and implementation

+ Transformation of the retail chain
+ Communication with customers and marketing
+ New products and own brands development

+ Business strategy
+ New digital services
+ Implementation of solutions based on

artificial intelligence and data management

+ Use of technology in the commercial area

+ Researching, creating and developing new
business areas and technological solutions

+ Strategic vision

+ Business development and integration

+ Investment banking and finance

+ People management

+ Implementation of organisational changes
+ Organisational streamlining

+ Development of the company culture

+ Transaction advisory in the field of business
combinations and restructuring advisory

+ Experience in financial auditing, including the
audit of financial statements

+ Analysis of control mechanisms and internal
processes

+ ACCA
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Audit Committee and Internal Audit

Audit Committee

The Audit Committee plays an important role in upholding the
integrity and transparency of the Company's financial operations.
The Committee, established on 30 September 2024 and chaired by
Olga Grygier-Siddons (the Chairperson of the Audit Committee)
together with Giulia Fitzpatrick and Krzysztof Krawczyk, is essential
for mitigating risks and ensuring compliance with legal and financial

and non-financial reporting standards. By fulfilling its responsibilities,

the Audit Committee aids the Board of Directors in effectively
managing the Company, ensuring that all financial processes adhere
to the highest standards.

The Committee meets at least four times a year, with a schedule
set by its Chairperson. This regular meeting schedule ensures that
the Committee can effectively perform its duties, particularly in
reviewing financial documents at the end of the fiscal year.

One of the primary responsibilities of the Audit Committee is
overseeing the accuracy of financial and non-financial statements
and regularly reporting the Committee's activities to the Board of
Directors. The ESG results of the entire Group, as calculated by
using collected data, are presented to the Board of Directors at
least twice a year. The oversight over financial and non-financial
statements involves evaluating the effectiveness of internal control,
risk management, and internal audit systems. The Committee

also recommends the appointment, compensation, retention,

and oversight of external auditors, assesses their independence,
and fulfils other duties required by relevant laws and regulations,
including those pertaining to the regulated market where the
Company's shares are listed.
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In November 2024 the Audit Committee was informed of the results
of the Group's Double Materiality Assessment.

Furthermore, the Audit Committee's responsibilities include
monitoring the effectiveness of the Group's internal controls, risk
management, and compliance systems, particularly concerning
financial reporting. It ensures an annual assessment of emerging
and principal risks facing the company, oversees current and
prospective risks, and the company's strategy for handling them.
The Committee periodically reviews the Group's risk management
framework and processes, annually reviews procedures for detecting
fraud, examines systems and controls for ethical behaviour and
the prevention of bribery, and receives reports on non-compliance.
The Audit Committee also considers matters requested by the
Board of Directors.

The responsibilities of the Audit Committee extend to ensuring that
the company adheres to ethical standards and legal requirements.
This includes reviewing and improving systems to detect and prevent
fraud and unethical behaviour. The Committee's work is crucial in
fostering a culture of transparency and accountability within the
company, boosting the confidence of shareholders and stakeholders.
Through diligent oversight and proactive management, the Audit
Committee helps protect the company’s assets and reputation,
ensuring long-term sustainability and success. Additionally, the
Committee ensures the independence of auditors, informs the

Board of Directors about audit outcomes, and develops policies for
selecting the audit firm. It also supports the Board by overseeing

the integrity of financial and non-financial statements, the latter
prepared in compliance with CSRD.

Actions in 2024.

Appointing the Chairperson of the Audit Committee

and the Committee Secretary

Adopting an internal audit plan for 2025 and the
3-year plan (2026-2028)

Adopting a calendar of the Audit Committee
meetings in 2025

Establishing the rules of working of the Audit
Committee

Establishing the rules of working between the Audit
Committee and the Company's auditor as well as
audit plan for 2024 assessment

Acknowledgment of topics selected for the ESG
reporting

The Audit Committee's key objectives and future plans
for 2025 focus on overseeing the effectiveness of
internal controls, risk management, and compliance
systems, including conducting annual risk assessments
and reviewing fraud detection and ethical behaviour
procedures.

Audit Committee’s meetings

Given that the Audit Committee was established

on 30 September 2024, in 2024, there was one Audit
Committee meeting, which took place on 27 November
(allmembers were present). The key results of

this meeting are summarised above. In addition,

the Audit Committee had one working session on

18 December 2024.

Internal Audit

The Internal Audit Department aims to ensure a single, consistent
and efficient approach to internal audits within the Group. This
approach is necessary to ensure that the Internal Audit achieves its
objective of adding value and improving the Group's operations.

The primary role of internal audit is to assists the Board and
Management Committee to protect the assets, reputation and
sustainability of the organisation. The Internal Audit Director
reports functionally to the chairperson of the Audit Committee and
organisationally to the CFO. Internal Audit activities are governed by
the charter and is performed in accordance with the Internal Audit
Procedure.

The Annual Internal Audit plan is prepared based on the results of
the risk assessment process, which includes the key risks identified
through the Enterprise Risk Management process and input from
management. The Internal Audit plan is approved by the Audit
Committee and the Internal Audit Director provides regular updates
to the Audit Committee on the progress of the plan's execution.

Internal Audit assesses whether all significant risks are identified and
appropriately reported by management to the Board and executive
management as well as whether they are adequately controlled.

It challenges executive management to improve the effectiveness of
governance, risk management and internal controls.

The Board, Audit Committee and executive management shape the
right approach to ensure support for, and acceptance of, Internal
Audit at all levels of the organisation.

As part of its remit the Internal Audit Department monitors and tests
the system of internal controls over financial reporting, evaluating
the design and effectiveness of controls and reporting the results

to the Audit Committee as well as Risk & Compliance Committee
functioning at Zabka Polska (not at Board of Directors level).
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Risk management

Enterprise Risk Management overview Strategic risk evaluation and prioritisation

Average Average Very High Very High Very High

We regularly evaluate our risks in line with our Risk Management
Procedure, ensuring a consistent and effective approach to risk
assessment and prioritisation. Our risk assessment is based

on impact evaluation (both financial and non-financial results)
according to accepted assumptions and probability measures. The Average Very High Very High
risks with the most tangible impact on our goals and the highest

probability are prioritised amongst the others as the Top Risks. The
risk map presented on the right is utilised as a tool to visualise risk
prioritisation.

Risk
assessment

Our Enterprise Risk Management model defines all methods for
managing risk at Zabka Group, is aligned with our strategy, planning
and business objectives to reflect our needs and expectations. We
categorise risks, based on their time horizon into operational ones
(evaluated over next 12-18 months) and strategic risks (evaluated
over next 36 months).

o TR

Monitoring Risk
and reporting identification

/

Our risk management system is operated by the governing bodies of
the Group companies: the Audit Committee (at Board of Directors
level), the Risk and Compliance Committee (at Zabka Polska level),
the Director of Internal Audit, the Risk Management Officer and

all employees of the Group. This system covers all activities of the Action
Management Committee, the Board of Directors and our employees. plans
It has significantly increased our awareness of the risks we face,

providing responses to reduce their likelihood and impact.

Average Average Very High

Probability

Principal risks

Average Average
Our principal risks are those that can most seriously affect our
strategic objectives. The top 10 risk presented below are broadly

Our Risk and Compliance Committee meets at least once a quarter consistent with disclosures mentioned in our prospectus and include
to discuss key risks, audit and compliance issues arising in the

\@ Risk / very high, high and average risks.
Group. Strategic risks are also presented and discussed with Audit

appetite
Committee at least once a year. \—/

We distinguish between two areas of risk relating to our business Negligible
activities: strategic, and area-specific.

Average

Negligible

Impact
® O/o\o/O X
| oo . °(
| - L 275 &, ol 4 |

Our risk management process is based on . . . N S

5 | l. Lar S Risk Risk Defining appetite Creation of action Monitoring
identification assessment for each risk plans and reporting
We identify risks during an We estimate each risk taking Our internal assessment We create specific action plans Risk owners oversee plan delivery,
ongoing processes based into consideration as much highlights the impact created by to address and mitigate the working with the Risk Management
on changes in the business information as is reasonable, each risk and lets us define the risks identified as most material Officer to regularly assess and verify
environment, incident analysis for such as: the quality of appetite for a particular risk. and unacceptable by the mitigation activities.
and pe.rlodlcal risk \A{orkshoPs. c.ont.rol.measures (|r.1clud|ng key Management Committee Risk status is reported to all stakeholders
Each risk has an assigned Risk risk indicators), the impact on and Business Area owners. ) . i

. . ) ) o including the Management Committee,
owner located in a particular financial results and incident ) .
. . the Board of Directors and the Risk and

business unit. results.

Compliance Committee.
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Strategic and operational risks overview

Risk category - Strategy and Planning

Actions

The Group may not successfully develop and scale up of its operations or achieve satisfactory profitability in areas such as e-grocery,

Development The Group could incur liabilities or expenses + Avalue creation plan is established for each new business concept, start-up or acquired company, which

of new business
activities (including
acquisitions and
international
expansion)

Acquisition of new
franchisees and
retention of engaged
franchisees

Cost pressure of
a franchising system

Lower effectiveness
of fulfilment of ESG
goals

Expansion conditions
in Poland and
Romania

Market risk related
to lack of expected
client’s behaviour
towards Zabka
offer, changes in
clients’ behaviour or
changes in market
environment
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autonomous shops or international expansion, particularly given the early stages of the development, the high degree of innovation required and
the Group's limited track record in these new segments.

Additionally, The Group may face challenges in integrating acquired businesses or may be unable to successfully pursue acquisitions due to
various factors, including:

- obstacles to integrating any acquired business or a failure to realise the anticipated benefits or synergies of a transaction;

+ afailure to identify all issues or liabilities in the due diligence phase;

+ limited or no experience in new markets the Group has been entered;

+ inability to retain or recruit the management of an acquired business, as well as the potential loss of key employees, customers and suppliers.

The Group may face challenges in recruiting and retaining a sufficient number of franchisees to meet its organic growth targets. This could

be due to a range of factors, some of which are beyond the Group’s control, including a deterioration of macroeconomic conditions, greater
employment opportunities that make sole trading less attractive to potential and existing franchisees, market competition and/or changes in
applicable laws or tax regulations that increase the tax burdens of sole traders. In particular, a low unemployment rate may make it challenging
for the Group to attract and retain high-quality professionals interested in pursuing business opportunities as a franchisee.

The Group may face increasing pressure on margins realised by franchisees due to further increases in the minimum wage (above the inflation
rate), changes to the tax burden of franchisees (such as, e.g. the 'Polish Deal' legislation introduced in Poland in 2022, that contains certain
provisions unfavourable for sole traders) or other macroeconomic conditions (e.g. a competitive labour market, low unemployment and high
inflation).

The Group may fail to deliver on its ESG commitments, or the solutions applied in the area of ESG may prove insufficient or the costs of
implementing such solutions may be higher than expected. Additionally, the Group may fail to adequately adjust to and comply with applicable
ESG regulatory requirements. This includes regulations related to the circular economy, that mandate the continuous reduction of primary
materials used and increased reliance on recycling and reusing resources as well as achieving food waste prevention goals. The lack of
ready-to-implement solutions that fit the Group's requirements and the scale of its operations could pose challenges as well as higher than
implementation costs.

The successful implementation of the Group's expansion strategy depends on several factors, such as the ability to locate and lease suitable real

estate on commercially reasonable terms, the ability to attract new franchisees and the retention of existing franchisees and third-party service
providers.

The market in which the Group operates is highly competitive, in particular due to the presence and continued expansion of large, organised retail

networks, including discount chains and other retailers, such as Biedronka, Lidl, Auchan, Eurocash, Grupa Kapitatowa Specjat and Makro, as well
as Quick Service Restaurant ('QSR’) chains, and eGrocery and e-commerce providers.

The market is subject to changes in consumer trends, including preferences for shopping in discount stores or supermarkets and demand for
e-commerce and eGrocery solutions, as well as for greater convenience. Changes in consumer preferences could result from factors such as
changes in disposable income, unemployment rate, inflation rate or the social and political situation (such as the war in Ukraine or elsewhere).

that are larger than anticipated and be unable
to generate sufficient growth in value. Also,
the Group could achieve lower than expected
returns on investment.

The Group’s future growth and ability to
achieve its strategy could be limited. The
materialisation of risk could negatively affect
the Group's profitability.

The Group may have to incur greater
expenditures related to the margins realised
by the franchisees than anticipated.

The Group could incur additional costs of fees
or face lower reduction in interest margin for

financing, related to ESG targets achievement.

Additionally, reputation of the Group could
deteriorate.

Any failure to expansion strategy could
effect the results of operations and financial
condition.

These risks could result in an unsuccessful
development and scaling of operations, failure
to maintain expected LFL growth or failure to
achieve satisfactory profitability for particular
projects. Additionally, unexpected changes in
customer behaviour could negatively impact
the Group's operating cash flows.

that is monitored, with remediation actions are taken in the event of any deviations

Implementation of new business units' structure that improves management of new business activities.

Application of a remuneration plan for the Management Team and key managers in the Group that is
related to value creation of new activities

A due diligence process supported by leading advisory companies

Maintaining on-going dialogue with franchisees to improve operational excellence

Providing special financial and operational support at the start and for the first months of the new
franchisee's operation

Offering a set of dedicated training programmes for new franchisees and a referral programme
Adapting flexibility in procedures to align with the current business environment

Benchmarking of franchisees revenue
Automatisation and robotisation of franchisee’s duties
Adjustments in the settlement system to align with external factors

Monitoring of effectiveness of initiatives deployment related to ESG ambitions
Searching for adequate solutions and technologies to support achievement of ESG ambitions
Testing new solutions before rolling them-out across the store network or other operations

Monitoring and reporting on delivery of ESG ambitions and KPIs in reference to agreed governance set-up

Building and retaining a high quality ESG Centre of Excellence Team and other key resources

Linking the fulfilment of ESG KPIs to the remuneration of the Management and key managers

Monitoring of market trends in real estate sector

Using of AI-powered model to analyse possible new store locations and taking into account several
hundred various KPIs to measure potential of each new location

Conducting regular investment committees meetings to approve new locations

After the store opening, on-going monitoring of KPIs relevant to store effectiveness

Regular monitoring of results for each product category and developing action plans if a category
underperforms

Regular monitoring of market KPIs, such as NPS and taking action if necessary
Developing new product offerings, communication strategies, and store solutions
Identifying potential growth areas by analysing internal and external data

Monitoring competitors' actions
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Strategic and operational risks overview

Risk category - Operation and Infrastructure
Cyber attacks Although the Group takes steps to protect the security, integrity and confidentiality of the information it collects, stores or transmits, it Any compromise or breach of the Group's + Regular cybersecurity trainings and webinars for employees
regularly records attempts to breach its systems. The Group and its service providers might not have the resources or technical sophistication to cybersecurity measures, or those of .

Constant IT network monitoring

anticipate or continue to prevent all types of attacks and techniques used to gain unauthorised access to its systems. its third-party service providers, could

result in operational disruptions, theft or + Anti-DDOS (Distributed Denial of Service) secure penetration tests to check vulnerabilities of IT systems

destruction of data, including personal data, + Patch policy and procedures
as well as commercial, financial and product
information.
Data security and As the techniques used to obtain unauthorised access to or sabotage systems frequently evolve and may not be known until they are launched Operational disruptions, the theft or + Implementation of Information Security Management System ISO27001
y q 9= 9 q Y y Y P P P y g M
governance against the Grgup or its third-party s.e.rvice providers, the Group may be unable to anticipatg or i.mplemf-:‘nt adgqu.ate pr.ocedure.s and measures destruction of data,. incl.uding. personal data, - Development and implementation of appropriate procedures and instructions for IT supplier
to protect against such attacks. Afidltlona.lly, security breaches can occur dL.le to nqn-teghnlcal issues, including intentional or inadvertent as well as commerc!al, financial and pror;luct management and the procurement of IT goods and services
breaches by employees or by individuals with whom the Group has commercial relationships. information, which, in turn, could result in a . . . )
violation of applicable privacy, data security + Implementation of IT tools to support data security. Implementation of IT tools supporting the
and other laws, significant legal and financial management of data securigy
consequences, reputational damage. + ITidentity management procedures
+ IT change management procedures
Disruption of IT The Group relies on its IT systems for the efficient functioning of its business, effective risk management and the optimization of its product A loss of critical data, service and operations + Implementation of tools to monitor core IT systems and IT change management procedures
systems in logistic or offerings, customer base and profitability. This includes managing its franchise stores and overseeing sales process, inventory, logistics interruptions, delays in processing - Implementation of the Business Continuity Strategy and Business Continuity Plans

operations (including those in the automated distribution centre) and finance and accounting needs through a variety of IT solutions. These IT
solutions allow for the optimisation of orders help limit potential losses in the event of stock-outs or failures to make timely deliveries of goods
to the Group's franchise stores.

information and completing deliveries to the
Group's stores and customers, and ultimately
result in sale losses, customer or employee
dissatisfaction, or negative publicity.

sale division

Events such as telecommunications difficulties, software failures, inadequate capacity of IT centres, or breakdowns, unavailability of internal
resources or third-party service providers, fires, electrical failures, power outages and any delay in or impossibility of installing new IT systems
could adversely affect the capacity and availability of the Group's IT systems.

Risk category - Compliance

External regulations The Group's activities are subject to numerous laws and regulations, including those related to trade restrictions (especially regarding the sale
of alcoholic beverages, energy drinks, nicotine products and/or tobacco), Sunday Trading Ban, the environment and climate, tax laws including
Excise Duty Act, and the legal framework related to the franchise market. The laws and regulations applicable to the Group’s business could
become more restrictive or otherwise adversely affect the Group. Accordingly, if any of the laws or regulations applicable to the Group's

operations were to change, the Group could affect additional costs for compliance with these requirements or their effects on its operations.
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The Group may be required to incur significant + Active monitoring of external regulations

costs or modify its business practices to
comply with amendments to existing laws

and regulations and/or with future laws and
regulations that may increase its costs and
limit its ability to operate its business. For
example, amendments to the Sunday Trading
Ban Act could affect the Group's business by
increasing competition and enabling growth in
the number of retail outlets open on Sundays
and holidays.

Establishing the Risk & Compliance Committee led by the CEO, CFO, Legal & Compliance Director and
Internet Audit Director, as well as internal working groups to assess and counteract the effects of
adverse developments
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Remuneration Report

The inaugural Remuneration Report
of Zabka Group SA

Zabka Group SA (the 'Company’) is pleased to present
its very first Remuneration Report.

This report provides a comprehensive overview

of the compensation for the Board of Directors

and Management Committee paid in the financial year
2024, highlighting the Company's responsibility to
transparent and credible reporting.

In this initial disclosure on Directors’ remuneration, the Company has
ensured clarity and accuracy in its reporting. The report is consistent
with the Remuneration Policy of Zabka Group SA and adheres

to relevant legal requirements and the best reporting practices,
affirming the Company's ambition for high governance standards.

The Company believes that this report will enhance stakeholders’
confidence by clearly outlining its remuneration practices and
demonstrating a steadfast commitment to openness and credibility.
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Remuneration Report - governance

General basis for preparation
of the Remuneration Report

Zabka Group SA (société anonyme) presents this Remuneration
Report for the financial year which ended 31 December 2024, in
accordance with the Luxembourg law of 24 May 2011 on the exercise
of certain rights of shareholders in general meetings of listed
companies and implementing Directive 2007/36/EC of the European
Parliament and the Council of 11 July 2007 on the exercise of certain
rights of shareholders in listed companies, as amended, hereinafter
referred to as 'the Law.

The 2024 Remuneration Report has been acknowledged,

approved and adopted by the Board of Directors

on 24 March 2025. This report will be submitted to the advisory vote
of the annual General Meeting, which shall be called to resolve on,
among others, the annual accounts of the Company for the financial
year, which ended on 31 December 2024.

The report provides an overview of the remuneration awarded
in accordance with the current and applied Remuneration Policy
in Zabka Group SA.

For the purposes of the Remuneration Policy and this Remuneration
Report, the Executive Director of the Board of Directors, as well as all
the members of the Management Committee are jointly referred to
as the 'Executive Directors'

Executive Directors together with the Non-Executive Directors are
referred to as the 'Directors’

Since this is the first year in which the Company is required to
present a remuneration report, there has been no advisory vote
of the General Meeting of Shareholders on the report
concerning any financial years preceding the financial year, which
ended on 31 December 2024.
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Composition of the Board of Directors
and Management Committee

Composition of the Board of Directors including their functions in the Company and Zabka Polska Sp. z o.o.

The Board of Directors

Changes in the Board of Directors in 2024

The composition of the Board of Directors has changed
in 2024.

On 3 May 2024 the term of office of the previous Board
of Directors: Carmen André, Caroline Goergen and
Maciej Krzysztof Godek ended.

On the same date the General Meeting appointed

Tomasz Suchanski as the Executive Director of the Board of
Directors as well as Krzysztof Krawczyk, Giulia Fitzpatrick,
Olga Grygier-Siddons, Stephan Schali and Istvan Széke for
their first term in the Board of Directors of Zabka Group SA
as Non-Executive Directors. On 20 June 2024, the Board of
Directors appointed Krzysztof Krawczyk as its Chairman,
and Tomasz Suchanski as the Chief Executive Officer of the
Group, effective from 20 June 2024 and for a period ending
at the annual general meeting of the Company resolving on
the annual accounts of the Company for the financial year
which ended on 31 December 2024.

On 30 September 2024 the Board of Directors appointed

an Audit Committee (the ‘Audit Committee’) consisting

of Giulia Fitzpatrick, Olga Grygier-Siddons and Krzysztof
Krawczyk.
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Two members, Giulia Fitzpatrick and Olga Grygier-Siddons,
met the independence criterion according to the Articles of
Association and the WSE Best Practices.

On 26 November 2024, the Audit Committee appointed
Olga Grygier-Siddons as Chairperson of the Audit
Committee.

As at 31 December 2024, the roles and responsibilities

of the Remuneration and Nomination Committee were
performed by the Board of Directors.

All the members of the Board of Directors appointed are
yearslong members of leadership teams of the Zabka
Group, contributing significantly to its growth and success.
Tomasz Suchanski is the President of the Management
Board (CEO) of Zabka Polska from 1 March 2016.

Krzysztof Krawczyk, Giulia Fitzpatrick, Olga
Grygier-Siddons, Stephan Schali and Istvan Széke
were the members of the Supervisory Board of
Zabka Polska sp. z o0.0. till 7 August 2024.

As at 31 December 2024 the Board of Directors consisted
of six members. The current term of office began on
3 May 2024 for each Director.

The table on the right sets out the principal information
about the members of the Board of Directors in 2024.

Tomasz Suchanski

Zabka Group SA

Group Chief Executive Officer

20 June 2024 - present

Executive Director

3 May 2024 - present

Zabka Polska

President of the Management Board (CEO)

1 March 2016 - present

Krzysztof Krawczyk

Zabka Group SA

Chairperson of the Board of Directors

20 June 2024 - present

Non-Executive Director

3 May 2024 - present

Member of the Audit Committee

30 September 2024 - present

Zabka Polska

Member of the Supervisory Board

18 April 2017 - 7 August 2024

Giulia Fitzpatrick

Zabka Group SA

Non-Executive Director

3 May 2024 - present

Member of the Audit Committee

30 September 2024 - present

Zabka Polska

Member of the Supervisory Board

1 December 2022 - 7 August 2024

Olga Grygier-Siddons

Zabka Group SA

Non-Executive Director

3 May 2024 - present

Chairperson of the Audit Committee

30 September 2024 - present

Zabka Polska

Member of the Supervisory Board

1 December 2022 - 7 August 2024

Stephan Schali

Zabka Group SA

Non-Executive Director

3 May 2024 - present

Zabka Polska

Member of the Supervisory Board

16 December 2020 - 7 August 2024

Istvan Széke

Zabka Group SA

Non-Executive Director

3 May 2024 - present

Zabka Polska

Member of the Supervisory Board

18 April 2017 - 7 August 2024

Carmen André Zabka Group SA Director 2 December 2021 - 3 May 2024
Caroline Goergen Zabka Group SA Director 7 February 2022 - 3 May 2024
Maciej Krzysztof Godek Zabka Group SA Director 29 July 2022 - 3 May 2024
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Changes in the Management Committee
in 2024

Composition of the Management Committee including their functions in the Company and Zabka Polska Sp. z o.o.

Management Committee

In accordance with article 10.1 of the Articles of Association of

the Company, on 20 June 2024 the Board of Directors, inter alia,
established the Management Committee, adopted the internal rules
of the Management Committee and appointed Tomasz Suchanski,
Jolanta Banczerowska, Tomasz Blicharski, Anna Grabowska, Wojciech
Krok, Adam Manikowski and Marta Wrochna-tastowska as the

members of the Management Committee (the Managing Directors)

for an undetermined period.

In accordance with the Luxembourg law of 10 August 1915 on
commercial companies, the Management Committee has been
delegated the management powers pertaining to the Board of
Directors, with the exclusion of the power to determine the general
strategy of the Company or to carry-out any other acts that are
reserved to the Board of Directors pursuant to Luxembourg law and
the Articles of Association of the Company.

All members of the Management Committee are years long members
of leadership teams of Zabka Group, managing the Group's key
business areas which encompasses, among others, holding multiple
managerial functions in the Group's companies.

As at 31 December 2024, the Management Committee consisted of
seven members.

The table on the right sets out the principal information about the
members of the Management Committee in 2024. Members of the
Management Committee also hold managerial positions within other
entities of the Group, which are not specified in the table.
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Tomasz Suchanski

Zabka Group SA

Group Chief Executive Officer
Executive Director

Zabka Polska

President of the Management Board (CEO)

Jolanta Banczerowska

Zabka Group SA

Member of the Management Committee

Zabka Polska

Member of the Management Board

Tomasz Blicharski

Zabka Group SA

Member of the Management Committee

Zabka Polska

Executive Vice-President of the Management Board

Anna Grabowska

Zabka Group SA

Member of the Management Committee

Zabka Polska

Executive Vice-President of the Management Board

Wojciech Krok

Zabka Group SA

Member of the Management Committee

Zabka Polska

Member of the Management Board

Adam Manikowski

Zabka Group SA

Member of the Management Committee

Zabka Polska

Executive Vice-President of the Management Board

Marta Wrochna-
tastowska

Zabka Group SA

Member of the Management Committee

Zabka Polska

Member of the Management Board




Q Introduction Management report (& Sustainability statement

@ Financial statements

B.1. Strategy and business model ~ B.2. Financial review

B.3. Corporate governance and leadership team

B.4. Remuneration report

zgbkagroup

B.4.1. Remuneration Report - governance

Remuneration Policy

Adoption of the Remuneration Policy

In accordance with the requirements set out in the Law, the
Remuneration Policy of Zabka Group SA (the '‘Remuneration Policy')
was initially adopted by the Board of Directors on 20 June 2024,
followed by its approval at the General Meeting of the Company's
shareholders on 8 July 2024.

Subsequently, the Board of Directors amended the policy on 30
September 2024, which was re-approved at the General Meeting on
10 October 2024 to implement IPO Share Award and incorporate the
principal terms of Long-Term Incentive Plan 2025-2027.

The Remuneration Policy shall be reviewed on a regular basis, based
on the financial situation of the Group, at least every four years.
After the end of each financial year, the Remuneration Policy is

also subject to annual verification to ensure it remains aligned with
the Company's strategic objectives and business environment.
Additionally, the Company must submit the Remuneration Policy to
a vote by the General Meeting at every material change and in any
case at least every four years. This regular evaluation helps maintain
competitiveness and fairness in compensating the Directors.
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B.4.2. Board & Management composition

B.4.3. Remuneration Policy B.4.4. Components of Directors’ remuneration

The purpose

The Remuneration Policy has been structured to set out the
principles governing the compensation of the Directors to contribute
to the implementation of the Company's long-term business
strategy, long-term interests, sustainability and stability of Zabka
Group SA. It is designed to serve the strategic ambitions of the
Company, while taking into consideration the interests of various
stakeholders, including shareholders, customers, business partners,
employees, and the community.

The Remuneration Policy aims at:

+  attracting, motivating and retaining Directors with the highest
level of competence and experience,

+ fostering a rewarding and unified compensation system that
motivates key leaders and enhances their engagement with the
Company,

+  remaining sensitive to the Company'’s current financial standing,

+ encouraging dynamic growth and development within the
leadership team by setting challenging goals and offering
suitable reward,

+ ensuring gender neutrality of the compensation system and
equal pay.

B.4.5. Directors' remuneration

B.4.6. Other notes

Remuneration practices

The Company ensures that the remuneration package is gender-
neutral, just and adequate to the Directors’ competences.

Moreover, Zabka Group SA regularly monitors market practices
regarding remuneration of the directors and compares its Board of
Directors' and Management Committee's members’ remuneration
levels with its peer group.
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B.4.1. Remuneration Report - governance

Components of Directors’ remuneration

Governance

Executive Directors within Zabka Group SA are engaged primarily on
the basis of an appointment and have concluded managing director

mandate confirmations with Zabka Group SA to formalise the terms
of their mandates. The agreements provide for three months’ notice
periods and do not provide for any remuneration or payments upon

termination.

Remuneration of the Executive Directors has been determined by
the resolutions of the Supervisory Board of Zabka Polska or other
relevant agreements with Zabka Polska or other subsidiaries of Zabka
Group.

The Non-Executive Directors of Zabka Group SA are engaged on the
basis of an appointment. Olga Grygier-Siddons and Giulia Fitzpatrick
have additionally concluded the independent director mandate
confirmations with the Company providing for a possible one-off
severance pay under conditions defined in the agreement.

Fixed remuneration and benefits

The Executive Directors are entitled to a fixed base remuneration,
which is specified in their appointment letter, resolution, employment
or service contract with the Company or its subsidiaries.

For those who occupy positions in multiple companies within Zabka
Group, fixed remuneration is provided by each respective entity,
proportionate to their specific contributions and time commitments.
This remuneration can be arranged on a monthly basis or as daily
compensation.

The remuneration is administered by the particular subsidiary with
which the contract is concluded or where the individual holds their
appointment, reflecting the level of the time engagement in the
particular subsidiary. When an Executive Director fulfils roles across
multiple companies within the Group, their total remuneration
package is assessed by considering all compensation received from
each Zabka Group subsidiary under any legal framework.

This method ensures that compensation packages are
comprehensive, transparent, and accurately reflect the individual's
total contributions to the Company's objectives. This system
supports equitable remuneration practices and helps foster aligned
leadership within Zabka Group SA.
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B.4.2. Board & Management composition

B.4.3. Remuneration Policy

The Executive Directors may be entitled to additional benefits, such

as:

+ aprivate medical care package (for themselves and their
families),

+ group life insurance,

+ acompany car, and

+  other benefits available to the Company's employees.

Additional benefits vary in scope, adapted to the position at the level
appropriate to market practice.

To support operational efficiency and the diligent execution of
duties, the Group provides necessary equipment and services to
Executive Directors. In cases where an Executive Director is required
to relocate permanently or temporarily, the Company may extend

a relocation package and cover costs associated with the move,
including expenses for immediate family members.

The Non-Executive Directors may be entitled to monthly fixed
remuneration for performing their functions. Moreover, the
General Meeting may decide to provide additional remuneration for
performing functions in Non-Executive Director committees.

Variable Remuneration

Zabka Group SA has established a structured approach to variable
remuneration in line with the Remuneration Policy. In addition to their
fixed remuneration, Executive Directors may be entitled to variable
remuneration in the form of an additional annual remuneration in
cash (‘Additional Remuneration’) and/or the long-term incentive
plans in the form of financial instruments of the Company ('LTIP).

As per the Remuneration Policy, variable remuneration may be
awarded on the basis of clear, comprehensive, pre-defined and
differentiated criteria in terms of financial and non-financial results.

Non-Executive Directors are not entitled to receive variable
remuneration.

B.4.4. Components of Directors’ remuneration B.4.5 Directors' remuneration

B.4.6. Other notes

Additional Remuneration

The Executive Directors may receive an Additional Remuneration
determined after each full calendar year depending on the results
of their individual performance of services for the Group and
contributing to realization of financial and non-financial goals of
Zabka Group.

The process ensures that the assessment of individual performance
also considers compliance with the Company's responsibility
strategy, taking into consideration factors such as public interest,
environmental protection, and social responsibility.

To maintain balanced compensation proportions, Zabka Group SA
stipulates that Additional Remuneration should not exceed 150% of
the recipients’ annual fixed base remuneration from all entitlements.
This cap ensures that while variable pay serves as a significant
motivator, it does not overtake the stability provided by fixed
compensation, thereby promoting financial prudence and equity
throughout the remuneration structure.

As 2023 was a successful year for the Group, with reaching the
EBITDA target for 2023 and consistent realisation of the goals

within the Responsibility Strategy of Zabka Polska for years
2021-2026, the Executive Directors were granted an Additional
Remuneration for the services they performed contributing to

the execution to the execution of the Group strategy. Payment of
Additional Remuneration for 2023 in 102024 was not subject to the
Remuneration Policy which was adopted by the Board of Directors in
June 2024. Details are presented in the tables on the following pages
of this Remuneration Report.

Long-term incentive plans

As described in Zabka Group SA's Initial Public Offering prospectus,
the Group had a Management Incentive Plan ('"MIP') in place in
previous years. To ensure further alignment of the long-term
interests of the Group with those of the Executive Directors, Zabka
Group SA has designed a long-term incentive plan for Executive
Directors (including the CEO), members of the Management
Committee, key managers and employees of the Group selected
based on the roles of such individuals within the Group ('2025-2027
LTIP").

2025-2027 LTIP is intended to provide a discretionary incentive

for the achievement of specific financial and non-financial goals.
Participants can earn shares contingent upon meeting performance
criteria set by the Board . The performance conditions for
Performance Stock Unit Award granted under the LTIP 2025-2027
were determined by the Board of Directors based on the following
criteria related to Zabka Group Value Creation Plan (VCP): (i) EBITDA,
(i) Sales to End Customers, (iii) the ESG Index.

The shares under the 2025-2027 LTIP will be issued for no
consideration. The participants of 2025-2027 LTIP can be granted
an award in the form of Performance Stock Unit Award (PSU) or
Restricted Stock Unit Award (RSU), or their combination. Vesting of
the PSU and RSU will be also subject to side conditions related to
the EBITDA level and active engagement condition. However, the
Executive Directors may receive an award only in the form of PSUs.
The vesting of PSUs occurs equally each year within the three-year
performance period . Part of Shares under PSU may be subject to
1-year or 2-year deferral, provided that all Shares that have vested
will be delivered following the announcement of the final approved
financial statements for 2027. The LTIP 2025-2027 envisages the
possibility of reducing deferred Shares even to zero, depending on
the level of achievement of performance conditions in the following
years within the performance period.

A detailed description of the MIP and 2025-2027 LTIP can be found
in the 'Share-based payments' section of the Consolidated Financial
Statements of Zabka Group for the year ended 31 December 2024.

In 2024, no payments have been made and no shares or instruments
granting right to shares have been offered or granted, or vested in
regard to the above mentioned long-term incentive plans.

Clawback clause

In 2024 the Company did not apply any clawback clauses or other
possibilities to reclaim variable remuneration.
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Directors' remuneration

Remuneration of the Executive Directors Remuneration of the Non-Executive Directors

Proportion of fixed and
variable remuneration

Proportion of fixed and

: . Non-Exexutive Directors remuneration (in PLN k)
variable remuneration

Executive Directors remuneration (in PLN k)

Zabka Group SA 11 14 - - 125 100% - Krzysztof Zabka Group SA _ _ - - - - -
i Krawczyk
Tomasz Suchanski™  Zabka Polska 2,104 223 2,010 - 4,337 54% 46%
Zabka Group SA 186 - - - 186 100% 0%
Total remuneration from Zabka Group 2,215 237 2,010 - 4,462 55% 45%
Giulia Zabka Polska 374 - - - 374 100% 0%
Zabka Group SA - - - - - - - Fitzpatrick
Jolanta . . . Total remuneration _ _ _ o o
N Zabka Polska 1,339 147 1,341 - 2,826 53% 47% from Zabka Group 560 560 100% 0%
Total remuneration from Zabka Group 1,339 147 1,341 - 2,826 53% 47% Zabka Group SA 172 _ _ _ 172 100% 0%
Zabka Group SA - - - - - - - Olga Grygier-  Zabka Polska 345 - - - 345 100% 0%
Zabka Polska 1894 107 1,852 - 3,852 52% 48% Siddons Total "
Tomasz Blicharski from T abhe Oroum. 517 - - - 517 100% 0%
Other subsidiaries 40 - - - 40 100% - rom Zabka Group
Total remuneration from Zabka Group 1934 107 1,852 - 3,892 52% 48% :zizill‘ian Zabka Group SA - - - - - - -
Zabka Group SA 44 13 - - 58 100% -
Istvan Sz6ke  Zabka Group SA - - - - - - -
Anna Grabowska Zabka Polska 1,825 159 1,852 - 3,836 52% 48%
Total remuneration from Zabka Group 1,869 172 1,852 - 3,893 52% 48%
Zabka Group SA 31 22 - - 53 100% -
Zabka Polska 1,317 113 797 - 2,228 64% 36%
Wojciech Krok
Other subsidiaries - - 713 - 713 - 100%
Total remuneration from Zabka Group 1,349 135 1,510 - 2,994 50% 50%
Zabka Group SA - - - - - - -
Adam Manikowski Zabka Polska 1,894 173 1852 - 3,918 53% 47%
Total remuneration from Zabka Group 1,894 173 1,852 - 3918 53% 47%
Zabka Group SA - - - - - - -
Marta Wrochna- Zabka Polska 1,443 136 1,341 - 2920 54% 46%
tastowska Other subsidiaries 41 - - - 41 100% -
Total remuneration from Zabka Group 1,485 136 1,341 - 2961 55% 45%

" Remuneration for a given month is as a rule paid during the month for which it is due. An exception in 2024 involved the remuneration due for December from other subsidiaries within
Zabka Group for Anna Grabowska and Wojciech Krok, amounting to PLN 39,662, which was paid in January 2025.

” This Remuneration Report includes the Additional Remuneration awarded for the year 2023 and paid in 2024, prior to the adoption of the Remuneration Policy, while such remuneration
for the year 2024 has not yet been paid.

" Tomasz Suchanski received an additional benefit for family member in the form of payment of tuition fees in the amount of from Zabka Polska.
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Other notes

Shares

Shares or rights to shares granted in 2024

On 27 November 2024, the Board of Directors approved the maximum
number of conditional rights to shares (Performance Stock Units,
PSU) under the Rules of Zabka Group Long-Term Incentive Plan for
financial years 2025-2027 to be awarded to each of the CEO and
other Managing Directors (members of the Management Committee)
of the Company if their award would vest 100%, subject to at least
100% performance conditions achievement (the 'Maximum Number
of PSUs").

In lieu of the above, each of the CEO and other Managing Directors
shall conclude an individual written allocation agreements setting
out, among others, the Maximum Number of PSUs to be awarded to
each of them as approved by the Board.

Initial Public Offering

None of the members of the Board of Directors or the Management
Committee purchased shares in the IPO.
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B.4.3. Remuneration Policy B.4.4. Components of Directors’ remuneration B.4.5. Directors' remuneration

The Company performance and remuneration
dynamics

Annual change

This section of the Remuneration Report provides a comprehensive
overview of the annual compensation received by the members of the
Board of Directors of Zabka Group SA, as well as the performance

of the entire Zabka Group and the average annual remuneration

of its employees and employees of Zabka Group SA, excluding the
Directors.

As this is the inaugural Remuneration Report of Zabka Group SA after
its public listing, data presented in the table refers to the data for the
financial year of the IPO (2024).

Average annual remuneration of the employees other than Directors
in the Company in 2024 was PLN 437k. The same metric for the
Group (including data from the material subsidiaries of the Group), in
2024 amounted to PLN 108k. The annual total remuneration ratio of
the highest paid individual to the median annual total remuneration
of all Zabka Polska employees (excluding the highest paid individual)
is presented for Zabka Polska as the biggest subsidiary of the

Group and it amounted to 1:47,7. The calculation includes the main
components of compensation, covering both base, variable and
additional remuneration. Exclusions were applied for the individuals
who were not employed for full year, as well as for severance and
settlement-related components. In the case of entities other

than Zabka Polska the ratio was also calculated and that ratio was
between 1:3 and L:11.

Details on the remuneration of the Directors and performance of the
Group can be found in the table on the right.

Tomasz Suchanski
Krzysztof Krawczyk
Giulia Fitzpatrick

Olga Grygier-Siddons
Stephan Schali

Istvan Széke

Jolanta Banczerowska
Tomasz Blicharski
Anna Grabowska
Wojciech Krok

Adam Manikowski
Marta Wrochna-tastowska
Carmen André
Caroline Goergen

Maciej Krzysztof Godek

B.4.6. Other notes

Annual change

Name of Director -

Annual change regarding remuneration of the Directors, the Group
performance and average remuneration of the employees

Total remunera-

4,462
0
560
517

2,826
3,892
3,893
2994
3918

2961

The Group performance
Sales to End Customers
Sales to End Customers YoY
Adjusted EBITDA

Adjusted EBITDA YoY
Adjusted Net Profit

Adjusted Net Profit YoY

FY 2024 (in PLN k)
27,276,630

19.8%

3,504,575

+23.7%

713,646

+66%

Other information related to execution
of the Remuneration Policy

Deviations

In the financial year 2024 the remuneration of members of the Board
of Directors and the Management Committee was consistent with
the Group's internal remuneration rules and guidelines in force over
the course of 2024. No deviations or exceptions from those rules and
guidelines have been observed.

Statement by the Board of Directors

The Board of Directors of Zabka Group SA has reviewed and adopted
the Remuneration Report for Zabka Group SA for the financial year
from 1 January 2024 to 31 December 2024.

The Board of Directors prepared the report in compliance with the
Law. In the members’ of the Board of Directors view, the report
aligns with the Remuneration Policy and is free from significant
misstatements, whether intentional or accidental.
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2024 ESG highlights

At the Zabka Group, we prioritise a comprehensive understanding
of the real-world implications of our strategic and operational
decisions. This approach is essential for assessing the sustainability-
related impacts of our actions on customers, the communities in
which we operate, the environment and society at large.

Sustainability is closely integrated with our core business operations,
making ESG factors pivotal in all initiatives. For instance, our own
brand products focus on providing customers with easy access to
nutritious food and enabling them to make more environmentally
conscious choices.

Our sustainability efforts are reinforced through ongoing
collaboration with key stakeholders, including suppliers, customers
and communities, to foster innovation and drive impactful
transformation. By engaging with these stakeholders, we ensure

that our sustainability initiatives are impact and business-oriented,
effective and aligned with the evolving needs of society and the
environment. This approach is consistent with trends identified within
the 'Responsible Choices' megatrend, which informs and guides the
Zabka Group's strategic direction.

Our mission as the Zabka Group is to create value by simplifying
people’s everyday lives through the promotion of a sustainable
lifestyle, making a positive impact on the social and natural
environment, and by implementing responsible business practices.

In 2024, the Zabka Group implemented its ESG Framework, focused
on its sustainability commitments and extended the scope of Zabka
Polska's ambitions adopted in the Responsibility Strategy.
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A key focus for 2024, extending into 2025, has been the gradual
integration of our sustainability approach across the Group, in
alignment with the ESG Framework and other established policies
and guidelines. This effort will be supported by the ESG Centre

of Excellence, which we have established to synchronise our
strategic activities and reporting practices in terms of sustainability.

In the following pages, you will learn how our four-pillar approach
structures our sustainability planning, decision-making processes
and the deployment of initiatives. The ESG agenda, as one of our four
integrated business strategy enablers, will remain as an important
element of our business practices.

ESG Framework

Tomasz Blicharski

Group Chief Strategy
& Development Officer

The Responsibility Strategy of Zabka Polska (Zabka) sets out eight
strategic commitments for years 2021-2026, framed in four pillars
related to the ESG Framework. These commitments are supported
by 10 measurable operational goals that enable transparency in the
measurement and reporting of our progress. Other sustainability-
related topics are also managed and monitored across the Zabka
Group.

[ \ \
MISSION
We create value
‘ by making |
\ people’s ‘
lives easier
m3 Responsible
organisation \ Q
We shape a purpose-led trusted \\\\ / /
04

01 Sustainable g
lifestyle g for everyop

We make it easy for customers to
change their habits for the better.

02 Mindful
business impact

We make a positive impact
with entrepreneurs on the
economy.

organisation of empovgred people.

ane

We minimise our environmental
impact across the whole value
chain.
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2024 results

2026 Commitment

Multiply the sales value of own brand 1.8 bn
products promoting a sustainable
lifestyle (in PLN)

Increase the share of own brand
products promoting a sustainable
lifestyle

63.4%

-27.3%

Reduce food waste intensity in own
operations by 25%

o
50% of unsold food in internal 810 /o
operations managed

35 pts

Increase in customers’ NPS score

by 2 points each year
expectations for expectations for expectations for
2024 met 2024 partially met 2024 not met

The targets shown apply to Zabka Polska and were selected to track
the company's progress in realising its Responsibility Strategy for the years
2021-2026.
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Our progress

At Zabka, we want to help people benefit from a properly
sustainable lifestyle. Our approach is born out of our mission:
creating value by simplifying people's lives. We strive to provide
daily access to healthy, tasty food by boosting sales of own
brand products that promote a sustainable lifestyle. In 2024,
these efforts increased sales to 1.8 billion PLN.

We try to ensure that customers can reach for our products
knowing they will not only be good for them but also for the
planet. The impact on ecosystems of our own operations and
those of our supply chain is continuously measured, enabling
us to manage it proactively. Creating a sustainable food system
goes beyond healthy ingredients and sustainable sourcing.

We use Al to minimise food waste, adjust store assortments to
meet local needs, and ensure unsold food is redistributed or
managed effectively. In 2024, we reduced food waste intensity
by 27.3% and managed 81.0% of unsold products - both via our
internal operations. Our motivation to work in this way is not
entirely selfless. Recent research in our key markets shows
35% of consumers are prepared to pay premium for brands
they perceive as sustainable, while 50% of households are
actively setting goals to reduce waste. But while recognising
the commercial value of supporting sustainable lifestyles, we
also believe passionately that it's the right thing to do. That's
why we're committed to creating and continuously improving
the conditions for sustainable living for everybody, every day,
while ensuring increased efforts to improve overall customers’
satisfaction measured with use of NPS score.

TER0 GOOD HEALTH RESPONSIBLE 13 CLIMATE 15 UIFE LA o,
HUNGER AND WELL-BEING CONSUMPTION ACTION ON LAND &
ANDPRODUCTION g

WE SUPPORT

HUMMUS

MANGO & CHILI

HobraG

Working to improve nutrition for all

ROSLINNE

SPAGHETTI BOLONISKIE (38

Our efforts to promote a sustainable lifestyle for all are very wide-
ranging - and you can read about many of them elsewhere in this
report. One key focus area for us in recent times has been our unique
Porcja DobreGO! nutrition platform, designed to help people with
busy lifestyles consciously make food choices that are good for their
health and the environment.

This unique nutritionist-led programme, which we have been
continuously developing since 2023, has the key central objective of
demonstrating that healthy food can be tasty and time-efficient too.

To do this, we have given Porcja DobreGO! branding to a significant
number of foods across our own brand ranges, including Szamamm,
Haps, Dobra Karma and Tomcio Paluch. In 2024, we significantly
expanded the range of selected own brand products. These were all
chosen for their high A or B Nutri-Score rating, their lack of artificial
ingredients or their substantial proportion of important nutrients.
As a result, the campaign was recognised under the Commercial
category at the Sustainability Awards.
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Zabka's DNA is deeply rooted in a strong sense of responsibility

(] (] for the processes that take place within our operations and our
b u s I n e ss I m pact franchised stores. This is why in recent years we have implement-

ed multiple policies, stemming from our Code of Conduct for

Business Partners, that outline the rules and behavioural expec-
tations for all the individuals and organisations we work with.
These policies cover areas ranging from human rights, responsible
sourcing and animal welfare, to plastic circularity and decarboni-
= . i sation. To ensure that all those we work with want to develop with
We make a pOSItlve ImpaCt with us in line with the principles of the Code, we strive to familiarise
entrepreneurs on the economy. 100% of our business partners with it. By the end of 2024, we
managed to ensure that 81.9% were familiar with it. Furthermore,
we aim to involve 75% of our partners in following our lead to set
science-based decarbonisation targets, with 59% of them already
committed, which is slightly under expected level.

02 Mindful Our progress ﬁ

<7

[MDR-T, E1-4]

-
g
fair business

We understand that achieving these goals requires us and our Leveraglng our fair business platform

business partners to work well together, and the development of It was in 2023 that we first launched our Fair Business online

our Fair Business platform plays a major role in this effort. As part platform, which now serves as a hub for sharing with our suppliers
of this initiative, we share good practices, inspire each other and

organise workshop meetings to strive together for sustainable
development. We also recognise that our stores play an essential

and business partners our experiences, sources of inspiration and
action plans related to sustainable development.

economic and social role, not only by sustaining local jobs, sup- Recently, we advanced this initiative by launching a series of
pliers and producers but also by serving as important social hubs meetings, starting with our first-ever Fair Business Brunch, where
and supporting valuable local initiatives. we exchanged best practices with a group of business partners.

This was followed by a Fair Business Workshop later in 2024, where
we discussed the shared challenges connected with decarbonisation,
in particular how to gather exact data for calculating the carbon

The commitment and well-being of our franchisees is essential. We
continually nurture our partnership and aim to increase franchisee
satisfaction as measured by the NPS scale. The Franchise Satis-

faction Survey for 2024 indicated that we achieved an average of footprint.

7. However, this survey conducted in December concluded with a The primary focus of both events was decarbonisation, an area
promising score of 11. Our objective is to maintain the total fran- where collaboration is essential-particularly when addressing
chisees’ churn rate at the same level, which has been successfully Scope 3 emissions. Our goal is to engage 75% of our partners in
achieved this year as well. We have managed successfully to keep setting scientifically validated decarbonisation targets. To support
the total churn rate consistent with last year's figures. our efforts, we invite experts from our company as well as partners
We are continuously developing franchisee-centric solutions to to share their insights during our events.

help us boost franchisee satisfaction, including Cyberstore, Zabka
Assistant, Remote Access, Intranet for franchisees, Entrepreneur-
ship Academy and SprzedawcaPro. It is also important to empha-
sise that franchisees are actively involved in delivering change,
through the creation and development of franchise-centric pro-

While decarbonisation was the primary focus, the sessions
also addressed the Code of Conduct for Business Partners of
Zabka Polska, with which we are committed to achieving 100%
compliance by 2026.

jects. Initiatives like the Stacja Innowacja (the Innovation Station), Our Fair Business platform also covers the topics of ethical business,
Rada Franczyzobiorcow (the Franchisee Council) and the Straznicy sustainable food systems and circularity. To enhance communication
Franczyzocentrycznosci (Guardians of Franchise-centricity) all and exchange best practice with our business partners, we have also

enable us to work together with great commitment. launched a newsletter to which we invite everyone to subscribe.

HUNGER AND WELL-BEING CONSUMPTION
ANDPRODUCTION
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03 Responsible
organisation

[S1-5, S4-5, MDR-T]

We shape a purpose-led trusted Our progress
organisation of empowered people.

At Zabka, integrating the business strategy with the cultural
component has become one of our priorities. We want to create a
workplace where everyone feels engaged, where they can discover Our focus on ensuring we operate a responsible organisation
their strengths, have a chance to develop, to learn and to feel part covers multiple elements of our business practices.

Creating a conducive work environment

EetiicffisieamiEnditiclongenEaton These are all brought together every year in the Gallup Q12

It's essential to us that our culture continues to be founded on the (12-question) engagement survey, which a record 95% of our
principles of mutual respect and equal opportunities, continuously people completed in 2024. Our employees also delivered an
embracing all the values of diversity, equity and inclusion (DEI). impressive engagement score of 4.54, reflecting a 0.13 increase.

We successfully met our goal of being ranked within the top 25%

This focus helps to ensure that our working environment is always
of employers globally at the advanced level.

founded on fairness, mutual respect and equality in all their
forms. This is regardless of every employee’s age, gender, family This annual survey identifies the key priorities that every team
background, economic status or disability. needs to address in the period ahead. To make this happen,

a dedicated HR team helps all managers and their direct reports
to identify the most important issues for action arising from

the survey.

It's an approach that's increasingly essential to success in
the labour market, ensuring we appeal to those current and
prospective employees who share our values.

This then gives every manager the agenda they should work to
over the forthcoming period, providing insight into what the
numbers mean and delivering a roadmap for the conversations
that need to be had.

To enhance our aspirations and make sure they are having

a measurable effect, we regularly survey our employees'
engagement levels with an annual Gallup Institute survey and
several pulse surveys during the year. Moreover, we also operate
a wide-ranging programme of courses and events at all levels to As aresult, the survey gives us the framework we need to create
improve inclusivity and eradicate discrimination in all its forms. a continuously improving work environment where everybody
can develop their talents and work with passion to create an
organisation that gets more responsible every day. It is especially
important as related KPI resulted in slightly lower performance
than expected.

We feel responsible for the wellbeing of our employees, but we
also want to foster their sense of responsibility. We are building
a comprehensive system of ethics, in which all employees and
franchisees comply with the law, international standards and

adopted regulations, including those related to anti-corruption. Our efforts have been rewarded with second place in Newsweek
Following implementation of our Code of Conduct and Ethics magazine's Top 100 Global Most Loved Workplaces® 2024.

for Employees, 100% of our people have received training. Additionally, in 2024, for the second time we received the Gallup
Cybersecurity is covered in our programme of compulsory training Exceptional Workplace Award, celebrating the engagement of all
programmes, and 99% of employees have already been trained. Zabka's employees in the workplace.

2 ZERD GOOD HEALTH RESPONSIBLE 13 CLIMATE 1 LIFE
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04
Green planet

[E1-4, E5-3, MDR-T]

We minimise our environmental impact
across the whole value chain.

2026 Commitment 2024 results

33.5%

Reduction of share of virgin plastic in
weight of own brand packaging

Achieve packaging neutrality for own
brand products

achieved

100% of own brand products
packaging suitable for recycling
processes

91.4%

-31.2%

16,701tCO,e

Reduce total Scope 1 and 2 greenhouse
gas emissions (without offset) by 25%
(vs. 2020)

-64.4%

9.9 tCO,e/m PLN

Reduce franchisee greenhouse gas
emissions intensity by 70%
(Scope 3, vs. 2020)

expectations for expectations for
2024 met 2024 partially met

A =

expectations for
2024 not met

The targets shown apply to Zabka Polska and were selected to track
the company'’s progress in realising its Responsibility Strategy for the years
2021-2026.
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Our progress

At Zabka, we have a range of related targets that collectively
enable us to reduce our environmental impact and so help
promote a greener planet for current and future generations.
Promoting the circular economy and gaining the insights we need
to reduce our carbon footprint were two of the most significant
focus areas of 2024.

In terms of circularity, we are on the road to a circular economy.
In this area, we focused on the plastic packaging of our own brand
products. Our aim is to reduce the proportion of virgin plastic in
their weight and accelerate even more efforts to ensure that the
packaging is suitable for recycling process.

At the same time, we are aiming for packaging neutrality, meaning
that we want to collect and recycle as much plastic from the
market as we introduce into it. Initiatives that particularly support
these ambitions include the collection of paper and plastic
fractions with our franchisees under the ‘Naturally Together’
programme and our ‘Green Renewal’ deposit scheme.

In the context of decarbonisation efforts, our goal is to reduce
total Scope 1 and 2 greenhouse gas emissions by 25% and to
reduce our franchisee greenhouse gas emissions intensity in
Scope 3 by 70% (both compared to a 2020 baseline). To achieve
this, we are focusing on cutting our emissions by reducing fuel
usage in our installations, adapting our vehicle fleet, buying
green electricity and associated guarantees of origin, developing
a comprehensive digital system for managing all data relating
to our carbon footprint.

B B

ACTIDN

Designing with circularity in mind

As a responsible business, we strive to integrate circular economy
principles as early as the design stage of our products. Our Eco-
design Policy guides us in this process and helps to transform today's
waste into a resource that shapes the future. The four main principles
in focus are:

+  Loop - the careful selection of recycled and/or recyclable
materials,

*  Reduce - minimising the mass and volume of packaging,
while promoting the use of secondary and recyclable materials,

+  Simplify - ensuring packaging is easily emptied and includes
no materials or dyes that make it harder to recycle,

+ Communicate - providing the right symbols and information
that help consumers understand what to recycle and how best
to do so.

We implement these principles in our day-to-day operations primarily
through our deposit system, which supports the recycling process,

as well as through the packaging transformation of our own brand
products. We have also introduced our unified labelling system,
informing consumers what fraction packaging is and where it should
be placed in after consumption.

Looking ahead, we will increasingly use technologies like Al and the
IoT to continuously reduce waste and so promote the resilience of
the ecosystems.
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Sustainability reporting -
general information

Sustainability reporting over the years

We started in 2018 from CSR Report for Zabka Polska. Since then, we have been reporting annually,
adhering to internationally recognized standards and best practices. Our reports include additional

We have established a robust ESG Framework for the Zabka Group Zabka Polska has also established a strong track record of

that prescribes the governance structure and designates key
responsibilities related to the Group's sustainability efforts - both

in terms of the execution of our strategy and sustainability reporting.
The development of the ESG Framework was informed by Zabka

transparency and accountability through the publication of
responsibility reports. These reports provide insights into the
company's sustainability-related activities and data, allowing
stakeholders to access information that may affect them or their

features such as climate-related TCFD-aligned content and socio-economic impact, among others.

Polska's extensive experience in the execution of its sustainability decisions. Now, from 2024, we have expanded our sustainability

e . 2obkacroup
strategy and sustainability reporting process, providing a solid reporting process to encompass the entire Zabka Group. The Zabka %‘; | gime
foundation for broader application. The expansion of sustainability Group conducted a comprehensive double materiality assessment, 2 202
practices to the entire Group ensures that we maintain oversight the results of which formed the basis of the report. Leveraging the 5. b

and accountability, and simultaneously foster innovation and upcoming regulations and best practices, we voluntarily prepared
the Corporate Sustainability Reporting Directive (CSRD) report as

an early adopter, putting emphasis on transparent communication.

responsiveness across all our operations.

A notable example of our commitment to elevating sustainability
across the Group is the refinement of our ESG Centre of Excellence.
Initially established within Zabka Polska, this function has been
instrumental in driving our sustainability progress. With the
introduction of the ESG Framework, we have expanded the Centre's
mandate to operate at Group level. This transition reflects our
strategic sustainability commitments and signals our intent to
harmonise and enhance sustainability-related initiatives throughout
the Zabka Group. The Centre of Excellence continues to serve as a

This step comes with its own unique challenges, such as the
collection and consolidation of sustainability data across all entities
of the Zabka Group. We are confident that the foundational expertise
of Zabka Polska equips us to navigate the complexities of broader
reporting and helps to ensure that the sustainability disclosures

presented in this statement are robust and reliable.

By gradually aligning our reporting practices with the requirements
of the CSRD, we are enhancing the clarity and credibility of our

pivotal function, providing expertise, guidance, and support to ensure
the successful implementation and monitoring of our sustainability
agenda, which includes sustainability reporting.

To ensure that the interests of all stakeholders are represented,

sustainability disclosures. As we move forward, we remain committed
to fostering an organisational framework that puts an emphasis on
rigorous sustainability reporting, ensuring that our stakeholders

are well-informed and that we remain responsive to the evolving

landscape of sustainability expectations. Through these efforts, we
aim to contribute positively to the communities we serve and uphold

Ao P AR

=V

we have integrated measurable ESG targets into both the Long-Term
Incentive Plan (LTIP), which is part of the variable remuneration
offered in the Zabka Group, and the Short-Term Incentive Plan
through the annual bonus scheme. These targets are regularly
assessed, ensuring that we maintain full visibility regarding progress
and any necessary actions to be taken. In 2024, we successfully
achieved our goals, demonstrating commitment to integrating
sustainability into our performance metrics and decision-making

our responsibility to all our stakeholders, as well as the environment.

r———

Integrated

e Respansibilit,
¥ eI
§022 Repert 2023 tgbkooroupn

3

incl. ESG-related incl. climate related
contents disclosures

Marta Wrochna-tastowska

process. Group Chief Financial Officer

the first publication of this type being
presented as a public organisation
and being prepared in line with CSRD
requirements

incl. climate related
disclosures
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General basis for preparation of the Disclosures in relation to specific Restatements

sustainability statement circumstances of information / [

Zabka Group SA, a public limited liability company (société anonyme) As explained earlier, this statement is prepared in line with ESRS, This is the first sustainability statement prepared by the Zabka N

incorporated and existing under the laws of the Grand Duchy of
Luxembourg, with its registered office at 2, rue Jean Monnet L 2180
Luxembourg, Grand Duchy of Luxembourg, and registered with the
Luxembourg Register of Commerce and Companies under number
B263068 presents this consolidated sustainability statement

for the year 2024 prepared voluntarily in line with the European
Sustainability Reporting Standards (ESRS) as required by Article 2%9a
of the Accounting Directive (as amended by the CSRD). The parent
company of the Zabka Group, Zabka Group SA, is an issuer and a
holding company that does not conduct business operations. Hence,
this report often refers to Zabka Polska, that conducts business
operations generating 96% of Group's revenues.

The scope of consolidation aligns with that of the consolidated
financial statements. Where indicated, the sustainability statement
includes the Zabka Group's upstream and downstream value chain.
Zabka Group SA did not omit any information related to intellectual
property, know-how, or innovation results.

The Group presents its first consolidated sustainability statement
noting that transposition of the CSRD in Luxembourg jurisdiction
has not been yet completed at date of publication of this report.
We thus made the best effort to apply the ESRS directly as a Group,
which aligns with the value we assign to ESG and our stakeholders'
expectations in this regard. However, we could not and did not

refer to any final local CSRD implementation's requirements when
preparing this statement.
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on a voluntary basis. Additionally, it includes selected indicators
from the latest version of the Global Reporting Initiative standards
(GRI), issued by the Global Sustainability Standards Board and the
recommendations of the Sustainability Accounting Standards Board
(SASB) for Food Retailers & Distributors.

In principle, we adhered to the medium- or long-term time horizons
defined by ESRS 1 section 6.4. However, for the climate scenario
analyses, the Zabka Group made alternative assumptions to better
align the Group's conclusions with the EU climate policies and
current climate knowledge. The time horizons used for the climate
scenario analyses were:

+  short-term perspective - one year,
+  medium-term perspective - more than one year to 2030,

+  long-term perspective - from 2030 to 2050.

Group. For the previous reporting period, the Group's largest
entity, Zabka Polska, published a voluntary '2023 Responsibility
Report' As the scope of consolidation of disclosed information
differs now for Group-wide reporting, comparison was not
possible at this stage.

However, as we continuously improve our reporting processes,

we would like to correct information disclosed voluntarily by
Zabka Polska for the year 2023. Under indicator GRI 301-1 we
disclosed that the 2023 'Total weight of raw materials that are
used to produce and package the primary products and services'
amounted to 11,731.73 t. The post-correction value is 14,670.60 t.
Furthermore, the 'Total weight of materials that are used to
produce and package the primary products and services' was
disclosed as 12,823.75 t, whereas corrected it is 15,762.62 t. Under
GRI 301-2, Zabka Polska disclosed 21.8% recycled materials

were used in the production process for plastics, where it should
be 19.9%. 'Ratio of recycled materials to the total weight of
materials that are used to manufacture the primary products and
services' was indicated as 4.8% and corrected it amounts to 4.0%.
Regarding indicator GRI 301-3, correctly calculated products sold
in 2023 amount to 15,762.62 t (instead of disclosed 12,823.75 t).
Finally, we reclaimed 141% of products and their packaging
materials (instead of disclosed 169%).
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Sustainability governance

[GOV-1, GOV-2]

The Zabka Group defines, maintains and deploys adequate
governance structures and systems to enable the effective
and efficient functioning of the ESG Framework across

the organisation as presented on this page.

For detailed information on the role of the Company's
administrative, management and supervisory bodies
see section B.3.2. of the Management report.

1. Ensuring supervision of the sustainability agenda, including
climate-related matters by a qualified appointed person sitting
on the highest governing body

The Director is appointed by the Company'’s Board of Directors

to oversee the sustainability area and provide sustainability-

related insights and recommendations to the Board. Additionally,
the Director interacts with the Group's ESG Business Forum
Members and other relevant stakeholders in an agreed manner. This
responsibility has been assigned to an Independent Director, who
also serves as the Chair of the Audit Committee, ensuring that ESG-

related information is appropriately addressed within this committee.

The first sustainability briefing for the Company's Board of Directors
was delivered on 27 November 2024 and covered the state of
readiness to implement CSRD reporting, the results of the Zabka
Group's double materiality assessment and a discussion about the
preliminary work of the selected auditor. Moreover, the Board of
Directors was briefed on the ESG Framework and the set of key KPIs
for 2025 during the budget meeting on 18 December 2024.

68 2024 Annual Report

Supervision

Strategic leadership

ESG Strategy Department
Group Sustainability Director

Strategic management

Operational management

2. Supporting the implementation of the ESG-related agenda
by sponsoring strategic and reporting activities by qualified
appointed persons sitting on the Management Committee

Members of the Company’'s Board of Directors and the Management
Committee are selected for their skills, experience and their
understanding of how sustainability creates impact on the Group.

Tomasz Blicharski, the Group Chief Strategy & Development Officer
sponsors the sustainability agenda. He leads the team responsible for
identifying and developing future growth strategies as well as aligning
the ESG agenda with the Group's strategy.

Marta Wrochna-tastowska, the Group Chief Financial Officer,
sponsors ESG reporting. As detailed in Section B, she supervises the
sustainability reporting process and manages sustainability-related
risks, including those related to climate change.

Board of Directors

Sponsor of Sustainability Agenda

Group Chief Strategy & Development Officer

Management Committee

Sponsor of Sustainability Reporting

Group Chief Financial Officer

A 4
ESG Centre of Excellence

ESG Reporting Department
ESG Reporting Director

3. Coordinating daily efforts by the Group's ESG Centre of
Excellence leaders, supported by subsidiaries’ board members,
managers and operational teams

The Group Sustainability Director reports to the Group Chief
Strategy & Development Officer and oversees the implementation

of the Group's sustainability-related strategic objectives and
commitments. The Director co-manages with the ESG Centre of
Excellence, which includes the ESG Strategy Department and the
ESG Reporting Department. The ESG Reporting Director, who reports
to the CFO, is responsible for the preparation, organisation and
monitoring of the Group's data collection and sustainability reporting
process and ensuring that reporting is executed in accordance with
current legal requirements.

Responsibility for executing sustainability-related strategies, plans
and activities is delegated to the entities of the Zabka Group by
Board level or to appointed operational teams while responsibility for
sustainability reporting is assigned to the CFOs of each entity.

Entities of the Zabka Group
Defined governing bodies and operational teams

The ESG Framework requires that measures related to
sustainability governance, such as meeting formats and
information exchange methods, are carefully planned,
executed, and communicated to relevant stakeholders. This
approach ensures the effective and efficient implementation
of the ESG Framework, and any subsequent related solutions,
across the Group.

As part of the ESG management structure following Zabka
Polska approach, the ESG Business Forum was established
to drive ESG initiatives and strategies within the Group. The
forum was first held in December 2024.
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Sustainability reporting

The process of reporting, verifying and approving sustainability data

at the Zabka Group is defined by the ESG Data Collection Procedure.

The Procedure designates the Zabka Group CFO, as the person
responsible for overseeing the sustainability reporting process
across the Zabka Group.

The ESG Reporting Department is a Group function tasked

with the preparation and organisation of the sustainability data
collection process, including the identification and definition of key
stakeholders in the process, such as Data Providers and Business
Owners. The Department also ensures the integration of the
sustainability reporting process with the risk assessment results
reporting process, as well as the relevant internal controls.

As per the ESG Data Collection Procedure, the responsibilities

of Data Providers include obtaining data, verifying its accuracy

and entering verified data into the appropriate reporting tools
provided by the ESG Reporting Department. To ensure reliability and
completeness of the submitted data, Data Providers are tasked with

provision of evidence to confirm all reported values and information.

Additionally, Business Owners identified by the ESG Reporting
Department supervise Data Providers to ensure the submitted data
is accurate and supported by evidence, as well as ensure its timely
delivery.
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The ESG Reporting Department also ensures the transparency

of consolidated values at Group level, based on data provided by
individual units within the Zabka Group, as well as conducts control
activities:

1. selective checking of evidence supporting reported non-
financial data, and

2. conducting on-site inspections to verify the correctness of the
non-financial data reporting process.

Zabka Group's sustainability reporting process involves the ESG
Strategy Department, which, aside from setting the strategic
direction of ESG development within the organisation, supports

the preparation of sustainability disclosures in accordance with
reporting standards and regulatory requirements. This is executed
in collaboration with and based on information collected by the ESG
Reporting Department.

ESG component in compensation

In addition to their fixed remuneration, Directors and key managers
may be entitled to receive variable remuneration in the form of

an annual cash bonus and/or a long-term incentive plan (LTIP).
Variable remuneration is awarded based on clear, comprehensive,
pre-defined and differentiated criteria in terms of financial and
non-financial results, including activities relating to environmental
impact, social responsibility and corporate governance. LTIP is
internally regulated by the Zabka Group SA Remuneration Policy.
The Remuneration Policy and significant changes thereto are
adopted at the General Meeting.

To foster accountability, sustainability-related performance

has been integrated into the short-term incentive plan through
the annual bonus scheme at Zabka Polska, outlined in the

internal yearly bonus regulations of Zabka Polska sp. z 0.0.,

Zabka Automatic Logistics sp. z 0. 0 and Zabka Property Fund

sp. z o. o. This integration is achieved through the ESG Index, which
includes five equally weighted KPIs targeting the following areas:

1. Sustainable lifestyle: sales of own brand products promoting
a sustainable lifestyle,

2. Relationships with business partners: percentage of business
partners who are familiarised with the Code of Conduct,

3. Employee and coworkers engagement: assessed with Gallup's
Q12 Engagement Survey,

4. Circularity: reduction of virgin plastic in own brand plastic
packaging,

S. Decarbonisation: reduction of Scope 1 and 2 GHG emissions.

In 2024, all KPIs met established targets, leading to a positive
bonus contribution. Additionally, at Froo the annual bonus system
emphasises social responsibility through team integration and
cultural training for managers.

For more details regarding the ESG Index
please refer to the Remuneration Report.

ESG responsibilities at Zabka Polska

The ESG Framework has been developed based on the best market
practices, with additional consideration of special attention
attributed to the Zabka Polska’s establishment of the governance
structure. Zabka Polska is the Group's business unit with the most
mature sustainability practices. The governance structure supports
the delivery of Zabka Polska's Responsibility Strategy. Consequently,
the Group's sustainability-governance processes outlined in the ESG
Framework are modelled on Zabka Polska's governance framework,
with key responsibilities for strategy, reporting and management
assigned to the same individuals.

Zabka Polska has had an operational ESG Committee since 2021,
chaired by the company’'s CEO. The committee’s focus is on assessing
strategic progress and prioritising recommendations for the Board.
These meetings are attended by Zabka Polska's Management Board
members, the Sustainability Director, ESG Reporting Director

and other stakeholders as needed. The ESG Committee operates
specifically for Zabka Polska, performing its duties as outlined in
previous plans. In 2024, the committee interacted as outlined in its
procedure five times.
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Interests and views of stakeholders

[SBM-2]

At the Zabka Group, we have identified key stakeholder groups that
are most affected alongside our value chain. We regularly engage with
them, and take their needs and expectations into account whenever
we make important decisions about future activities. A significant
outcome of our 2024 stakeholder engagement efforts, was the
implementation of the ESG Framework, which addresses the interests

of all stakeholder groups.

Suppliers, sub-suppliers, %
food producers \
and processors

Investors
and institutions

Purpose of stakeholder
engagement and our
understanding of
interests and views of
key stakeholders as they
relate to the strategy and
business model

Our procurement and production processes are essential, with diverse supplier
interests and views including: innovation and collaboration, incentives for
sustainable farming, supply chain transparency, and timely payments.

We encourage more responsible and sustainable sourcing and production
practices.

Over 5,000 of our own workforce and their talent are a vital part of our success
and they are among our most important stakeholders. Their interests include
equal pay for work of equal value, good working conditions and access to training
and development.

We continue our efforts to create long-term value for our investors, who have
diverse interests and perspectives, depending on the stage of investment

and the type of investors, which include financial performance, market share
and competitive position, sustainability and ethical practices.

How stakeholder
engagement is organised

We maintain ongoing discussions with our suppliers to address these concerns,
such as during bilateral meetings, Zabka Polska's annual suppliers meeting, and

We engage in regular dialogue with our employees and coworkers, including town
halls, Net Promoter Score (NPS) surveys and the Gallup Engagement Survey
(see the Social section for more details).

through the Fair Business Platform (see the Governance section for more details).

We maintain regular dialogue through our corporate website, periodic
reporting and one-to-one conversations with investor group representatives.
This communication aims to meet investor expectations regarding ESG
engagement.

Examples of outcomes
from the engagement

Continuous sharing of best practices and communication with business partners
steadily increase the quality of collaboration.

Increasing seasonal and transport benefits to address pay discrepancies between
different distribution centres.

We also support local initiatives in distribution centres, such as Family Day.

Increased Group focus on ESG remediation plans and supply chain due diligence.
We are strengthening our corporate governance infrastructure for Zabka Polska
and other entities to support these efforts.
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C.2.1. Sustainability governance C.2.2. Double materiality assessment

Purpose of stakeholder
engagement and our
understanding of
interests and views

of key stakeholders

as they relate to the
strategy and business
model

Local
communities .

Nearly 17 million people in Poland live within SO0
metres of a Zabka store, providing us with a substantial
opportunity to engage closely with local communities.
Supporting these communities not only enhances our
brand perception but also plays a crucial role in building
customer trust.

Key interests and views include job creation, equalising
opportunities for young people, boosting local
economies, and reducing barriers to business entry.

Franchisees
and agents

We consider each of our 9,443 franchisees in Poland and
59 agents in Romania to be crucial to our success as they
represent the face of Zabka and Froo to our customers
at a total of 11,069 points of sale. We are committed to
increasing the satisfaction of our existing franchisees
and agents and attracting new entrepreneurs to join the
Zabka and Froo network.

Customers
and end-users

4

At the Zabka Group, our primary goal is to serve as

an essential physical and digital pit stop, aiding over
4.1 million daily customers whose interests and views
are diverse. For example, those we refer to as ‘urban
socialites’ appreciate spontaneous and quick shopping,
while ‘health seekers’ prioritise healthy options even
within their busy lives. There are also ‘bargain hunters’
who are motivated by discounts and ‘frequent boosters’
who value tradition and frequent purchases. We seek
to address these varied needs with a proactive and
customised approach.

We recognise the environment as a 'silent’ stakeholder,

essential for understanding the Group's material
impacts, risks, and opportunities. By acknowledging

the environment in our stakeholder engagement efforts,
we aim to further integrate sustainable practices that
minimise negative environmental impact and foster
long-term resilience in our business operations.

How stakeholder
engagement is
organised

Our community engagement programmes are part of
Zabka Polska's social engagement strategy, which is built
on three pillars: Well-being, Equal Opportunities, and
Good Neighbourliness. We plan to involve Group entities
beyond Zabka Polska in defining and deploying activities
in this area.

We maintain a regular dialogue with the Franchisee
Council at Zabka Polska, as well as gather feedback
through NPS surveys to gauge franchisee satisfaction
and identify areas for improvement. In Romania, we
maintain close contact with our agents and proactively
engage them in daily efforts to develop solutions related
to shop management.

We achieve this through Net Promoter Scores and the
analysis of consumer megatrends. Additionally, we
regularly analyse customer satisfaction via the "Your
Voice' survey available in the Zappka app.

Our strategies are informed by research, scientific
data and climate projections. We participate in topical
and industry events, where we share our solutions and
practices, as we actively support an inclusive approach
to scaling and solving environmental issues.

Examples of outcomes
from the engagement
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Creation of initiatives that include:

+  The 'Good Internship’ programme, which aims to
prevent the social exclusion of young people by
offering internships

Zabka Scholarship Programme
+  The'Good Life’ grant programme
+ Employee volunteering initiatives

We communicate the Code of Conduct for Franchisees
and provide continuous operational and technical
support to our franchisees such as:

+  Entrepreneurship Academy which enhances
management and sales skills

+  Business Insurance Programme

+  Advanced tools, such as OptiPlan, to assist
franchisees in optimising their in-store operations

The Porcja DobreGO! programme, which implements
product-labelling solutions to enhance customer
communication and information transparency.

A range of circular-economy and decarbonisation
solutions (see the Environment section for more

information).
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Double materiality assessment

Foundations of double materiality
assessment

The identification of material impacts, risks and opportunities (IROs),

along with the creation of a comprehensive list for further evaluation,

was based on both internal and external analyses.

Key sources for the internal analysis included the Zabka Group's
Enterprise Risk Management (ERM) documentation, previous

ESG reports; and strategic documents and policies outlining the
organisation’s sustainability commitments as well as their integration
into the core business model.

To get external insight and ensure alignment with industry best
practices, we assessed sustainability matters included in sector-
specific reporting standards. This approach enhanced the relevance
of our findings within the industry context. By identifying and
evaluating sector-specific material issues, such as those outlined by
the Sustainability Accounting Standards Board (SASB), we aligned
our analysis with a broader industry perception of material topics
and trends. For the same reasons, we have also conducted a
benchmarking exercise.

Additionally, analysing press coverage provided an external
perspective on the organisation. We also reviewed our EcoVadis
rating, which integrated internal information with an external rating,
for a well-rounded assessment.

The double materiality assessment (DMA) key steps

Understanding Zabka Group context

ij@
Defined Group's business strategy ‘ I:I ’_‘_I:I |

and activities

Value chain mapping - understanding
Zabka Group's upstream, own
operations and downstream
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We have also analysed the results of ongoing stakeholder
engagement initiatives, which gathered perspectives from the Zabka
Group's employees, suppliers, franchisees, consumers and investors.
We also conducted in-depth interviews with the Group's internal
subject matter experts, including those from international entities,
to accurately identify IROs.

As described, the process of the materiality analysis was informed by
a broad range of sources, including both internal and external ones.
Additional examples include survey reports such as the KANTAR

- Sustainability: Opinions and Behaviours of Poles Report, the
‘Ziemianie Atakujg’ report, our NPS results, and many other sources.
In the analysis, short-, mid- and long-term time horizons were taken
into consideration.

For each material (sub)topic we checked the materiality (relevance)
of disclosure requirements and datapoints in corresponding topical
ESRS and reported accordingly.

Identifying impacts, risks, opportunities 0

Leveraging on existing stakeholder
engagement and insights

Internal analysis (policies, ERM risk book,
past ESG reports and other disclosures)

External analysis (peer review, industry
trends, media, EcoVadis ratings and other
reviews)

The Zabka Group's impact materiality assessment comprised
the following steps:

Determining the type of impact (positive/negative and actual/
potential) for all sustainability matters from the long list,

Developing a 4 and 5-point scoring system to operationalise
assessing the scale (significance) of a given IRO, its scope,
irremediable character and likelihood,

Assessing the scale and scope of all IROs,

Evaluating the extent to which negative impacts could be
remediated (irremediability),

Assessing the likelihood of potential negative and positive

impacts,

Calculating the final score using a developed approach in which
specific assessment criteria were assigned to each IRO.

Assessment of impacts, risks and
opportunities

+  Impact and financial materiality
assessment

* Workshops and interviews with key
Zabka Group representatives
(incl. international locations)

The Zabka Group's financial materiality assessment comprised
the following steps:

Identifying risks and opportunities corresponding to each item
on the long list of potential impacts, as well as those arising from
dependencies on natural and human resources,

Evaluating the significance of risks and opportunities for the
organisation, considering,

+  Financial assessment, evaluated separately for revenue
growth, EBITDA margin and Weighted Average Cost
of Capital,

»  Likelihood of occurrence,

Estimating the final score which is based on the highest score
for relevant financial indicators multiplied by the likelihood of
occurrence,

Conducting a final examination of the financial significance

of sustainability IROs for the Zabka Group's business to
ensure that materiality is integrated into the broader financial
context, thereby highlighting the comprehensive nature of the
assessment.

Prioritization and validation of the results

<KX

+  Prioritising results and adopting
materiality threshold

+  Reviewing the final list of material
matters for disclosure

+ Validation by the Zabka Group SA's
Management Committee, Board of
Directors and Audit Committee
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C.2.1. Sustainability governance  C.2.2. Double materiality assessment

Materiality outcome matrix

® Environment ® Social ® Governance

[SBM-3, IRO-1] Zabka Group's ESG Framework

As a crucial part of preparing the Zabka Group sustainability ® 01 Sustainable lifestyle

statement in 2024, we have conducted a double materiality

assessment. The scope of the DMA covered the entire value chain N

and all geographic areas where the Zabka Group operates. This Impact material Double material
assessment evaluated the materiality of sustainability-related

. . . . ESRS E1 Climate Ch ESRS S10 kf i
matters using an approach aligned with CSRD requirements I wn workoree ESRS El Climate Change

and good market practices, as well as guidelines issued by the 1 Climate risks developed
European Financial Reporting Advisory Group (EFRAG), focusing

8a Employment conditions (employees from agencies and co-workers) 3 Energy efficiency

. . . . . s 2a Emissions from agriculture and livestock farmin 8 Production health and safet i
on two dimensions: impact and financial materiality. - d £ i ESRS ES Resource use and circular economy

2b Decarbonisation goals across the value chain 9a Pay equity (own operations) 5 Reduction of virgin plastic

We followed the guidelines published by the EFRAG, incorporated
the ESRS, and collaborated with subject-matter experts to 2¢  Transportation impact on climate 9b Training and development of employees 6 Good customer habits

develop a comprehensive and workable process.

3a Energy use from fossil fuels 10 Equality and diversity (own operations) ESRS S4 Consumers and end-users
Materiality outcome matrix

ESRS E4 Biodiversity ESRS G1 Business conduct 1 Customer data privacy

We assessed our environmental, social and governance

4 Sensitive resources policies (OB) - soy beans, cocoa, coffee B3a Corporate culture implementation 12 Good nutrition

(ESG) impacts through an impact assessment and identified
sustainability-related risks and opportunities via a financial ESRS E5 Resource use and circular economy
materiality assessment. The highest-scored impacts, risks and

opportunities (IROs) are aggregated by ESRS topics, emphasising
El, E4, ES, S1, S4 and G1 as our material sustainability concerns. 7 Food waste in international operations

136 Enhancing corporate culture in international operations
7a  Food waste (own operations) 13¢ Determining Group's business and ESG Strategy

14 Anti-corruption practices

The following pages highlight the locations of the critical material
impacts, risks and opportunities throughout our value chain.

They provide concise descriptions of these impacts and risks, Immaterial Informative Financial material
along with details on how we manage them.

ESRS E2 Pollution ESRS G1 Business conduct:
P — Protection of whistle-blowers
For further information, please refer to: ESRS E4 Biodiversity: i
Animal welfare
. . L . Land-use change, fresh water use
@ Value chain overview’ section Political engagement and lobbying activities
@ ‘Environment’ section ESRS S1 Own workforce: Management of relationships with suppliers including payment
Privacy practices
@ Social’ section ESRS S2 Workers in the value chain ESRS E3 Water

ESRS S3 Affected communities

@ ‘Governance’ section

ESRS S4 Consumers and end user:

Personal safety of consumers and/or end-users

Impact materiality

Financial materiality
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Value chain overview

[SBM-1]

Positive impacts

The graph below provides an overview of the Zabka Group's value chain highlighting the material Impacts, Risks and Opportunities identified through the double materiality
assessment, which are mapped to key operations and activities. Specific climate and biodiversity-related risks and opportunities are described in sections C.3.1 and C.3.2,
as part of more detailed results of respective resilience analyses.

Climate risks developed

Decarbonisation goals across the value chain

Energy efficiency

Sensitive resources policies (OB) - soy beans, cocoa, coffee
Reduction of virgin plastic

Good customer habits

Employment conditions

(employees from agencies and co-workers)

Production health and safety

Pay equity (own operations)

Training and development of employees

Equality and diversity (own operations)

Good nutrition

Corporate culture implementation

Enhancing corporate culture in international operations

Determining Group's business and ESG Strategy

Anti-corruption practices

®PeH-60000 06-0-000

I [ Negative impacts

Emissions from agriculture and livestock farming

Transportation impact on climate

060

Energy use from fossil fuels

7a Food waste

7b Food waste in international operations

. Customer data privacy

Risks

. Customer data privacy

Opportunities

o Reduction of virgin plastic

SOURCING PROCUREMENT & PRODUCTION (3) | LOGISTIC & DISTRIBUTION, _
MARKETING 6 Good customer habits
12 Good nutrition

k UPSTREAM )k OWN OPERATIONS )k DOWNSTREAM J
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Material sustainability-related impacts, risks and opportunities

@ Env 1 IRO Impact Financial Value chain Description
nvironmenta materiality  materiality  (U) - Upstream (D) - Downstream P
ESRS E1 Climate Change
Climate change adaptation
@ Positive impact* 0 Climate risks developed @ O Sourcing (U), Procurement & Production (U), The Zabka Group assesses climate-related risks and opportunities, leveraging these to support strategic and business model resilience, in line with our technological
Own Operations, Store Operations & Sales (D), investments and digital transformation. Climate change is a relevant topic for many stakeholders.
End of Life (D)
Climate change mitigation
@ Negative impact** @ Emissions from agriculture and @ O Sourcing (U), Procurement & Production (U) The resources required to offer products within the Zabka Group's modern convenience ecosystem primarily originate from agriculture, livestock farming, and land use.
livestock farming Consequently, the Zabka Group contributes to food-related GHG emissions associated with these sources.
- . . As the largest and most mature entity within the Zabka Group, Zabka Polska undertakes actions supporting the achievement of reduction targets validated by the
o @ Decarbonisation goals across Sourcing (U), Procurement & Production (U), . T : S . - ) L . , S
@ Positive impact . @ O ; . Science Based Targets initiative (SBTi) to decarbonise its value chain. Due to the nature of its business and organisational structure, Zabka Polska's decarbonisation plan
the value chain Own Operations, Store Operations & Sales (D) - :
extends beyond its own operations.
@ Negative impact e Transportation impact on climate @ O Sourcing (U), Procurement & Production (U), Transportation plays a crucial role in our value chain, significantly impacting the climate. Following the Group's expansion, a similar effect is observed in Romania.
Own Operations, Store Operations & Sales (D) To mitigate these effects, we optimize delivery routes, test innovative solutions, and use electric vehicles.
Energy
@ Negative impact @ Energy use from fossil fuels @ O Sourcing (U), Procurement & Production (U), The energy consumed in Zabka Group's operations, including that derived from fossil fuels, contributes to increased GHG emissions. Zabka Polska addresses this impact
Own Operations, Store Operations & Sales (D) by implementing strategic decarbonisation targets.
@ Positive impact @ Energy efficiency @ @ Procurement & Production (U), Own Operations, The Zabka Group takes action to reduce energy consumption and GHG emissions across its operations. For Scope 1 GHG emissions, initiatives include expanding
Store Operations & Sales (D) dedicated transport solutions, replacing vehicles, and reducing refrigerants usage. For scope 2 GHG emissions, actions involve constructing photovoltaic installations

at distribution centres and replacing lighting with LEDs. Those activities creates opportunities for the Group in terms of revenue growth and the EBITDA margin.
ESRS E4 Biodiversity

Impacts on the state of species
G—) Positive impact* 4 Sensitive resources policies (OB) @ O Sourcing (U), Procurement & Production (U) The Zabka Group has implemented policies to ensure the sustainable sourcing of commodities used in its products, focusing on plant ingredients, fish, and seafood.
- soy beans, cocoa, coffee Since 2023, Zabka Polska only accepts branded products with certified palm oil, contributing to the preservation of rainforests and wildlife habitats. The company is also
committed to promoting sustainable sourcing in its own brand products.
ESRS ES Resource use and circular economy

Resources inflows, including resource use

@ Positive impact e Reduction of virgin plastic @ @ Procurement & Production (U), Own Operations, The mass packaging of food, drinks, and groceries heavily relies on plastics, which on one hand facilitate transport and extend product conservation, but on the other
Store Operations & Sales (D), End of Life (D) contribute to plastic pollution. To reduce virgin plastic usage, the Zabka Group employs circularity principles. We test solutions for material circularity, aiming to
decrease virgin plastic in Zabka Polska's own brand products. These efforts have the potential to significantly impact the Group's the Weighted Average Cost of Capital
(WACC).
@ Positive impact 6 Good customer habits @ @ Own Operations, Store Operations & Sales (D), The Zabka Group actively explores opportunities to encourage good customer habits. Zabka Polska has launched a pilot initiative installing refill machines in select
End of Life (D) stores in Poland and the company actively supports franchisees in collecting plastic and paper waste. Such initiatives create opportunities for the Group in terms of

revenue growth and the EBIDTA margin.

Waste

@ Negative impact 7a Food waste*** @ O Procurement & Production (U), Own Operations  The Zabka Group recognises its impact regarding food waste due to the dynamic growth of the ecosystem (including Maczfit, delio) and includes food losses in own
operations (transport from distribution centres). We respond to this impact through our food waste prevention ambitions and measures, including a strategic goal of
waste reduction and testing various solutions to prevent food waste. Counteracting food waste has emerged as an important topic for our stakeholders.

@ Negative potential impact 76 Food waste in international @ O Own Operations, Store Operations & Sales (D), Due to a similar profile of operations, the Zabka Group identifies the risk of food waste in our Romanian operations and is working on the implementation of a reliable

operations*** End of Life (D) measurement system.
Impact materiality - sustainability issue significant based on its effect on people or the environment Financial materiality - sustainability issue significant based on its effect on the company's financial position @ Material O Immaterial
*All positive impacts are actual impacts ** All negative impacts are actual unless stated otherwise *** Zabka Group-specific material negative impact not covered by the sustainability matters listed in ESRS 1 AR 16
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Material sustainability-related impacts, risks and opportunities

@ Social Material sub-subtopic IRO

ESRS S1 Own workforce

Working conditions

G—) Positive impact Secure employment @ Employment conditions (workers from
agencies and co-workers)

@ Positive impact Health and Safety @ Production health& safety requirements

Equal treatment and opportunities for all

@—) Positive impact Diversity @ Equality and diversity (own operations)
@ Positive impact Gender equality and equal @ Pay equity (own operations)
pay for work of equal value
@—) Positive impact Training and skills @ Training and development of employees
development

ESRS S4 Consumers and end-users

Information-related impacts for consumers and/or end-users

@ Negative impact Privacy Q Customer data privacy

Social inclusion of consumers and/or end-users

@ Positive impact Access to products and 12 Good nutrition
services
@ Governance Material sub-subtopic IRO

ESRS G1 Business Conduct

Corporate culture

@—) Positive impact . Corporate culture
implementation

@ Positive impact Enhancing corporate culture

in international operations

G—) Positive impact ' Determining Group's business and ESG
strategy

Corruption and bribery

@ Positive impact Prevention and detection . Anti-corruption practices
including training

Q)
O

Q)
O

Q)
O

Q)
O

Q)
O

Value chain
(U) - Upstream (D) - Downstream

Procurement & Production (U), Own Operations,
Store Operations & Sales (D)

Procurement & Production (U), Own Operations,
Store Operations & Sales (D)

Procurement & Production (U), Own Operations

Procurement & Production (U), Own Operations,
Store Operations & Sales (D)

Procurement & Production (U), Own Operations,
Store Operations & Sales (D)

Own Operations, End of Life (D)

Store Operations & Sales (D)

Value chain
(U)- Upstream (D) - Downstream

Sourcing (U), Procurement & Production (U),
Own Operations, Store Operations & Sales (D),
End of Life (D)

Sourcing (U), Procurement & Production (U),
Own Operations, Store Operations & Sales (D),
End of Life (D)

Sourcing (U), Procurement & Production (U),
Own Operations, Store Operations & Sales (D),
End of Life (D)

Procurement & Production (U), Own Operations,
Store Operations & Sales (D)

Description

The Zabka Group implements measures to improve the employment conditions of our co-workers. Regarding B2B co-workers at Zabka Polska, these
measures comprise remuneration model, benefits package and the inclusion of these workers in relevant employee surveys.

Zabka Polska, the Group's biggest entity, ensures safe and healthy working conditions for logistics centres and cross-dock facility workers by using the
ISO 45001 management system, external controls, health and safety training and environmental monitoring.

Equality is a core principle at the Zabka Group, promoted through our Diversity, Equity and Inclusion Policy, which fosters a values-based work
environment. At Zabka Polska, we offer inclusivity workshops and encourage participation in an e-learning course on the Equity Policy.

In 2024, the Zabka Group introduced policies on equal treatment, including the Diversity, Equity and Inclusion Policy and the Human Rights Policy.
Zabka Polska promotes equal opportunities, as evidenced by receiving the EQUAL-SALARY certificate, which confirms equal pay regardless of gender.

We provide all individuals involved with the Zabka Group opportunities to acquire specialist knowledge. Zabka Polska continuously measures employee
work satisfaction and monitors engagement.

The Zabka Group addresses consumer needs through our Digital Customer Offering Businesses, such as Zappka, delio, and Zabka Jush!. With millions
of active users and large volumes of customer data, we have a significant impact on privacy and data security. This also poses a risk, which may impact
the Group's financial position, the EBITDA margin in particular.

Zabka Polska offers customers complete meals with high Nutri-Score ratings of A and B. All own brand products feature Nutri-Score labels, with
nearly half achieving the highest scores. The Porcja DobreGO! programme demonstrates that good nutrition can be affordable, quick and easy. Actively
enabling and encouraging good nutrition also presents an opportunity in terms of financial results.

Description

The Zabka Group implements policies on key environmental and social issues and has launched various ESG initiatives across the value chain.

As past operations in Romania were mainly small-scale family businesses, the Group's approach can enhance corporate culture transparency
in Romanian entities.

Zabka Group SA positively influences the entire Group by establishing a consistent business and ESG Framework.

Guided by principles of integrity and fairness, outlined in our Code of Conduct and Ethics, we maintain high ethical standards, by which we hold all
employees, partners and franchisees accountable.

Impact materiality - sustainability issue significant based on its effect on people or the environment

*All positive impacts are actual impacts ** All negative impacts are actual unless stated otherwise
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*** Zabka Group-specific material negative impact not covered by the sustainability matters listed in ESRS 1 AR 16
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Environment

Zabka Group ) Zabka Polska >
As a Group, we take a comprehensive approach to managing our

environmental impact. We identify the aspects that affect us and the :
environment we operate in. To manage our impacts effectively, r v g
we implement policies and systemic solutions. In the following

section of this report, in accordance with the requirements ] ‘ |:| |:| ‘ '
WYCiSK

®
16,70licoe |

of the ESRS, we present the key policies, procedures, and the
accompanying actions and results in relevant areas. Additionally,

we disclose how Zabka Polska monitors key performance indicators . for Scope 1 and 2 !
within its Responsibility Strategy to ensure the fulfilment of the 3 POMARANCZA P UIIEI"HDW#
undertaken commitments. E b 2 9 5 7 24 9 oY
| &P 797,249 co,e
First calculation of the @"“Eﬁs*’ for Scope 3 l
Zabka Group carbon

GHG emissions,

11 material IROs e @™ \ 3 footprint.
related to climate change, -
biodiversity, and resource

use and circularity | : ‘__ 21,64 5t 10 00/0

rPET in Foodini and Wycisk

®
1,770+coe

2 materials used bottles

Group po"'.c'es s ey ) Our Group's focus is We are committed to Thanks to implemented

focused on climate | on the reduction of using more recycled projects we managed

adopted to comprehensively virgin plastic, especially materials in own brand's to achieve significant

manage our environmental impact related to own brand packaging. reduction in Scope 1
products. and 2 GHG emissions.

for years 2021-2026 please see the 2024 ESG highlights section.

— -
For more details on the realisation of Zabka Polska's Responsibility Strategy ‘
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Environment

The Zabka Group establishes ambitious objectives through policies that
apply to the Group's material activities. These policies outline strategic
directions and provide guidelines for their implementation. Given the
comprehensive range of issues addressed by these policies, all policies
related to managing the environmental impact of the Zabka Group -
including climate change, biodiversity, resource use and the circular
economy - are presented together here. Zabka Polska monitors the
implementation of its ESG-related policies through the achievement of
strategic KPIs defined under the Responsibility Strategy, as well as through
the expertise of the owner of specific regulation. The process for monitoring
Zabka Group's policies has to be defined in detail. Group policies and other
related solutions (such as specific goals and measures supporting effective
and efficient deployment across the Group) are intended to be gradually
monitored using quantitative and qualitative measures.

Material Impacts, Risks and Opportunities

ESRS E1 Climate Change

Climate risks developed

Emissions from agriculture and livestock farming
Decarbonisation goals across the value chain
Transportation impact on climate

Energy use from fossil fuels

066000

Energy efficiency

ESRS E4 Biodiversity

4 Sensitive resources policies (OB) - soy beans, cocoa, coffee

ESRS E5 Resource use and circular economy

Reduction of virgin plastic

= Q

Good customer habits
7a. Food waste (own operations)

7b Food waste in international operations
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Zabka Group's ESG Framework ® 01 Sustainable lifestyle

Policies related to the environmental area

Environmental, Social and
evernance (ESG) Framework

Scope
Applies to the Zabka Group.

Additionally, equivalent policies are cascaded to Zabka
International S.ar.l

It is intended to guide all Group activities, taking into
account agreed types of control, business maturity,
local context, and regulations.

Summary

The document outlines the Zabka Group's directional
ambitions relating to the environmental, social,

and governance matters. Outcomes from the ESG
Framework will be monitored and reported using
available standards and technology, consistent with
agreed processes and regulations.

Through the implementation of the ESG Framework,
we commit to international third-party standards and
initiatives such as the Paris Agreement, the UN Guiding
Principles (UNGPs), and the OECD Guidelines for
Multinational Enterprises (MNEs).

Key issues covered

- Good nutrition

-+ Corporate culture, including its implementation in
the value chain

+ Working conditions

+ Diversity, equity and inclusion

+ Decarbonisation

+ Biodiversity and sustainable sourcing

+ Resource use and circularity

Owner of the regulation

The Group Sustainability Director

-

ll'onmental and Climate l{)

Eramework Policy C;_}
\—

Scope
Applies to the Zabka Group.

Additionally, equivalent policies are cascaded to the
following Group entities:

+ Zabka International S.ar.l,
+ Zabka Polska Sp. z 0.0.

It is intended to guide all material activities of the
Group, taking into account agreed types of controls,
business maturity, local context, and regulations.

Summary

Environmental and Climate Framework Policy outlines
the Zabka Group's directional ambitions related to
environmental and climate matters.

The Policy ensures the Zabka Group aims to minimise
its environmental impact across the value chain
guided by the concept of due diligence, as defined in
the United Nations Guiding Principles for Business
and Human Rights and the OECD Guidelines for
Multinational Enterprises on Responsible Business
Conduct. The scope includes outcomes from the
Group's latest double materiality assessment. This
assessment, and consequently the Policy, involves
thorough analyses of their perspectives, ensuring
that their interests are considered, understood, and
integrated into the policy framework.

Key issues covered

+ Climate and energy
+ Biodiversity and ecosystems

+ Responsible sourcing of minerals, including confilct
minerals

* Resource use and circularity, including the hierarchy
of actions: prevention, reuse, recycling, recovery
and disposal

+ Water
+ Engagement of business partners

Owner of the regulation

The Group Sustainability Director

Decarbonisation Policy \\l

1

Scope

The Decarbonisation Policy applies to
Zabka Polska sp. z 0.0. and business units under
its full operational control.

Summary

The Decarbonisation Policy is detailed in a document
that defines the general principles of limiting GHG
emissions within Zabka Polska sp. z 0.0. and its

value chain. This document outlines the strategic
actions necessary to achieve the climate objectives
detailed in Zabka Polska's ESG Strategy. It also
aligns with the commitments associated with the
company'’s involvement in climate change initiatives.
This document has been formally approved by Zabka
Polska's board members.

Key issues covered

+ Hierarchy of conduct

+ Directions of reduction actions in own operations
(in Scope 1 and 2)

+ Directions of reduction actions in stores
(in Scope 3)

+ Directions of reduction actions in the value chain
(in Scope 3)

+ Reduction actions and monitoring their
implementation

Owner of the regulation

The Director of Quality Standards
and Climate Protection
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Policies related to the environmental area

Energy Policy EE

Scope
The Energy Policy applies to Zabka Polska sp. z o.0.

Specifically, the Policy is applicable to employees,
associates and franchisees of Zabka Polska.

Summary

The Energy Policy regulates activities related to
electricity management at Zabka Polska in the years
2021-2026.

This document outlines a strategic plan to enhance
energy efficiency and increase the use of renewable
energy sources within Zabka Polska's operations
(Scope 2) and throughout its value chain (Scope 3).
Acknowledging the substantial energy consumption
inherent in its core business activities, Zabka Polska
has implemented an Energy Management System

in accordance with the PN-EN ISO 50001 standard.
This system is designed to support and optimise
energy-efficiency initiatives.

Key issues covered

+ Maximising renewable energy usage across all GHG
emission Scopes

+ Reducing the intensity of electricity consumption

» Key assumptions to achieve decarbonisation goals
in direct operations and in the broader value chain:

+ Utilising guarantees of origin
+ Increasing the share of renewable electricity

+ Implementing solutions based on long-term
power purchase agreements (PPAs) or similar
arrangements

Owner of the regulation

The Director of Energy Management Department
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7}
Transport Policy

Scope

The Transport Policy applies to Zabka Polska sp. z 0.0.

Specifically, the Policy is applicable to current and
future business partners responsible for the transport
of goods.

Summary

The purpose of the Policy is to define the basic
principles of transporting goods in Zabka Polska,

with a focus on environmental responsibility, in
accordance with the Responsibility Strategy. Transport
Policy indicates priorities and directions of action,
representing voluntary commitment to managing the
value chain.

Key issues covered

*+ Basic transport principles

+ Specific transport obligations

Owner of the regulation

The Director of Transport Department

Scope
The Mobility Policy applies to Zabka Polska sp. z o.0.

Specifically, the Policy is applicable to employees and
associates of Zabka Polska.

Summary

This Policy outlines the overarching principles
governing mobility for employees and co-workers, as
well as strategic directives for fleet management that
support Zabka Polska's decarbonisation objectives.

Key issues covered

+ Mobility principles
+ Desired and promoted conduct in relation to
mobility

+ Unacceptable conduct in relation to mobility

Owner of the regulation

The Group Rewards Manager

©
Mobility Policy g;z% Biodiversity Policy

Scope

The Biodiversity Policy applies to
Zabka Polska sp. z 0.0.

Specifically, the Policy is applicable to the franchisees
and suppliers of own brand products.

Summary

This Policy sets out the general principles of conduct
for the protection of biodiversity. It also indicates

the main directions of Zabka Polska's activities in this
scope, aimed at ensuring the protection of ecosystems
and preventing the loss of biodiversity.

Zabka Polska's actions align with the implementation
of tasks from the COP15 summit, specifically the
Kunming-Montreal Global Biodiversity Framework
(targets 15, 18, and 19), and adhere to the EU Climate
Change Adaptation Strategy, EU Farm to Fork
Strategy, EU Biodiversity Strategy for 2030, and the
new EU Forest Strategy for 2030. They also comply
with forthcoming regulations on deforestation. The
company'’s activities are consistent with The 2030
National Environmental Policy - the Development
Strategy in the Area of the Environment and Water
Management.

Key issues covered
+ Commitment to ecosystem protection: engaging in
efforts to halt and reverse ecosystem degradation

+ Defined milestones: establishing clear goals for
Policy implementation

+ Hierarchy of mitigation: applying strategies of
avoidance, reduction, restoration, and compensation

Owner of the regulation

The Director of Quality Standards
and Climate Protection

Raperand Wood Policy @F

Scope

The Paper and Wood Policy applies to
Zabka Polska sp. z 0.0.

Specifically, the Policy is applicable to employees,
associates, current and prospective business
partners, and franchisees of Zabka Polska.

Summary

The Policy outlines the principles Zabka Polska
follows in the circular economy domain, specifically
concerning materials of paper and wood origin in
unit, bulk, and transport packaging for own brand
products.

Key issues covered

+ Materials used for paper packaging

+ Commitment to incorporating recycled paper in the
wrapping, packaging, and transport of own brands

+ Standards for products in reference to the
production of paper packaging containing recycled
fibres, responsible use of natural resources and
designing packaging with the realistic potential for
further recycling or reuse

Owner of the regulation

The Director of Quality Standards
and Climate Protection
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Policies related to the environmental area

XN v
Eco-design Policy G Plastic Circularity Policy @l& Wa'ste Management Policy ;J

S~
Scope

Scope Scope

The Eco-design Policy applies to Zabka Polska sp. z0.0.  The Plastic Circularity Policy applies to

Zabka Polska sp. z 0.0.

The Waste Management Policy applies to

Zabka Polska sp. z 0.0.
Specifically, the Policy applies to employees, il 5P 200

co-workers, current and future business partners
working with Zabka Polska.

Specifically, the Policy applies to employees,
associates, current and future business partners
working with Zabka Polska.

Specifically, the Policy applies to the company,
franchisees and suppliers of Zabka Polska's own brand
products.

Summary Summary Summary

The Policy outlines the principles which Zabka Polska
follows in the circular economy domain, specifically
concerning materials of paper and wood origin in unit,
bulk, and transport packaging for own brand products.

The Circularity Policy defines Zabka Polska's

activities in the field of the circular economy, which
are to be guided by the ‘Green Loop: This is a model
designed by Zabka Polska, which shows the areas

of business targeted by the company’s actions

that involve the comprehensive management of
resources, from eco-design to environmental recovery
and regeneration.

The Policy sets out the guidelines in respect of the
recommended waste management methods to reduce
waste at various stages of a product's lifecycles.

Key issues covered Key issues covered Key issues covered

* Recommended packaging materials + Eco-design principles + Waste-management hierarchy (prevention, reuse,

+ Recommended composition of packaging plastics recycling, recovery and disposal)

* Resource-saving creation
+ Measures recommended to business partners,

including monitoring and ecological education

+ Principles of eco-design and their implementation + Sustainable distribution

for Zabka Polska's suppliers - Responsible sales
+ Conscious consumption
+ Efficient collection

+ Comprehensive recovery and regeneration of the
natural environment

Owner of the regulation Owner of the regulation Owner of the regulation

The Director of Quality Standards
and Climate Protection

The Director of Quality Standards
and Climate Protection

The Director of Quality Standards
and Climate Protection
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.

Food Waste Prevention
Policy.

Scope

The Food Waste Prevention Policy applies to
Zabka Polska sp. z o.0.

Summary

This Policy sets uniform standards for the reduction of
food waste in Zabka Polska's own operations and at the
stores as well as in the operations of the suppliers of
own brand and branded products..

Key issues covered

+ Goals related to minimising food waste

+ Prevention hierarchy rules aiming to reduce food
waste

+ Guidelines for selected suppliers

Owner of the regulation

The Director of Quality Standards
and Climate Protection

IWater'Resources Policy

Scope

The Water Resources Policy applies to
Zabka Polska sp. z 0.0.

Specifically, the Policy is applicable to the company, its
franchisees and suppliers of own brand products and
other branded products.

Summary

Water Resources Policy outlines guidelines designed
to reduce water usage and protect water resources.
As water is a vital ecosystem service, we consider this
Policy a part of our approach to managing biodiversity-
related impacts.

Key issues covered

+ Assumptions for the management of water
resources during the production of Zabka Polska’s
own brand products

+ Guidance for the production of brand products,
the operations of franchisees, as well as internal
operations

Owner of the regulation

The Director of Quality Standards
and Climate Protection

ntegr@ted Management
System (IMS)

Scope

The Integrated Management System applies
to Zabka Polska sp. z o.0.

Summary

Zabka Polska has implemented the Integrated
Management System (IMS) to oversee the storage
and distribution of processed and unprocessed
food products of animal and plant origin under
strictly controlled conditions, as well as the
introduction and development of private-

label products. All systems are certified by

TUV NORD, an external certifying body.

Key issues covered

+ ISO 22000 (since 2015) - food safety
management

- ISO 14001 (since 2018) - environmental
management systems

+ ISO 45001 (since 2019) - occupational health
and safety management system

- ISO 50001 (since 2019) - efficient energy
management

- ISO 27001 (since 2022) - security of
information

Owner of the regulation

Director of Quality and Environmental
Management Department / ISO Officer
and Zabka Polska management responsible
for specific ISO areas
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Decarbonisation

Analysis of exposure of Zabka Polska's assets and business activities to different hazards
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Total financial loss due to physical risk
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To obtain location-specific = physical risks assumes historical, social, economic, and technological trends, |5
and business model climate projections and to g Risk was identified if both leading to moderate challenges in mitigation and adaptation | g’ Direct loss Business
compute distances to hazard- = exposure due to location 5 interruption loss
[E1-1] o o D 7] \ Financial loss from:
affected areas we used 8 3 and sensitivity to the hazard + 2 70 C ' s o ) NS\
Our diversified Group is dedicated to continuously minimising its geospatial coordinates. 5 = were present for an asset 2100 o ' o _E Zgbka Logistic centres 4{:’}
. . . . o 270 -
envn'on.mental |‘mpact. palitlcularly through r.et.jucmg QHG emissions 5= or business activity. Global temperatures projection by the end of the century : | £ g 0710/ and stores {1\;)\/3
and by integrating the Paris Agreement provisions, which 2z | — © _»
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co-ordinate global actions to limit climate change and restrict the g 2 -O- ( AN iy mvia In estimating
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global temperature increase to under 1.5°C. The Group aims to & § g %2 ,@@\ K SSP5-8.5 | g e/ []| 3e8 ((t:ontenics 9 business interruption,
I~ . . . =/ e e men .
adhere to its policies and activities to continuously reduce its GHG @ 0 Storms  Flood Drought High emissions scenario - O/ he.equip the proportion of
. o . . ; . i o
emissions and minimise its environmental impact in the upcoming > Sensitivity of activities < g the highest greenhouse gas emissions, resulting in the I & / work that can be
years. to 28 analysed climate hazards 2 3 T @ most pronounced physical risks [ EI ?TT Inventory conducted remotely
. i o ) . =S ~ I8 SRR = (i.e. stored goods) is taken into account.
Zabka Polska, the Group’'s most advanced entity in sustainability, has All hazards prescribed by the ] . B
. . o L = Sea levelrise  Water stress o ‘ L
been consistently implementing its decarbonisation plan as part of ESRS El were analysed, which 2100 + 4 4 C | J\
. Lol 5 . [ ]
its Responsibility Strategy for 2021-2026. Zabka Polska is the most include both aclicE ey — |
material business of the Zabka Group, comprising approximately 90% hazards. L Global temperatures projection by the end of the century I
of the Group's total GHG emissions across all scopes. The company's < :
decarbonisation strategy and its GHG emissions reduction targets, The scenarios span from 2015 to 2100, extending beyond Zabka Polska's strategic planning horizons yet aligning with the need to evaluate physical risks over extended periods to capture climate change effects.
are independently validated by the Science Based Targets initiative By assessing climate hazards up to 2025, Zabka Polska identifies immediate risks requiring priority attention, while evaluations up to 2050 capture longer-term changes in physical risks that may affect the company.
(SBTi). In the upcoming years Zabka Polska's expertise will facilitate
the development of detailed plans and business specific GHG Responsibly naviga_ting climate risks
em|§5|on reductlén targets for other compan|e§ v.wthm the Group. and opportunities
The implementation of the Group's future transition plan and
climate actions will depend on several critical factors, including [E1l. SBM-3, EL. IRO-1, E1-9] effects with practical consideration for strategic planning and capital ~ The analysis that was conducted also included an estimation of the
the availability of financing, affordable capital costs and access to allocation over shorter, more foreseeable periods. The long-term anticipated annual average financial loss resulting from property

e : o At the end of 2024, the resilience and climate risks analyses for the
scalable low-emission technologies. The ability to plan and execute 7abka Group are still ongoing. with results scheduled fo{ ublication horizon also ensures that the analysis covers the expected lifetime of damage and business interruptions for those assets and operations
effective actions in subsidiary companies will rely on intellectual P gomg. P

capital, as well as strong managerial and executive talent. At the in the upcoming years. Given that Zabka Polska represents the assets. dentified as vulnerable to physical risks.

Zabka Group, the potential of locked-in GHG emissions to hinder largest and most material business unit within the Group, an overview  The analysis utilised climate projections from the latest Zabka Polska is currently undertaking a transition risk analysis.

the achievement of the Group's emission reduction ambitions is of the process and the results of the climate risk analysis conducted Intergovernmental Panel on Climate Change (IPCC) Assessment By the end of 2024, the company established business, financial
acknowledged, although no detailed analysis has been conducted on for Zabka Polska are presented. Report (AR6), focusing on two scenarios: the high-emissions scenario  and climate assumptions to support the development of a scenario
this matter. In 2024 Zabka Polska conducted a comprehensive physical climate risk SSP5-8.5 and the middle-of-the-road scenario SSP2-4.5. analysis model addressing the transitional risks associated with

analysis to determine potential climate related hazards for its assets climate change. The assumptions are analogous to the assumptions

and business operations over the short, medium and long terms.

The Group's primary business activity remains retail. In 2024, the Selected scenarios provide coherent socio-economic futures based

Group did not possess substantial assets, such as coal-fired power for the analysis of the physical risks (including time horizons and

on drivers such as population growth, economic development and ) )
scenarios described).

plants, that are intended for long-term operation exceeding 30 The short-term horizon covers one year and lasts until 2025, technological advancements. The selection of SSP5-8.5 provides

years, which might conflict with GHG reduction targets, and was not the medium-term horizon covers six years until 2030, and the long- a ‘worst-case’ scenario, facilitating the development of robust Through the approach presented in the graph Zabka Polska focused

excluded from EU Paris-aligned Benchmarks. term horizon covers 26 years, until 2050. This structured approach adaptation measures that remain effective even under less emission- on understanding the potential impacts of climate-related hazards
allows to balance the need for long-term insights into climate change  intensive futures. and prioritising essential adaptation measures.
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Physical climate risk analysis

. . . . S ooo

The physical risk analysis coYered .ke)./ sites based on revenue. . — ) ooo The risks identified for stores, logistic centres and the supply
génerated and asset vaﬂuei six Logistic Centres and Park.Loglstlc The presented graphs show C 3k0 E\HD chain include storms, water stress, drought, floods and rising
City, stores (clustered in eight groups) and the value chain the results of the climate [] % sea levels. The potential financial impact of these risks varies
(at a general level). risks analysis of Zabka depending on the scenario under consideration. Our analysis

Polska stores and logistics

The Zabka stores operating in Poland were divided into eight clusters centres

enabling collective analysis of many single locations. The analysis
utilised the k-means clustering model and the Nomenclature of
Units for Territorial Statistics (NUTS). The clusters are based on
the distances between the stores and the relative approximate
consistent size of clusters. A representative site was selected from

each cluster for more detailed analysis. The results were extrapolated iR

shows that the biggest potential losses for businesses are
likely to come from disruptions in operations, rather than
direct damage, especially over the long-term in the mid-road
scenario.

For stores, the identified risks include storms, floods and
rising sea levels. The analysis found that the biggest potential

o . SSP2-45 losses for stores might be due to business interruptions over
to the remaining stores in the cluster. the long-term in the high-emissions scenario.
As part of the value chain, key sites that are essential to the Zabka For logistic centres, the identified risks include storms,
Group’s operations were analysed. The analysis considered the drought and water stress. The exposed locations are Pruszcz
locations of key suppliers in Spain and Slovakia, as well as the Gdanski, Komorniki, Plewiska, Radzymin, Nadarzyn and
positions of stores and warehouses in Romania. The physical risk Northern Poland (the cluster that covers city of Gdansk).
analysis for the value chain was more high-level, focusing only on The analysis found that the biggest potential losses for
typical indicators that are characteristic of Europe: heat stress, heat logistics centres might be due to business interruptions over
waves, cold waves, wildfires, heavy precipitation, drought and cold the medium-term in mid-road scenario.
stress. ooo

In the case of the supply chain, among the factors analysed,

Analysis of the financial loss due @ for selecte.d k.e?/ locat.ions (Spain, Slovakia, and .Roman.ia)
) . & the most significant risk was found to be associated with
to physical risks D 000 000 o

rising air temperatures.

Limitations of the assessment are primarily due to the limitations of
climate models, which at a global scale have a spatial resolution that
is too coarse to simulate the processes involved in some hazards,
and therefore cannot simulate all the risks requiring assessment.

High-emissions scenario

SSP5-8.5

Secondly, the lack of availability of historical damage data, such as
damage curves for some of the risks, imposes further limitations on
the accuracy of the estimates.

The estimation of financial loss is performed only for the hazards that
were identified as potentially posing a risk to a site and uses the same

climate metric for each hazard that was used to identify the potentat L g \“ % @m0 =) A | ==
risk. The financial loss quantifies each risk and offers a solid basis for [ Y iy ([ By P — L D
determining risk materiality level for the Zabka Group. l 7777777

[

Legend @Storms @ Flood @Sea level rise Drought @ Water stress .Short—term .Medium—term ‘Long—term
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Climate-related risks and opportunities

We also recognise, however, that it can support new business
development opportunities. These include reducing energy and
resource costs to meet emerging customer needs, increasing the

We have identified climate-related risks and opportunities, using
a methodology aligned with the ERM system (B.3.4). Our main

risk is the demanding regulatory environment. Physical and
transformational challenges are currently assessed as medium.
As the impact of climate change is not yet well defined, we closely
monitor this comprehensive list to ensure timely response.

loyalty of environmentally involved customers and improving value
chain resilience through collaborative action.

Climate-related risks Climate-related opportunities

Category Risk Our response Category Opportunity Our response

Threats to operations caused

+ Business continuity plans, including supply chain management, ensuring

emergency distribution measures to stores.

Reducing energy consumption

Physical : e
/ Acute by th: occ:rrence of sudden + Diversification of the supply chain. itr:];?ai?v};ghmate friendly + Piloting and further rolling out the most successful climate-friendly and
weather phenomena . . financially feasible solutions.
+ Insurance against the occurrence of short-term risk factors. Resource
efficiency + Launching the Fair Business knowledge-sharing platform for business
- Adaptive plans and analyses regarding the implementation of Increased motivation of partners.
Threats to operations caused by appropriate technical and construction solutions. employees and business partners + Educational activities for employees, franchisees and business partners.
. the chronic climate change - Feasibility study in relation to selected innovations and technologies by alchlevmg climate-related
Physical supporting adaptation to climate change. goats
/ Chronic

Transitional

Limitations / disruptions in water
availability in the supply chain

Limitations / disruptions in
energy supply in the supply chain

+ Business continuity plans in case of water shortages.

+ Business continuity plans in case of electricity shortages.

+ Procuring electricity from renewable sources, confirmed by acquired

guarantees of origin.

Energy source

Products and

Reducing investment costs

in renewable energy sources
and improving the efficiency of
renewable energy generation

Increase in demand of low- or

+ Ensuring access to financing at preferable conditions over the long term.

+ Conducting a feasibility study into accessing renewable energy sources

in a cost-effective and technologically optimal manner.

» Researching and potentially scaling low-emission ingredients and

/ Market + Engaging stakeholders in initiatives to reduce energy consumption. services zero- emissions products products.
Further increase in energy prices + Feasibility study on sourcing electricity from renewable energy sources
(RES) on the premises owned by Zabka.
* Dedicated resources for analysing legislative changes in the area of Increase loyalty 9f + Understanding customers’ needs and effective ways of communicating
Limitations on deliveries made ESG, including those concerning climate protection; implementation of environmentally involved about environment-related matters.
by combustion engine vehicles in appropriate requirements to ensure compliance. customers
: + Launching employer branding strategy.
city centres + Introduction of a long-term logistics strategy that will specify the Markets g emproy g ] 9
details of the transport policy. + Monitoring the position of the Zabka Group against its peers.
Dedicated f lvsing legislati h inth FESG Strong employer branding due to + Researching and potentially scaling low-emission ingredients and
) ) ] + Dedicated resources for analysing legislative changes in the area o : Zabka's climate engagement products.
Transitional Stricter regulations in the area including those concerning biodiversity; implementation of appropriate 949
/ Policy and of sustainable agriculture and requirements to ensure compliance.
the impact of the origin of raw
Legal materials on natural biodiversity + Detailed analysis of impacts and dependencies on natural resources and
the development of a roadmap for actions in the area of biodiversity. + Announcing GHG emission reduction expectations towards business
partners at the annual Business Partner Meeting.
égépting ltot fast evoning . ) Eg:g;:i?f;;oo: S\?g;gi;,‘:;;?g;zl:c';_gCsiir:ga&zp;:gtzgc;%rCrease the Resilience Use <:limatel frier;\dly initi.:—lltives to + Conducting individual strategic planning sessions with key partners on
regulatory requirements, : increase value chain resilience joint activities.

Eﬁﬁ including obtaining necessary - Dedicated resources for analysing legislative changes in the area of . L hi Fair Busi knowledae-sharing platform for busi
data from other entities within ESG, including those concerning climate protection; implementation of au:c 'Ng our rair Business knowledge-sharing platiorm for business
the value chain appropriate requirements to ensure compliance. partners.

Risk score according to ERM system: Low Medium I High I Very High Opportunity score according to ERM system: Low B Medium Hl High Hl Very high
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Actions and resources in relation to climate
change policies

[E1-3, MDR-A]

Over the past two years, Zabka Polska has implemented actions
aimed at mitigating and adapting to climate change, focusing on
reducing Scope 1, Scope 2, and Scope 3 GHG emissions. Funding for
all major decarbonisation projects is secured during Zabka Polska's
annual budgeting process.

Targets related to climate change mitigation
and adaptation

[E1-4, MDR-T]

The Group plans to establish measurable targets for all Group

entities. The targets related to this area, as defined by Zabka Polska’s
Responsibility Strategy are presented in the 2024 ESG highlights section
of the Report. No targets were set for the period from 2030 onwards.
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Scope 1 GHG emissions

In 2024 the Zabka Polska's Scope 1 GHG emissions totalled
15,236 tCO.e.

Within the Zabka Group, the most significant reduction efforts

were undertaken by Zabka Polska. By the end of 2024, Zabka Polska
had integrated over 900 full-hybrid, 300 plug-in hybrid and more
than 30 zero-emission electric vehicles into its fleet. These efforts
were supported by an electric-charging infrastructure and a driver
motivation programme - '‘Drive the future’ - which emphasises the
value of economical and safe driving. Additionally, a fuel consumption
limit introduced in 2024 has together with these initiatives furthered
progress towards achieving the company’s decarbonisation goals.

The company also expanded dedicated transportation solutions
and has enhanced thermal insulation at loading ramps in logistics
centres. These measures improve delivery efficiency, with
refrigerated vehicles reducing reliance on dry ice during transit and
thereby lowering GHG emissions.

Scope 2 GHG emissions

In 2024 Zabka Polska's Scope 2 GHG emissions totalled
1,465 tCOe.

The key reduction efforts at Zabka Polska were focused on
implementing solutions based on long-term power purchase
agreements (PPAs) or similar arrangements. Under a 15-year
Corporate Power Purchase Agreement (cPPA) with Qair,

Zabka Polska has committed to sourcing electricity and guarantees
of origin from Qair’s wind farm for the period 2023 to 2038.

A similar agreement began in October 2024 for procuring
electricity from Qair's large-scale solar power plant, representing
nearly 1.7 TWh of renewable energy. Additionally, Zabka Polska

has entered into a 10-year agreement with Modus for the annual
procurement of approximately 50 GWh of renewable electricity.
Photovoltaic panel installations were installed for the logistics
centre in Katy Wroctawskie, and panels for CL Matopole are set to
be operational in 2025. Recognising the significant energy use in its
core business, the company has implemented an Energy Management
System aligned with the PN-EN ISO 50001 standard to enhance
energy efficiency.

Scope 3 GHG emissions

In 2024 the Zabka Polska's Scope 3 GHG emissions totalled
2,957,249 tCOe.

In terms of Scope 3 upstream GHG emissions, Zabka Polska
collaborates with business partners to analyse the carbon footprint
of the supply chain across different categories. The company
continuously reviews a database to assess its partners’ engagement
in decarbonisation activities. Zabka Polska plans to update its
decarbonisation targets to align with the latest update to the GHG
Protocol regarding the quantification and reduction of FLAG (Forest,
Land and Agriculture) emissions.

Several projects have been implemented over the past two years
to reduce Scope 3 GHG emissions (specifically Category 14
in-store GHG emissions). These include the introduction of closed
refrigeration systems in selected stores, zero heating doors and
photovoltaic panel installations.

Initiatives conducted in 2024 related to Category 1 Scope 3 GHG
emissions (those aimed at improving supplier relationships and
sharing decarbonisation knowledge) included a series of workshops
with key Zabka Polska suppliers to exchange knowledge and share
the experiences gained through decarbonisation efforts within

the company’s Fair Business Platform.
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Transition plan and consideration of
biodiversity and ecosystems in strategy and
business model

C.3.4. EU Taxonomy

The assessment revealed the following dependencies to be material:

+  Provisioning services: water supply - material for direct
operations and upstream value chain.

The results of the analysis confirmed that no direct impact on

endangered species was found despite the fact that two facilities
are located within a 500-metre buffer zone of Natura 2000 sites.
The first facility is near the Dolina Dolnej Odry Natura 2000 site,

Targets related to biodiversity and ecosystems

* Regulating and maintenance services: water purification services,  which primarily protects bird species. The second facility is within a e

[E4-1, E4A.IRO-1] water flow services, soil and sediment retention services -

material for direct operations.

500-metre buffer of the Raul Moldova intre Tupilati si Roman Natura
2000 site.

In 2024 Zabka Polska continued to fulfil the general objectives
outlined in the Biodiversity Policy, which was implemented in 2023.
(The Policy is described in the beginning of the C.3 Environment
section, and actions undertaken to achieve its objectives are

Due to the specific nature of Group's retail activity, the majority of
the biodiversity and ecosystems-related impacts and dependencies .
originate from the supply chain. In 2024, we identified critical

Regulating and maintenance services: water purification services,
water flow services, flood mitigation services, storm mitigation
services, local (micro and meso), storm quality regulation
services, pollination services - material for upstream value chain.

[E4-2]

The policies related to the management of Zabka Group's
environmental impact cover a wide range of key issues, including
biodiversity. For details on policies relating to this topic, please refer
to the first page of the C.3 Environment chapter.

biodiversity impacts associated with Zabka Group entities and
Zabka Polska's value chain on tier-1 suppliers. However, we did not
conduct a separate resilience analysis concerning biodiversity and
ecosystems.

described under disclosure requirement E4-3.)

To further minimise our impact on nature and better track the
effects of the undertaken actions framed in respective deployment
roadmaps, the Group intends to adopt measurable targets broadly
covering two categories - indirect impacts related to sourcing
products and/or materials, and direct impacts of the operational
activities of the Group's entities.

The analysis identified the following opportunity in the biodiversity

The process of identifying nature-related impacts and dependencies area, applicable both for direct operations and upstream value chain:

was conducted based on International Standard Industrial .
Classification sector data and the ENCORE (Exploring Natural

Actions and resources related to biodiversity

Percentage reduction in input costs due to increased rate of
and ecosystems

recycling (plastics, nutrients, water etc.).

Capital Opportunities, Risks and Exposure) tool. In conducting the
analysis, impacts and dependencies rated with materiality of ‘high’
and ‘very high’ were considered. Additionally, a careful examination
was carried out to shortlist only those impacts and dependencies
which are applicable to the Group entities, Zabka Polska, and Zabka
Polska's upstream value chain context. Our approach was guided by
the Additional sector guidance - Food and agriculture published by
the Taskforce on Nature-related Financial Disclosures (TNFD) and the
internal risk management mechanisms. The risks and opportunities
were assessed over different time horizons (short, medium and
long-term, as defined under Disclosure Requirement BP-2). The
assessment did not include analysis of ecosystem services that are
disrupted or likely to be disrupted.
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The identified physical and transition risks are presented in the tables
on the following page.

[E4.SBM-3]

We also conducted a thorough analysis of our investment locations
in terms of key biodiversity areas. None of the 29 locations evaluated
were found to have a significant impact on biodiversity. In the

case of four sites the impact on key biodiversity areas may be
considered as moderate. The assessment considered the direct and
indirect surroundings of each facility in five categories: proximity

to protected areas, proximity to Natura 2000 areas (species and
habitats), hydrology, land cover and noise and light.

[E4-3, MDR-A]

Zabka Polska has taken significant steps in promoting sustainable
sourcing and improving animal welfare in its own brand products.
Since 2023, only branded products with certified palm oil are
accepted, contributing to the preservation of rainforest and wildlife
habitats. The company has regulated the commodities used in
products to ensure sustainable sourcing for plant ingredients, fish
and seafood. For instance, all own brand products containing fish and
seafood have MSC certification. Zabka Polska has also eliminated
cage-laid eggs from its products and own brand items. Additionally,
Zabka stores offer coffee certified by the Rainforest Alliance.
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Material biodiversity-related physical and transition risks

In 2024, we identified the following list of biodiversity and
ecosystems-related risks as material for the Zabka Group. The risks in which we operate. Recognising biodiversity as a complex topic, we
are presented in two categories: physical and transition risks. Physical have initiated the identification of the risks that impact us.

risks are a direct result of our dependence on nature. Transition risks

arise from changes to the regulatory, policy and societal landscapes

Material biodiversity-related physical risks

Material biodiversity-related transition risks

Category Risk Scope Category Risk Scope
Physical . ) ) ) . ) Direct Operations: Transition | 2O Increased costs of climate hazard insurance due to decreased climate and hazard Direct Operations;
risks Increase in production and sourcing costs due to high or extremely high baseline P ; risks M regulating ecosystem services (storm regulation, micro and meso local climate .
o= water stress. Upstream value chain % regulation, flood mitigation, soil and sediment retention etc). Upstream value chain

Increase in capital expenditure on water purification and desalination technologies
and soil cleaning technologies due to pollution concentration and water stress.

Direct Operations;

Upstream value chain

Increase in capital expenditure on infrastructure repair due to damage by flooding,
landslide or other natural disaster in the area of food company operations.

Direct Operations;

Upstream value chain

Decreasing land productivity and climate hazard regulation services as a result of
soil health degradation leads to profit loss for farmers due to yield losses and for
downstream corporations due to supply chain disruption.

Direct Operations;

Upstream value chain

Increase in production and sourcing costs due to dependency on agricultural
products (including meat, dairy and poultry) from areas with concentration of
water pollutants.

Upstream value chain

Asset devaluation due to the proportion of land with soil degradation.

Upstream value chain

Costs associated with the relocation of agricultural operations and agricultural
product suppliers due to lost productivity of agricultural land.

Upstream value chain

Land asset depreciation, due to concentrated pesticides affecting soil health,
and chemical/nutrient concentration affecting water.

Upstream value chain

Increase in capital expenditure for mechanical and/or hand pollination due to
decline in natural pollinators.

Upstream value chain

Reduction in yield in areas with low to no natural pest control and declining
pollinator abundance.

Upstream value chain

Loss in revenue due to reputational damage caused by business contamination of
groundwater, eutrophication, plastic pollution, deforestation and/or emissions.

Upstream value chain

k)

Costs of relocating production and/or sourcing areas due to expansion of
protected area.

Upstream value chain

Increased costs due to food sector's GHG emission reduction targets (e.g. change
in fodder costs to lower methane emissions).

Upstream value chain

?% ‘i 70
C;g
77 1\ \N

Expenditure on factors including precision farming technologies, regenerative
farming practices, crop varieties with lower water needs, alternative fodder options
with low emissions to air etc.

Upstream value chain

Increase in fines due to failure to meet regulatory limits on pesticide/ antibiotics/
fertiliser use and/or nitrogen efficiency requirements.

Upstream value chain

Increase in compliance costs due to dependency on forest risk commodities
exposed to jurisdictions applying regulatory restrictions.

Upstream value chain

Loss of licence to operate in markets with regulatory requirements on
deforestation-free commodities in the food sector.

Upstream value chain

Loss of operating area due to collective land rights claims by local communities.

Upstream value chain

Market share loss due to slow adoption of more environmentally friendly packaging
solutions.

Upstream value chain

Revenue reduction due to increase in crop and livestock pests and disease.

Upstream value chain
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Circularity

Policies related to resource use
and circular economy

[E5-1]

Given the comprehensive scope of the Zabka Group's policies
addressing environmental impact, these policies are presented
collectively. For specific details on policies related to resource use
and circularity, please refer to the first page of the C.3 Environment

chapter.

Actions and resources related to resource
use and circular economy

[E5-2, MDR-A]

The Group has implemented initiatives across all Group entities

to address a wide range of key environmental issues, including
resource use and circularity, effectively managing the Zabka Group's
environmental actions.

Targets related to resource use and circular economy

[E5-3]

The Group plans to establish measurable targets for all Group
entities. The targets related to this area, defined by Zabka Polska's
Responsibility Strategy, are presented in the 2024 ESG highlights
section of the Report.
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[E5-2, MDR-A]

Optimised product packaging, including
reduced use of virgin plastic

In 2024, the Zabka Group's products packaging contained 51.9%
recyclable content.

Within Zabka Polska's own brands, packaging for all own brand
products has been aligned with eco-design principles. These changes
include using recycled materials (such as rPET) in bottles, trays

and bowls; removing black ink from packaging; reducing packaging
weight; and switching laminated films to mono-materials. The brands
that had the greatest impact on reducing the share of virgin plastic in
own brand plastic packaging in 2024 were: Dobra Karma (144 tons of
recycled content), Wycisk (128 tons) and Foodini (92 tons). 99.4% of
Zabka Polska's own brand PET bottles are 100% made from recycled
material and we continuously explore ways to increase this content in
other packaging. The company continues to offer reusable and paper
bags to reduce plastic waste, and the ‘Collective Packaging' initiative
has significantly reduced plastic waste by using reusable outer
packaging for ready meals and sandwiches.

Eco-design principles enable Zabka Polska to optimise waste
management in alignment with the waste hierarchy, in accordance
with the EU New Circular Economy Action Plan. They are also
incorporated into the Zabka Group’s Environmental and Climate
Framework Policy. The hierarchy of actions includes prevention,
reuse, recycling, recovery and disposal, with the aim of reducing
waste production by limiting resource consumption, increasing the
use of secondary raw materials and introducing specific guidelines
for packaging design and other areas.

mmy

Enhancing good resource-related customer
behaviour

The Zabka Group recognises the effectiveness of collaborative
closed-loop action and actively partners with stakeholders to
prevent waste generation and enhance product circularity.

Zabka Polska has tested deposit-return solutions through the
‘Green Renewal' project, allowing customers in several cities to
return PET bottles and metal cans to Zabka stores. In 2024, the
programme was present in five Polish cities. Bydgoszcz and Zielona
Gora were the first to join, followed by Tychy, Katowice and Wroctaw.
Participants are rewarded with zapps points to encourage conscious
behaviour. 82.3 tons of PET bottles and 36.9 tons of aluminium cans
were collected through automatic and manual selective waste

collection in 2024. Furthermore, a bottle return promotion continued,

offering customers a discount on their next beer purchase upon
returning an empty bottle. Additionally, the ongoing ‘reusable cup’
initiative offers coffee discounts to customers who bring their own
cups, reducing single-use waste and promoting reusable packaging.

As part of the ‘Naturally Together’ programme, Zabka Polska
collaborates with franchisees to separate secondary raw
materials, primarily cardboard and foil, from store deliveries.

In 2024, Zabka Polska collaborated with partners from retail,
waste management and scientific institutions, as part of the Retail
RelLooped project. Retail ReLooped rethinks packaging systems for
the food retail industry, promoting the transition to a more
resource-efficient economy. Through the setting up of a ‘living lab’
in Zabka Polska’s retail chain new systems, practices will be explored
to try to enable reduction, recycling and reuse of packaging
materials. This initiative is supported by the EU's Interreg South
Baltic programme and will continue into 2025.

ROSLINNE

AGHETTI BOLONSKIE

Reducing food waste

In 2024, Zabka Polska's food waste intensity was reduced by 27.3%
compared to the base year.

The Group aims to proactively seek solutions to reduce food waste,
including in our own operations, at stores, in the households of our
consumers and among our suppliers. Zabka Polska employs artificial
intelligence to align store deliveries with local shopping patterns,
ensuring product availability while minimising food waste. In 2024,
achievements in reducing food waste were driven by an assortment
of adjustments, dedicated transportation solutions, monitoring
products at risk of expiration, collaboration with NGOs such as Food
Banks, and loss analysis. According to the segmentation of different
types of Zabka stores, we conducted analyses of high-loss products
resulting from the assignment of specific products to particular
store types, replacing them with products with higher sales potential
and faster turnover.

When donating unsold food was not feasible, waste was repurposed
in biogas plants for energy production. Zabka Polska also
systematically monitors food waste downstream in its stores,
allowing franchisees to offer short-lived products at discounted
prices through the ‘NIE marnujeMY’ programme.

Looking ahead, the Group recognises challenges related to dynamic
growth and the need for structured measurement of food waste in
international operations.
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EU Taxonomy

Article 8 of EU Taxonomy (Regulation 2020/852) mandates the Zabka
Group to disclose in its consolidated sustainability statement

the information on how and to what extent its activities conducted
are subject to the Taxonomic classification system of sustainable
activities in terms of six environmental objectives:

+ Climate change mitigation (CCM),
+ Climate change adaptation (CCA),

+ Sustainable use and protection of water and marine resources
(WTR),

+ Transition to a circular economy (CE),
+  Pollution prevention and control (PPC),
+  Protection and restoration of biodiversity and ecosystems (BIO)s.

The Zabka Group is required to verify the eligibility of its activities and
their alignment with the specific technical screening criteria (TSC),

as well as to provide the percentage share of the Group's business
activities that are eligible and aligned (key performance indicators -
KPIs).

In the fiscal year 2024, the Zabka Group implemented these steps
for the first time. The process involved representatives from various
Group entities, including internal experts from business departments
who assessed eligibility and alignment, as well as accounting and
Group controlling teams responsible for data collection for KPI
calculations. The Group's ESG reporting function conducted and
supported the entire process.
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C.3.4. EU Taxonomy

Determining eligibility

The Zabka Group has qualified its activities as Taxonomy-eligible
based on the descriptions of activities contained in the Taxonomy
(an activity was qualified as eligible regardless of whether it meets
any or all of the technical screening criteria) and linking the activity
to the relevant KPI. This relates to activities that generate revenues
and under which investment expenditures or operating expenses are
incurred (activities that do not generate revenues and in which no
expenses are incurred are not subject to disclosure requirements).

After analysing all types of activities listed in the EU Taxonomy, it
was determined that the following of the Group's business activities
are eligible to the climate change mitigation objective:

5.5 CCM Collection and transport of non-hazardous
waste in source segregated fractions,

6.5 CCM Transport by motorbikes, passenger cars and light
commercial vehicles,

6.6 CCM Freight transport services by road,

6.15 CCM Infrastructure enabling low-carbon road transport
and public transport,

7.3 CCM Installation, maintenance and repair of energy
efficiency equipment,

7.5 CCM Installation, maintenance and repair of instruments
and devices for measuring, regulation and controlling
energy performance of buildings,

7.6 CCM Installation, maintenance and repair of renewable
energy technologies,

7.7 CCM | Acquisition and ownership of buildings,

and one activity is eligible to the environmental objective related
to the transition to a circular economy:

2.3 CE Collection and transport of non-hazardous
and hazardous waste.

The core business of the Zabka Group is related to the retail sector,
which is currently not covered by the EU Taxonomy and its delegated
acts, which affects presented KPIs. However, the EU Taxonomy is
subject to periodic updates and revisions, including the possibility of
adding new technical screening criteria in the future, such as for the
retail sector. The Zabka Group will monitor changes in this area.

Determining the alignment with substantial
contribution criteria

The process of determining the alignment involved analysing
the fulfilment of the specific technical screening criteria for
significant contribution to the environmental objectives.

The Zabka Group assessed the criteria established for individual
activities in following ways:

+  Activities 5.5 CCM, 6.15 CCM, 7.5 CCM and 7.6 CCM: The EU
Taxonomy does not include detailed requirements for substantial
contribution. It suffices to carry out the activities listed in these
points.

+  Activity 7.3 CCM: The energy efficiency class of the equipment
was assessed.

+  Activity 7.7 CCM: The energy efficiency class of buildings was
assessed.

+  Inthe case of activity 2.3 CE, relevant criteria regarding waste
segregation methods and processes and procedures related
were analysed.

zgbkagroup

Regulatory Framework

The EU Taxonomy consists of the following legal acts: The Regulation
(EU) 2020/852 of the European Parliament and of the Council of

18 June 2020 on the establishment of a framework to facilitate
sustainable investment, and Commission Delegated Regulations (EU):

2021/2139 of 4 June 2021 establishing technical screening
criteria for [...] climate change mitigation or adaptation [...],

2023/2485 of 27 June 2023 establishing additional technical
screening criteria for [...] climate change mitigation or adaptation

[..].

2022/1214 of 9 March 2022 establishing technical screening
criteria for nuclear energy and natural gas-related activities [...],

2023/2486 of 27 June 2023 establishing technical screening
criteria for [...] the sustainable use and protection of water and
marine resources, the transition to a circular economy, pollution
prevention and control, or the protection and restoration of
biodiversity and ecosystems [...],

2021/2178 of 6 July 2021 on the content and presentation of
information to be disclosed [...].
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Determining alignment with the DNSH criteria

The next step in assessing alignment with the Taxonomy involves
verifying the criteria to ensure no significant harm (DNSH) is caused

to other environmental objectives. The combination of the substantial

contribution criteria and the DNSH aims to ensure consistency
between the objectives of the Taxonomy and to avoid situation,
where achieving one environmental goal compromises another. The
specific DNSH criteria vary depending on the activity involved. The
Zabka Group analysed the DNSH criteria related to all activities that
meet the substantial contribution criteria. This analysis included, for
example:

+  climate risk analysis (physical risks) for all activities,

+  the assessment of tyres, Euro 6 light-duty emission type-
approval and the sound level of motor vehicles (for activities
6.5 CCM),

+  several criteria related to waste segregation methods as well
as the management system covering environmental, health and
safety risks and whether vehicles used for waste management
meet the requirement of Euro 5 standards (activity CCM 5.5 and
2.3 CE).

The remaining EU Taxonomy aligned activities did not involve specific
DNSH criteria or they are not applicable to the Zabka Group.

C.3.4. EU Taxonomy

Compliance with minimum safeguards

The assessment of the Group's alignment with minimum safeguards
was carried out taking into account the recommendations contained
in the Final Report on Minimum Safeguards, developed by Platform
on Sustainable Finance in October 2022. The analysis focused on
assessing our alignment with the following key areas:

Human rights: we have analysed the existence and adequacy of
human rights due diligence procedures within the Zabka Group,
following the UN Guiding Principles on Business and Human
Rights and OECD Guidelines for Multinational Enterprises.

All steps of this process have been found to be implemented in
the Group.

+  Anti-corruption: we maintain a zero-tolerance policy towards
corruption and bribery. Our anti-corruption framework
includes comprehensive policies, regular employee training and
mechanisms for reporting and investigating potential breaches.

+  Fair competition: we are dedicated to upholding the principles
of fair competition and antitrust law ensuring compliance with
regulations that promote competitive markets and prevent
monopolistic practices.

Table summarising the EU Taxonomy activities identified in the Zabka Group in FY2024

+  Taxation: we are committed to maintaining transparency in our
tax practices and fulfilling our tax obligations in all jurisdictions

where we operate. 4.30, and 4.31).

The standards of responsible business conduct are reflected in the
Zabka Group's internal procedures and processes.

Nuclear and gas energy related activities

Row Nuclear energy related activities
We are committed to continuous improvement and regular review of

our policies and practices to address any gaps and align with evolving
standards, continually developing our approach to due diligence.

The undertaking carries out, funds or has exposures
to research, development, demonstration and
deployment of innovative electricity generation
facilities that produce energy from nuclear processes
with minimal waste from the fuel cycle.

In 2024, the Zabka Group did not identify any final court cases that 1
would significantly impact the assessment of minimum safeguards.
Additionally, there were no reports in the registers of the OECD

National Contact Point and the Business and Human Rights Resource ) )
The undertaking carries out, funds or has exposures

to construction and safe operation of new nuclear
installations to produce electricity or process heat,
2 including for the purposes of district heating or

Centre concerning Zabka Group SA or its subsidiaries.

industrial processes such as hydrogen production,
as well as their safety upgrades, using best available
technologies.

For more information on minimum safeguards, please refer to
the Social section of the statement.

The undertaking carries out, funds or has exposures
to safe operation of existing nuclear installations that
produce electricity or process heat, including for the

EU Taxonomy activity

Description of the Group’s activity

Climate change mitigation

Collection and transport of non-hazardous waste in source-

9 segregated fractions

6.5 Transport by motorbikes, passenger cars and light commercial vehicles

6.6 Freight transport services by road

6.15 Infrastructure enabling low-carbon road transport and public
transport

7.3 Installation, maintenance and repair of energy efficiency equipment

75 Installa'tion, maintgnance and repaﬁr of instruments and devices for
measuring, regulation and controlling energy performance of buildings

7.6 Installation, maintenance and repair of renewable energy technologies

7.7 Acquisition and ownership of buildings

Selective waste collection in the logistics centre, investments in waste balers, waste space and Ekomat (RVMs) as well as the costs

related to their maintenance.

Leasing of hybrid and petrol cars, electric and petrol motorbikes, as well as the costs related to their repair and maintenance.

Leasing and purchase of petrol trucks, as well as the costs related to their repair and maintenance.

Installation of charging point at the employees' place of residence, at the headquarters and logistic centres.

Installation and replacement of light sources and heating, ventilation and air-conditioning devices (HVAC)

Installation of smart meters.

Installation of solar photovoltaic systems on the roofs of shops and logistics centres.

Leasing and owning premises (Zabka's stores and the Group's logistics centres and offices).

The transition to a circular economy

2.3 Collection and transport of non-hazardous and hazardous waste
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Selective waste collection in the logistics centres, investments in waste balers, waste space and Ekomat (RVMs) as well as the costs

related to their maintenance.

3 . . . .
purposes of district heating or industrial processes
The assessment results such as hydrogen production from nuclear energy, as
well as their safety upgrades.
Fossil gas related activities
Aligned
The undertaking carries out, funds or has exposures
Partially aligned* 4 to construction or operation of electricity generation
Non-aligned facilities that produce electricity using fossil gaseous
fuels.
Aligned . .
The undertaking carries out, funds or has exposures
Partially aligned* 5 to construction, refurbishment, and operation of
combined heat/cool and power generation facilities
Aligned using fossil gaseous fuels.
Aligned The undertaking carries out, funds or has exposures
6 to construction, refurbishment and operation of heat
Pty elignee generation facilities that produce heat/cool using fossil
gaseous fuels.
Aligned

* Partially aligned - indicates that only a part
of the Group's activity met the criteria

The Zabka Group entities do not engage in any activities related to
nuclear processes and fossil gas (CCM activities: 4.26, 4.27, 4.28, 4.29,

No

No

No

No



Q Introduction ® Management report (&) Sustainability statement

@ Financial statements

C.1.2024 ESG highlights ~ C.2.Sustainability reporting - general information

C.3.Environment

C.4.Social  C.5.Governance  C.6.Appendix

zgbkagroup

C.3.1. Decarbonisation ~ C.3.2. Biodiversity ~ C.3.3. Circularity

T
-

Key performance indicators
and accounting policies

The Zabka Group presents in this statement the percentage shares
of net turnover (derived from the sale of products or services),
capital expenditure (CAPEX), and operating expenditure (OPEX) that
are related to environmentally sustainable business activities (KPIs).

As at 31.12.2024 the KPIs for the aligned EU Taxonomy activities were
as follows:

+ KPI CAPEX - CAPEX aligned: 1.3% and CAPEX eligible: 43.1%,
+ KPITurnover - no Turnover eligible for Taxonomy as for 2024,

+  KPI OPEX - OPEX as defined by EU Taxonomy is not material
to Zabka's business model and Zabka Group has opted to use
an exemption allowing the presentation only denominator for

this KPL.

KPIs were calculated in accordance with the guidelines outlined in
Delegated Regulations (EU) 2021/2178. To determine the proportion
of turnover, capital expenditure (CAPEX), and operating expenditure
(OPEX), the same accounting principles were applied as those used
for the consolidated annual financial statements of the Zabka

Group. The calculation of indicators for the Group also incorporated
relevant consolidation adjustments used in the preparation of
financial statements. To comply with the principle of eliminating the
risk of double counting, no financial item was taken into account
more than once. In addition, in the case of activities that contribute
substantially to multiple environmental objectives (activities: 5.5
CCM and 2.3 CE), the KPI is presented according to the EU Taxonomy
rule as follows: the Zabka Group disclosed the KPI once, in one row,
indicated both activities (5.5 CCM and 2.3 CE) and marked in bold the
most relevant one (which is activity 2.3 CE in this case).

In FY 2024, we implemented the Taxonomy reporting process across
the Group for the first time, resulting in no changes to the calculation
methods for KPIs. Additionally, no allocations were made.
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C.3.4. EU Taxonomy

S

Turnover KPI

The Group does not recognise turnover from any of its business
activities that fall under the scope of the Taxonomy (no eligible and
aligned KPI). Consequently, the Zabka Group does not disclose the
proportion of its turnover KPL.

The general accounting rule dictates that the KPI related to turnover
is calculated by dividing net revenue from the sale of products or
the provision of services related to the Group's Taxonomy-eligible
activities by the Group's consolidated revenue, as disclosed in the
Zabka Group financial statements. The denominator for this KPI

is detailed in Note 5.1 of the consolidated financial statements for
2024.In FY 2024, no own consumption occurred in the context of
taxonomic activities. Additionally, the Zabka Group did not issue
green bonds during this period.

T

}_I_I_I

}_I_I_I

CAPEX KPI

The key indicator related to capital expenditures was determined by
dividing the sum of capital expenditures related to eligible and aligned
activities by the total capital expenditures of the Zabka Group.

The basis for calculating this key indicator was the capital
expenditures of the Zabka Group on additions to property, plant

and equipment, internally developed intangible assets, additions

to capitalised right-of-use assets, additions acquired through
business combinations and additions to investment properties
acquired or recognised in the carrying amount that is included in the
consolidated financial statements for 2024 (described in Notes

6.2, 6.3 and 6.4).

The Zabka Group does not present a breakdown of the CAPEX KPI
due to the fact that 100% of the increase in aligned activities relates
to additions to property, plant, equipment and increase in right

of use assets.

The Zabka Group did not implement a CAPEX plan as defined
in the Taxonomy.

OPEX KPI

The Zabka Group has opted to use an exemption allowing the
presentation of individual OPEX KPIs with a numerator of zero,
as these costs are not material to its business model.

The denominator for the OPEX KPI as of 31 December 2024
is 261,000 k PLN.

The denominator includes selected types of operating expenses,
such as costs related to building renovations, short-term leasing,
and the maintenance and repair of the car fleet and buildings.

Additionally, the OPEX KPI encompasses any other direct
expenditures related to the ongoing servicing of property, plant,
and equipment, whether carried out by the group or outsourced

to a third party, to ensure their continued and effective functioning.
For operating expenditures, which are defined more narrowly in the
Taxonomy than in financial reporting standards, the Zabka Group
conducted a thorough review of all accounts to identify items
meeting the EU Taxonomy OPEX definition.

More detailed information on the breakdown of the above-
mentioned KPIs into each aligned activity is included in the tables
attached on the following pages.
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C.3.1 Decarbonisation ~ C.3.2. Biodiversity =~ C.3.3. Circularity =~ C.3.4. EU Taxonomy

Proportion of turnover from products or services associated with Taxonomy-aligned economic activities -
disclosure covering year 2024

Financial year 2024 Year Substantial contribution criteria DNSH criteria ('Does Not Significantly Harm') Proportion of turnover/Total turnover
—_ Taxonomy-aligned per objective Taxonomy-eligible per objective
o) ) ) 3
e £ _ ‘g’ £ = S Proportion CCM 0.0% 0.0%
= = o K] 2 ~
% 5 < 5 = % _ S s 3| cca 0.0% 0.0%
Proportion B = —_ = £ 2 2 2 = 3 £ = & ; Yy
of 5 LY > e e 2> £ o ) f=d g 2> 3 aligned Category Category WTR 0.0% 0.0%
Economic activities (1) Code Turnover turnover o ﬁ 5 o 3 @ > < T 5 ° 2 9 (A.l) or enabling transitional
(2 (3) ' g o 5 5 [ g o ) 2 s & g 3 -eligible | activity activity CE 0.0% 0.0%
yearN 2 8 2 3 ki 5 8 5 3 2 5 5 £ (A2) (19) (20)
@ o ] a 3 9 S 5 -3 3 S 5 turnover PPC 0.0% 0.0%
2 3 5 @ 2 9 4 @ £ year N-l,
< © o © ® 13) £ BIO 0.0% 0.0%
£ £ £ £ b (18)
s 3 3 3
PLN k % Y:N:N/EL Y;N;N/EL Y;N;N/EL Y:N;N/EL Y:N;N/EL Y;N;:N/EL  Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T Legend
A. TAXONOMY-ELIGIBLE ACTIVITIES
. . A . Y - Yes (Taxonomy-eligible and taxonomy-aligned activity with the relevant
A.l. Environmentally sustainable activities (Taxonomy-aligned) environmental objective)
Tur.nc'w'er of environmen.tally sustainable 00 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% v v v v v v v - N - No (Taxonomy-eligible but not taxonomy-aligned activity with the relevant
activities (Taxonomy-aligned) (A.1) environmental objective)
Of which enabling 00 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% Y Y Y Y Y Y Y - E N/EL - Not eligible (Taxonomy-non-eligible activity for the relevant environmental
objective
Of which transitional 0.0 0.0% 0.0% Y Y Y Y Y Y Y - T : )
EL - Eligible (Taxonomy-eligible activity for the relevant objective)
A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)
EL; N/JEL  EL; N/EL EL; N/EL = EL; N/EL @ EL; N/EL @ EL; N/EL
Turnover of Taxonomy-eligible but not The Code constitutes the abbreviation of the relevant objective to which the
environmentally sustainable activities 000 0.0% 00% = 00% 00% 00% 00% 00% - seeneme sedviyy s elighle to mele o subsaniz. ceniiioulion ea vl as ithe
(not Taxonomy-aligned activities) (A.2) section number of the activity in the relevant Annex covering the objective, i.e.:
+ Climate Change Mitigation: CCM,
A. Turnover of Taxonomy-eligible activities (A.1+A.2) 0.00 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% - + Climate Change Adaptation: CCA,
+ Water and Marine Resources: WTR,
+ Circular Economy: CE,
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES + Pollution Prevention and Control: PPC,
Turnover of Taxonomy-non-eligible activities 23797040 = 100.0% * Biodiversity and Ecosystems: BIO.
TOTAL 23797040 100.0% For example, the Activity ‘Afforestation’ would have the Code: CCM 1.1.
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C.3.1 Decarbonisation ~ C.3.2. Biodiversity ~ C.3.3. Circularity =~ C.3.4. EU Taxonomy

Proportion of CAPEX from products or services associated with Taxonomy-aligned economic activities -
disclosure covering year 2024

Financial year 2024 Year Substantial contribution criteria DNSH criteria (‘Does Not Significantly Harm’)

c 3 c s —~ .

.,9_. -% - .g % & E Proportion

8 il L) —_ 8 ] (=2 —_ ® of

=) 3 = E" e B g = > 2 7 Taxonomy-

Proportion > b = ~ ] - z P ) c 5 - 3 aligned Catego Categor
P p < = c 2 2 o < ] = e 2 3 9 gory gory
—~ 9 o= —~ 9~ ~ ‘0 o i iti
Economic activities (1) Code CAPEX of CAPEX, e 3oy 5 :‘_3 ] @ oF o] 5 o S @ 9 (A.l.) enal_)l!ng trans.|t|_onal
(2) 3) year N 8= 5 H 3 w g 8< 5= = ] w g 3 oreligible = activity activity
@ o 5 = K] 5 5 o 5 = Z 5 35 £ (A.2) (19) (20)

] o 3 2 o o a 3 2 E] CAPEX,

b1 + - 7] b1 + [ o £

] ] = ] I E = year N-1

E £ o £ £ (3] E 18)

o 3 o 3 =

PLN k % Y:N:N/EL Y:N:N/ZELY: N N/ZEL Y NS N/ZEL Y NSNZEL Y NN/ EL Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T
A. TAXONOMY-ELIGIBLE ACTIVITIES
A.l. Environmentally sustainable activities (Taxonomy-aligned)
Collection and transport of Legend
non-hazardous waste in source CCM 55 /
segregated fractions /Collection CE23 ) 1,877 0.1% Y N/EL N/EL N/EL Y N/EL Y Y Y Y Y Y Y -
and transport of non-hazardous ’ Y - Yes (Taxonomy-eligible and taxonomy-aligned activity with the relevant
and hazardous waste environmental objective)
Transport by motorbikes, N - No (Taxonomy-eligible but not taxonomy-aligned activity with the relevant
passenger cars and light CCM 65 1100 0.03% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y - environmental objective)
commercial vehicles
N/EL - Not eligible (Taxonomy-non-eligible activity for the relevant environmental
igzrji:;i‘;tfri ZT;fjb“Dg“lgvt“r::gbg:t CCM 615 515 0.2% Y N/EL  N/EL | N/EL  N/EL  N/EL Y Y Y Y Y Y Y - E objective)
P P P EL - Eligible (Taxonomy-eligible activity for the relevant objective)
Installation, maintenance and
repair of energy efficiency CCM 73 1985 0.1% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y - E
equipment
qup : : The Code constitutes the abbreviation of the relevant objective to which the
Installation, maintenance and economic activity is eligible to make a substantial contribution, as well as the
repair of instruments and devices section number of the activity in the relevant Annex covering the objective, i.e.:
for measuring, regulation and CCM75 2,070 0.1% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y - E . o
controlling energy performance of * Climate Change Mitigation: CCM,
buildings + Climate Change Adaptation: CCA,
+ Water and Marine Resources: WTR,

Installation, maintenance and - Circular Economy: CE,
repair of renewable energy CCM 76 7,052 0.2% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y - E - Pollution Prevention and Control: PPC,
technologies - Biodiversity and Ecosystems: BIO.
é&ﬁ;li:g;on and ownership of CCM 77 28767 09% v N/EL N/EL N/EL N/EL N/EL v v Yy v v v v B For example, the Activity 'Afforestation’ would have the Code: CCM 1.1.
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C.3.1 Decarbonisation ~ C.3.2. Biodiversity =~ C.3.3. Circularity =~ C.3.4. EU Taxonomy

Proportion of CAPEX from products or services associated with Taxonomy-aligned economic activities -
disclosure covering year 2024

Proportion of CAPEX/Total CAPEX

Financial year 2024 Year Substantial contribution criteria DNSH criteria (‘Does Not Significantly Harm')
Taxonomy-aligned per objective Taxonomy-eligible per objective
c £ c c
o o ~ .
2 - -~ 2 - ~ N Proportion cCcM 1.3% 43.1%
5 g e — g g o — e of
B 5‘ & z ) 5 _§ _ = z ) T Taxonomy- CCA 0.0% 0.0%
Proportion z < > =t e 2 z < ) c ° 2> a aligned Category =~ Category
. . Code CAPEX of CAPEX, S oo = o 9 ‘@ oo oa e 5 1 ‘@ @ (A1) enabling | transitional WTR 0.0% 0.0%
Economic activities (1) c o 29 9 =] o 4 =] e [ S 0 = = - .. .
(2) 3) year N j< - = 5 w g 8< 5= = 2 w g & oreligible = activity activity cE 019 019
@ o 5 3 3 5 5 3] 5 2 3 5 35 £ (A.2) (19) (20) 1% L
o a 3 < o a E Q 5
+ 3 o o + 3 ] o g CAPEX, PPC 0.0% 0.0%
g g 5 g g 5 ‘c year N-1
= = = = b 18 % 0%
3 3 3 3 b (18) BIO 0.0% 0.0%
PLN k % Y:N:N/ZEL Y;NN/ZELY: N N/ZEL Y NS N/ZEL Y NS NZEL Y NN/ EL Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T
CAPEX of env!ronmentally sustainable activities 43,366 13% 12% 0.0% 0.0% 0.0% 0.1% 0.0% v v v v v v v ~
(Taxonomy-aligned) (A.1)
Of which enabling 11,622 0.3% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% Y Y Y Y Y Y Y - E
Of which transitional 0.00 0.0% 0.0% Y Y Y Y Y Y Y - T
A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)
EL; N/EL | EL; N/EL EL;N/EL EL;N/EL EL;N/EL EL;N/EL Legend
Transport by motorbikes, _ R T - .
passenger cars and light CCM 65 8313 0.2% EL N/EL | N/EL | N/EL | N/EL | NJEL - Y Yes.(Tam”O‘:“{ ebl'.g'bt[? el ey = el A gy D s el
commercial vehicles el El o hEele)
N - No (Taxonomy-eligible but not taxonomy-aligned activity with the relevant
Freight transport services by road | CCM 6.6 20952 0.6% EL N/EL N/EL N/EL N/EL N/EL - environmental objective)
N/EL - Not eligible (Taxonomy-non-eligible activity for the relevant environmental
Installation, maintenance and objective)
repair of energy efficiency CCM 73 24549 0.7% EL N/EL N/EL N/EL N/EL N/EL - EL - Eligible (Taxonomy-eligible activity for the relevant objective)
equipment
Acquisition and ownership of CCM 77 1350201  402% EL N/EL | N/EL  N/EL | N/EL | N/EL -
buildings ) T “r The Code constitutes the abbreviation of the relevant objective to which the
economic activity is eligible to make a substantial contribution, as well as the
CAPEX of Taxonomy-eligible but not section number of the activity in the relevant Annex covering the objective, i.e.:
environmentally sustainable activities 1,404,016 419% 419% 0.0% 0.0% 0.0% 0.0% 0.0% - . e
(not Taxonomy-aligned activities) (A.2) » Climate Change Mitigation: CCM
+ Climate Change Adaptation: CCA
A. CAPEX of Taxonomy-eligible activities (A.1+A.2) 1,447,382 431% 431% 0.0% 0.0% 0.0% 0.1% 0.0% - + Water and Marine Resources: WTR
+ Circular Economy: CE
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES  Pollution Prevention and Control: PPC
. .  Biodiversity and Ecosystems: BIO
CAPEX of Taxonomy-non-eligible activities 1907239 56.9%
For example, the Activity 'Afforestation’ would have the Code: CCM 1.1.
TOTAL 3,354,621 100.0%
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C.3.1 Decarbonisation ~ C.3.2. Biodiversity =~ C.3.3. Circularity =~ C.3.4. EU Taxonomy
Proportion of OPEX from products or services associated with Taxonomy-aligned economic activities -
disclosure covering year 2024
Financial year 2024 Year Substantial contribution criteria DNSH criteria ('Does Not Significantly Harm') Proportion of OPEX/Total OPEX
—_ Taxonomy-aligned per objective Taxonomy-eligible per objective
) < ) S . ;
e £ _ ‘g’ £ = S Proportion CCM 0.0% 0.0%
= 5 g = B 2 2 s It of ccA 0.0% 0.0%
S s ¢ & F I _ = ¥ & % momom ' '
Proportion g -E > < e 2 E o 5 ::L o 2 3 aligned Categ_ory Cate_g_ory WTR 0.0% 0.0%
Economic activities (1) Code OPEX of OPEX, o o 5 o 3 @ ° 5 v 3 ° 2 9 (A1) enabling transitional
®)) 3) year N 2 o + 5 w g = & 2 s P o & oreligible  activity activity CE 0.0% 0.0%
@ = = 2 5 = s = . 2
4) £ 8 = S 8 5 o T 2 < & 5 £ (A.2) 19) (20)
(3} [3) o 3 2 3} S a 3 2 3 OPEX PPC 0.0% 0.0%
3 g £ @ 9 [ £ @ E year N '1
© m o T - (3] £ ; BIO 0.0% 0.0%
E E E £ b (18)
o o o ]
PLN k % Y. NoNZEL Y;NDNZELY; N N/ZELTY: NS N/ZEL YN NZEL Y NN/ EL Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T Legend
A. TAXONOMY-ELIGIBLE ACTIVITIES
. . A . Y - Yes (taxonomy-eligible and taxonomy-aligned activity with the relevant
A.l. Environmentally sustainable activities (Taxonomy-aligned) environmental objective)
OPEX of envir?nmentally sustainable activities 00 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% v v v v v v v - N - No (taxonomy-eligible but not taxonomy-aligned activity with the relevant
(Taxonomy-aligned) (A.1) environmental objective)
Of which enabling 00 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% Y Y Y Y Y Y Y - E N/EL - Not eligible (taxonomy-non-eligible activity for the relevant environmental
) N objective)
Of which transitional 0.0 0.0% 0.0% Y Y Y Y Y Y Y - T
EL - Eligible (Taxonomy-eligible activity for the relevant objective)
A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)
EL; N/EL | EL; N/EL ' EL;N/EL EL;N/EL EL;N/EL EL; N/EL
OPEX of Taxonomy-eligible but not The Code constitutes the abbreviation of the relevant objective to which the
environmentally sustainable activities 000 0.0% 00% & 00% 00% 00% 00%  00% - e a5 el o mee & subsinniEl seniluiion @ vellas i
(not Taxonomy-aligned activities) (A.2) section number of the activity in the relevant Annex covering the objective, i.e.:
+ Climate Change Mitigation: CCM,
A. OPEX of Taxonomy-eligible activities (A.1+A.2) 0.00 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% - + Climate Change Adaptation: CCA,
+ Water and Marine Resources: WTR,
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES + Circular Economy: CE,
+ Pollution Prevention and Control: PPC,
OPEX of Taxonomy-non-eligible activities 261,000 100.0% + Biodiversity and Ecosystems: BIO.
TOTAL 261,000 100.0% For example, the Activity 'Afforestation’ would have the Code: CCM 1.1.
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ESRS E1 Climate Change - Metrics
[E1-1]

Resources allocated to the transition plan

[E1-5]

Energy consumption

There is no transition plan within the meaning of ESRS E1-1 at the Zabka Group level, meaning the resources allocated to it cannot be Data Point Unit 2024
disclosed. There was no significant CapEx invested relating to coal, oil or gas-related economic activities in 2024.
Total energy consumption MWh 123,648
[E1-3] . .
Total energy consumption from fossil sources MWh 94,239
GHG emission reductions relating to the realisation of projects under Zabka Polska's Responsibility Strategy Percentage of fossil sources in total energy consumption % 76
Data Point Unit 2024 Fuel consumption from coal and coal products MWh 0
Achieved GHG emission reductions in 2024 tCO,e 1770 Fuel consumption from crude oil and petroleum products MWh 67,731
Expected GHG emission reductions in the following years tCO,e 353 Fuel consumption from natural gas MWh 15711
Contextual information Fuel consumption from other fossil sources MWh 0
The reported GHG emission reductions apply only to Zabka Polska's projects under Zabka Polska’s Responsibility Strategy. Achieved ) ) o ] ]
GHG emission reductions relate to those achieved in 2024 and expected GHG emission reductions relate to those expected in the Consumption of purchased or acquired electricity, heat, steam, or cooling from fossil sources MWh 10,797
following years.
Total energy consumption from nuclear sources MWh 0
Percentage energy consumption from nuclear sources in total energy consumption % 0
[E1-4]
Total energy consumption from renewable sources MWh 29,409
Target-related GHG emission reductions (Zabka Polska) ]
Percentage of total energy consumption from renewable sources % 24
Data Point Unit Baseline value 2024 2026 Target Fuel consumption from renewable sources MWh 0
Scope 162 GHG Emissions (without offset) tCOe 24.273 16701 i Consumption of purchased or acquired electricity, heat, steam, and cooling from renewable MWh 29050
sources '
E;nls;lszn ;(;(iuctlon in Scope 162 (without offset) % _ -312% 25%
’ Y Consumption of self-generated non-fuel renewable energy MWh 359
Franchise GHG Emission Intensity tCO_e/m PLN 27.8 99 - .
2 Energy production
Reduction in Franchise GHG Emissions Intensity % ~ 64.4% -70% Non-renewable energy production MWh 18,104
vs. base year
sh ; hasi d di lated to busi Renewable energy production MWh 359
are of purchasing and expenditure related to business % 299% 509 75%

partners involved in science-based reduction targets

Contextual information

Since 2021 Zabka Polska has had SBTi validated GHG reduction targets (see the 2024 ESG highlights section for disclosures tagged
with E1-4). The baseline year for these targets is 2020 and the baseline value is indicated in the table above. Each year, annual

emission targets are set and tracked on a monthly basis. Annual targets are aligned with the reduction pathway validated by SBTi.

The decarbonisation programme at Zabka Polska has set governance processes, including monthly meetings. Oversight of the
programme as well as decision making is entrusted to the Steering Committee. The operational teams carry out decarbonisation
projects and initiatives and the Operational Committee provides monthly feedback from the field. A monthly system to monitor, report
and validate GHG emissions data has also been developed, led by the ESG Reporting Lead and a team of controllers.

2024 Annual Report

Contextual information

Data on energy consumption and mix was collected and consolidated manually from Zabka Group entities using data collection forms.
The data is reported in Mega-Watt-hours (MWh), and calculated based on energy metres and invoices received from suppliers that have
been issued in the nominal units for each type of energy. To convert them into MWh, the calorific value rates provided by DEFRA for

a given year were used.

We followed the calculation guidance in the ESRS (Disclosure Requirement E1-5). In particular, we report here energy consumed

from processes owned or controlled by us, applying the same perimeter applied for reporting GHG scope 1 and 2 GHG emissions.

All quantitative energy-related information is reported as final energy consumption, referring to the amount of energy that we actually
consumed. Also in line with ESRS, we avoided double counting fuel consumption when disclosing self-generated energy consumption
(when we generated electricity from either a non-renewable or renewable fuel source and then consumed the electricity generated,
the energy consumption was counted only once under fuel consumption).
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[E1-5 continued]

Energy intensity per net revenue Data Point Unit 2024
Data Point Unit 2024 Percentage of GHG Scope 3 calculated using primary data % 9
Total GHG emissions location based tCO,e 3,142,616
(MWh/

Total energy consumption from activities in high climate impact sectors per net revenue from

activities in high climate impact sectors million 519 Total GHG emissions market based tCO,e 2973950

Polish zloty)
Contextual information
GHG emissions are presented for Zabka Polska (including Zabka Polska Sp. z 0.0.; Zabka Automatic Logistics Sp. z 0. o;

. Zabka Development Sp. z 0. 0.; Zabka Construction Sp. z 0. o.; Zabka Nano Sp. z 0.0.) responsible for the majority of GHG emissions
It is assumed that all activities of the Zabka Group entities are in a high climate impact sector (mostly NACE sector G - Wholesale and across all scopes.

retail trade). Therefore all energy consumption disclosed under E1-5 Energy consumption was used as the numerator. The denominator
was net revenue which refers to total net sales generated by the Zabka Group.

Contextual information

In addition, Zabka Group has conducted its first carbon footprint calculation for the other entities. The GHG emissions for them

are estimated to be 410,599 tCO,e. We are committed to continuously improving our calculation methods to ensure accuracy and
completeness.

Scope 1 GHG emissions are direct emissions from fuel combustion in distribution centres and emissions related to the fleet and
refrigerants. When calculating GHG emissions for fuels, the emission factors used were obtained from the DEFRA database (Department
for Environment, Food & Rural Affairs, UK). For GHG emissions related to refrigerants, the GWP coefficients were derived from the DEFRA

Net revenue

Data Point Unit 2024 database or data sheets for specific refrigerants.
- ] Scope 2 GHG emissions are indirect emissions from electricity and heat consumption by distribution centres and company headquarters.
Total net revenue Million Polish 23.797 For the calculation of GHG emissions for electricity, data from The National Centre for Emissions Management (KOBiZE) modified by
zloty DEFRA were used for both location- and market-based methods. For the GHG emissions related to purchased grid heat, the emission
factors were obtained from the DEFRA database. The difference between location-based and market-based Scope 2 GHG emissions is
Net revenue from activities in high climate impact sectors Million Polish 23797 driven by the consideration of certification of origins.
zloty Scope 3 GHG emissions (which include upstream and downstream GHG emissions)::
. . Scope 3 (upstream): GHG emissions related to purchased services, capital goods, fuel-related activities and transportation to stores.
Net revenue from activities other than in high climate impact sectors Million Polish Purchased services and capital goods emissions are calculated using emission factors derived from an environmentally extended multi-
zloty regional input-output model based on 2022 EXIOBASE v3.8.2 data. Emission factors used to calculate emissions for fuel-related activities

and upstream transport and distribution are sourced from the DESNZ & DEFRA UK Government GHG Conversion Factors for Company
Reporting (2024). Purchased goods emissions, from energy and industry (E/I) and forestry, land use and agricultural (FLAG) sources, are

[E1-6] calculated separately using emissions factors from the Waste and Resources Action Plan (WRAP) v1.2 FLAG Emissions database (2023)
L. . and other scientific, publicly available sources. In the energy and industry (E/I) category, packaging-related emissions are calculated
GHG emissions (Zabka Polska) using DEFRA factors.
Scope 3 (downstream): GHG emissions resulting from the consumption of electricity and refrigerants in stores. For GHG emissions
Data Point Unit 2024 related to refrigerants, the GWP coefficients were derived from the DEFRA database or data sheets for specific refrigerants. When
calculating GHG emissions for electricity, with the location-based and market-based methods, data from the National Centre for
Scope 1 GHG Emissions Emissions Management (KOBIZE), the National Centre for Emission Balancing and Management and modified by DEFRA were used.
Gross Scope 1 GHG emissions tCO.e 15.236 Z:Zi(ii:ference between location-based and market-based Scope 3 GHG emissions is driven by the consideration of certification of
Percentage of Scope 1 GHG emissions from regulated emission trading schemes tCO,e 0 Scope 3 GHG emissions categories that were considered material are: category 1) Purchased goods and services, category 2)
Capital goods, category 3) Fuel- and energy-related activities, category 4) Upstream transportation and distribution and category 14)
Scope 2 GHG Emissions Franchisees. The remaining categories 5-13 and 15 were excluded from calculation as they are not relevant or not material for
. o the Zabka Polska.
Gross location-based Scope 2 GHG emissions tCO,e 18,987 . . .
Calculations related to approximately 80% of stores are based on real data (gathered from energy meters). Approximately 20%
Gross market-based Scope 2 GHG emissions tCO,e 1,465 is estimated.

Scope 3 GHG Emissions

Gross Scope 3 GHG emissions tCO,e 2,957,249
1 Purchased goods and services tCO,e 2,460,749
2 Capital goods tCO,e 215,460

3 Fuel and energy-related activities (not included in Scope 1 and Scope 2) tCO,e 7904

4 Upstream transportation and distribution tCO,e 48,596
14 Franchisees tCO,e 224,540
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ESRS E4 Biodiversity and ecosystems - Metrics

[E1-6 continued] [E4-3]
GHG emissions intensity (Zabka Polska) Biodiversity offsets
Data Point Unit 2024 In 2024, the Zabka Group did not use biodiversity offsets.
(total GHG emissions [E4-5]
in metric tonnes
GHG emissions intensity, location-based of CO,eq per net 1379
revenue in million Impact metrics related to biodiversity and ecosystems change
Polish zloty)
Data Point Unit 2024
(total GHG emissions
in metric tonnes . . " .
GHG emissions intensity, market-based of CO.eq per net 1305 Number of S|tgs owned, leased or managgd in or near protected areas or key biodiversity areas Number of 1
2T that are negatively affected by our operations sites
revenue in million
Polish zloty)
Area of sites owned, leased or managed in or near protected areas or key biodiversity areas
that are negatively affected by our operations Hectares 038
Net revenue used to calculate GHG intensity Million Polish zloty 22,783 9 Y Y P

Contextual information

Contextual information
The site is a warehouse located 600 m from a landscape park (Chojnowski Park Krajobrazowy) and a protected landscape area

The emission intensity was calculated as the GHG emissions in a given scope divided by the sales revenues in Polish ztoty. (Warszawski Obszar Chronionego Krajobrazu). The area of the site presented in the table is the area of the warehouse.
For Scope 2, GHG emissions calculated on the basis of the market-based criterion were used. GHG emissions are expressed as CO

equivalent and include greenhouse gases according to the GHG Protocol.

2

[E4-6]

[E1-7] Anticipated financial effects from biodiversity and ecosystem-related risks and opportunities

GHG removals and GHG mitigation projects financed through carbon credits

The Zabka Group has not yet calculated the anticipated financial risks and opportunities related to biodiversity and
In 2024 the Zabka Group did not carry out projects to remove greenhouse gases or reduce of GHG emissions using ecosystems, but it plans to analyse and calculate the risks in years to come.
carbon credits.

[E1-8]

Internal carbon pricing

In 2024 the Group did not use internal carbon pricing schemes.
[E1-9]

Anticipated financial effects from material physical and transition risks and potential climate-related
opportunities

For details regarding the conducted analysis of anticipated financial effects from material physical risks please
refer to section C.3.1. Decarbonisation. The Zabka Group plans to disclose quantitatively calculated risks in years

to come.
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ESRS ES Resource use and circular economy - Metrics
[E5-4]

Resource inflows

Data Point Unit 2024
Total weight of products and technical and biological materials used during the reporting period Mg 21,645
Percentage of sustainably sourced biological materials used during the reporting period % 10

The absolute weight of secondary reused or recycled components, secondary intermediary

products and secondary materials used to manufacture products (including packaging) Mg 7,342

Percentage of secondary reused or recycled components, secondary intermediary products and
secondary materials

Contextual information

Data on resource inflows cover the following: own brands packaging, imported materials introduced to the market, and logistics
materials used for transportation. Biological materials from sustainable sources are packaging that have either FSC or PEFC
certifications. The total weight of materials used in 2024 is the denominator for those indicators expressed in percentages.

[E5-5]

Resource outflows - products and materials

Data Point Unit 2024

The rates of recyclable content in products packaging % 519

Contextual information

Resource outflows are materials and products that come out of an organisation’s production processes and that are then put on
the market (including packaging). Group entities don't have production processes per se, except for Maczfit (for the manufacture of
meals). As a Group, we introduce materials such as glass, plastic, paper, wood and metal to the market, which are used in packaging

forms such as trays, bowls, cups, bottles, cans, soft films for sandwich packaging, top films, labels and more. Zabka Polska introduces
such materials to the market from the upstream value chain under its own brands, such as Foodini, Wycisk, Dobra Karma, S! etc., which

are designed along circular principles. (See section C.3.3. Circularity under ‘Optimised product packaging, including reduced use of
virgin plastic’ for more details.)

When compiling the rate of recyclable content in product packaging, we used as denominator the overall total weight of the materials

(packaging) used during the reporting period. Data on these includes own brand packaging, imported materials introduced to
the market and logistics materials used for transport. The numerator is recyclable content in products packaging.

2024 Annual Report

Resource outflows - waste

Data Point Unit 2024
Total waste generated Mg 22,743
Hazardous waste diverted from disposal Mg 0
Preparation for reuse Mg 0
Recycling Mg 0
Other recovery operations Mg 0
Non-hazardous waste diverted from disposal Mg 19,154
Preparation for reuse Mg 1
Recycling Mg 17,369
Other recovery operations Mg 1784
Hazardous waste directed to disposal Mg 33
Incineration Mg 0
Landfilling Mg 0
Other disposal operations Mg 33
Non-hazardous waste directed to disposal Mg 3,556
Incineration Mg 606
Landfilling Mg 2,358
Other disposal operations Mg 592
Non-recycled waste Mg 5,374
Percentage of non-recycled waste % 24
Total amount of hazardous waste Mg 33
Total amount of non-hazardous waste Mg 22,710
Total amount of radioactive waste Mg 0

Contextual information

Data on waste primarily covers waste generated at logistics centres (Zabka Polska), production facilities (Maczfit), and offices. The

Group's largest waste streams are paper and plastic packaging waste. Hence, the primary materials present in the waste are paper and
plastic. At Zabka Polska we provide for the collection of packaging waste from bulk containers/transport containers in which products

are delivered to franchisees. Paper, cardboards and foil are collected at our logistics centres and then transferred for recycling to
authorised external entities holding waste processing permits. Data was compiled based on waste collection invoices and Group
entities’ internal systems.
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[E5-6]

Anticipated financial effects from resource use and circular economy-related impacts, risks and opportunities

The Zabka Group has not yet calculated the anticipated financial risks and opportunities related to resource use

and circular economy, but it plans to analyse and calculate the risks in future years.

Below Materiality Threshold - Environmental Metrics

[GRI 301-3]

Reclaimed products and their packaging materials

Data Point Unit 2024
Products and their packaging materials reclaimed Mg 27,014
Products sold Mg 18,566
Reclaimed products and their packaging materials % 146

Contextual information

Data on products sold includes own brands packaging, imported materials introduced to the market and logistics materials used for
transport. Data on products and their packaging materials reclaimed come from collection in vending machines and stores, as well as
cooperation with companies that recover materials from packaging.

[SASB]
Energy
SASB Code Data Point Unit 2024
FB-FR-110a.l Fleet fuel consumed TJ 235.2
Percentage of renewable fleet fuel consumed % 0
FB-FR-110b.1 Gross global Scope 1 emissions from refrigerants tCO,e 5,059
FB-FR-110b.2 Percentage of refrigerants consumed with zero ozone-depleting potential % 100
FB-FR-110b.3 Average refrigerant emissions rate % 20.3
FB-FR-130a.1 Operational energy consumed TJ 137.5
Percentage grid electricity % 24
Percentage renewable electricity % 76

2024 Annual Report

[SASB]

Food waste

SASB Code Data Point

Unit

2024

FB-FR-150a.1 Amount of food waste generated in own operations

Mg

2,061

Contextual information

Own operations mean logistic centres (Zabka Polska) and production facilities (Maczfit).
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Social

As a Group, we adopt a holistic approach to managing our social impact, =
encompassing both employee and customer perspectives. We identify the relevant Zabka Gro up

aspects and implement policies and systemic solutions to address the needs raised

Zabka Polska )

by those stakeholders. In the following section of this report, in accordance with
the ESRS, we outline the key policies, procedures, and the accompanying actions
and results. For Zabka Polska, employee engagement and satisfaction are crucial
elements of its Responsibility Strategy. We take great care to create the best
workplace possible, by offering good career development opportunities and pay

4,058

employees

7 material IROs 5 Group policies A diversified group sharing
vision and common goals,
dedicated to building

a modern convenience
ecosystem.

A ©

employees

Over 65% of Group's
employees work at
Zabka Polska.

related to own workforce and  adopted to guide our approach
consumers and end-users and processes related to our
workforce and consumers

2nd place in the Top ® ®
* * [ ] o

100 Global Most Loved Gt‘:;il 1 N 5 9 /O 3 2 , 697 h
Workplaces 2024 list MUST Gender Pay Gap training hours

) I-VERMAESD Our focus is on provision Training programmes
We received Gallup 204 of equal opportunities, are developed on entity-
Exceptional Workplace ll which include unbiased level and are tailored to
Award 2024 remuneration. the specific business

needs.

(\‘ GALLUP EXCEPTIONAL
\:.y WORKPLACE AWARD

2024 WINNER

For more details on the realisation of Zabka Polska's Responsibility Strategy
for years 2021-2026 please see the 2024 ESG highlights section.
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C.4.1. Own workforce

Own workforce

The Zabka Group has implemented a
comprehensive range of policies to manage
the material risks, opportunities and
dependencies resulting from impacts related
to own workforce. Zabka Polska monitors the
implementation of its ESG-related policies
through the achievement of strategic KPIs
defined under its Responsibility Strategy, as
well as through the expertise of the owner

of specific regulation. The process for
monitoring Zabka Group's policies building

a workplace based on our values and has to
be defined in detail. Group policies and other
related solutions (such as specific goals and
measures supporting effective and efficient
deployment across the Group) are intended
to be gradually monitored using quantitative
and qualitative measures.

Material Impacts, Risks
and Opportunities

ESRS S1

Employment conditions (employees
from agencies and co-workers)

Production health & safety requirements
Pay equity (own operations)
Training and development of employees

Equality and diversity (own operations)
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C.4.2. Consumers and end-users

Policies related to own workforce

@

@@ﬂ;(ﬁ onduct and
Ethics for E .ployees

Scope

Applies to the Zabka Group.

Equivalent codes are also cascaded to the Group
entities:

+ Zabka International S.ar.l
+ Zabka Polska sp. z. 0.0.

Summary

Implemented in 2024, this fundamental document
defines the Group's expectations regarding ethical
behaviour. The guidelines outlined in the Code serve
the Zabka Group's own workforce by establishing the
appropriate and ethical conduct that aligns with the
Zabka Group's values.

Key issues covered

+ Ethical behaviour and compliance
- Attitudes expected in the workplace
+ Reporting violations of the Code

Owner of the regulation

The Group Chief People Officer

Zabka Group's ESG Framework

Human Rig

Scope

Applies to the Zabka Group

Equivalent policies are also cascaded to the following
Group entities:

» Zabka International S.ar.l
« Zabka Polska sp. z. 0.0.

The provisions of this document apply to all significant
activities of the Zabka Group, considering various

key factors such as agreed types of control, business
maturity, local context, best business practices, and
regulations.

Summary

The Zabka Group expects its own workforce

to acknowledge and comply with the Policy,
implemented in 2024. It presents the Zabka Group's
commitment to responsible business conduct and
outlines internationally recognised human rights
principles

Key issues covered

+ Equal treatment and anti-discrimination

+ Addressing grounds for discrimination, including:
race, colour, nationality, ethnicity, language, social
background, economic status, union membership,
religion, gender, age, sexual orientation, disability,
family status, genetic characteristics, political
views, employment status, and others

+ Prohibition of child labour, forced labour and human
trafficking

+ Freedom of association

+ Working hours, remuneration and additional
benefits

+ Aviolence-free working environment

Owner of the regulation

The Group Chief People Officer

® 01 Sustainable lifestyle

Diversity, Equity and [‘_p
Inclusion Policy

Scope

Applies to the Zabka Group

Equivalent policies are also cascaded to the following
Group entities:

+ Zabka International S.ar.L.

+ Zabka Polska sp. z. 0.0.

Summary

Implemented in 2024, this document defines the essential
terms of diversity, equity, and inclusion within the Zabka
Group (while Zabka Polska adopted its Equity Policy in
2021).

All the Zabka Group's employees and collaborators are
required to comply with the Policy. We seek to ensure that
we care for one another and all contribute to the creation
of an organisation that is fully aware of the impact that
our actions have on others.

The Policy also governs our interactions with franchise
and supplier groups, as well as our business partners.

Key issues covered

-+ Creating an environment based on a commitment to
equal treatment for all

+ Non-discrimination rules

+ Creating an organisational framework advancing
organisational diversity

+ Adequate policies, practices and tools

+ Education and other efforts to create an open
organisational culture

Owner of the regulation

The Group Chief People Officer

-
- ﬁ@?f@

Scope
Applies to Zabka Polska sp. z. 0.0.

Summary

Key internal regulation outlining the rules of work

at Zabka Polska. specifying the employees’ and
employer’s rights and obligations. This document also
contains relevant anti-mobbing and anti-discrimination
provisions.

Key issues covered

+ Work order and organisation

+ Working time, absences and holidays

+ Equal pay and treatment at work

+ Counteracting mobbing and discrimination

+ Wages payments

+ Health & safety at work

+ Employee liability

+ Specific issues arising from the Polish Labour Code

Owner of the regulation

The Group Chief People Officer

ISOI45001 - Occupational health
and'safety management systems w

Scope
Applies to Zabka Polska sp. z 0.0.

Summary

This Policy is an integral component of the Integrated
Management System and aligns with international
health and safety management standards. It is
communicated to all Zabka Polska employees,
ensuring its requirements are implemented across all
departments, logistic centres, and terminals.

Key issues covered
-+ Safe and healthy working conditions
+ Work-related injuries and diseases

+ Hazards and risks, particularly those associated
with storage, warehousing and intra-warehouse
transport

+ Consultations with employee representatives on all
significant matters affecting safety and health

Owner of the regulation

The Health and Safety Director
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C.4.1. Own workforce C.42 Consumers and end-users

Interaction of material IROs with our strategy
and business model

All individuals within the Zabka Group's own workforce who may be
materially impacted by the Group are included in the scope of this
disclosure. Most of the material risks and opportunities identified,
that arise from impacts and dependencies on our workforce,
pertain to the entire workforce rather than specific groups. The only
exception is working conditions specifically related to temporary
workers and co-workers.

As of 2024, the Zabka Group did not identify operations at significant
risk of incidents of forced labour or compulsory labour, or operations
at significant risk of incidents of child labour.

As of 2024, the Zabka Group did not identify material impacts on
its own workforce that may arise from transition plans for reducing
negative impacts on the environment. No material restructuring,
employment loss or major upskilling is currently envisioned in
connection with the Group's long-term GHG emission reduction
ambitions.

For more details regarding the material risks and opportunities arising

from impacts and dependencies on our own workforce, please refer

to the section titled 'Material sustainability-related impacts, risks and

opportunities' in section C.2. General Information.
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Engaging with our own workforce

We are committed to shaping a purpose-led trusted organisation of
empowered people. The Zabka Group entities engage in various ways
with their own people about impacts, depending on the entity and
type of impacts.

Zabka Polska conducts Gallup's Employee Engagement Survey
annually for all employees and coworkers. The engagement score

reflects the degree to which employees identify with the organisation,

its mission and values. Following the annual engagement survey,

all managers, together with their direct reports and supported by

a dedicated HR team, analyse the results from individual teams. In
2024, Zabka Polska has received the Gallup Exceptional Workplace
Award for the second year in a row, making it the first and only
Polish company with this achievement. The company also carries out
satisfaction surveys, referred to as the ‘Pulse Check, to evaluate and
monitor the sense of belonging among its own workforce, as well as
to gather their valuable feedback. This is usually conducted more
than once a year.

At the highest level, workforce engagement initiatives along with
the People Strategy are overseen by the Group Chief People Officer
(see ESRS 2 GOV-1). Oversight of the findings from the Employee

Engagement Survey is the responsibility of the Organisational Culture

Manager, as well as respective team leaders at a more operational
level.

At Zabka Polska, regular elections are conducted for employee
representatives who engage the employer on matters mandated by
local labour regulations, such as health and safety measures and the
use of workplace monitoring. Any company employee is eligible to
run for this position. Another key avenue for engaging with workforce
representatives about impacts is through the Health and Safety
Committee, functioning at Zabka Polska, the Zabka Property Fund,
Zabka Automatic Logistics and Zabka Nano. The committee’s main
tasks include reviewing working conditions and collaborating with the
company to implement occupational safety and health duties. This
committee convenes at least once a quarter.

Additionally, we conduct regular Q8A sessions during organisational
town halls at our headquarters and logistics centres, where
responses from the Pulse Check survey are presented. This practice
is applied during meetings with management where we engage with
employees. These meetings, known as Business Unit Forums, are
organised separately for various departments at headquarters and
for each logistics centre.

There is no predefined Group-level method for assessing the
effectiveness of engagement with our workforce or the related
actions. Each Group entity evaluates this effectiveness in relation
to specific impacts and feedback from employees and their

representatives, as well as survey results and management's

professional knowledge. This approach allows tailored assessments
to be made that reflect the unique circumstances and insights of
each entity.

Remediation and channels to raise
concerns

For details about our whistleblower hotline and the measures we take
to protect whistleblowers from retaliation, please refer to section
Gl on business conduct.

We ensure our employees are informed about grievance mechanisms
by incorporating this awareness into their employee experience.
These mechanisms include onboarding at Zabka Polska, which
encompasses specific modules of mandatory ethics training.

Any Zabka Polska employee who considers that they have
experienced bullying, harassment or discrimination is entitled to
submit a complaint to the anti-mobbing committee. Similar solution
exists in Maczfit. Additionally, employees may raise concerns during
meetings and through other engagement mechanisms described

under Disclosure Requirement S1-2.
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C.4.1. Own workforce C.42 Consumers and end-users

Targets related to advancing positive impacts and
managing material risks and opportunities related
to own workforce

[S1-5]

The Group plans to establish measurable targets for all Group
entities. We outline our targets and the supporting metrics focused
on enhancing positive impacts on our workforce, in alignment with
Zabka Polska's strategy under the Responsible organisation pillar
described on page 64.

Taking action on material impacts on own workforce

The Zabka Group has implemented measures to manage various
significant impacts concerning its workforce, with the aim of
enhancing its positive social impact effectively.

Equality, Diversity and Pay Equity

Diversity and inclusion are key strategic priorities for the Zabka
Group, shaping our daily decisions through an approach to equality
based on objective, fair, and unbiased evaluation.

As a result of our efforts in this area, Zabka Polska has received a
certification from the EQUAL-SALARY Foundation, affirming that
gender does not influence employee wages. Additionally, Zabka
Polska was recognised in the Financial Times Diversity Leaders
2024 ranking.
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Employment conditions

The Zabka Group has implemented measures to continually enhance
employment conditions for employees from agencies and coworkers.
In 2024 we employed 4,058 employees and cooperated with

3,170 co-workers.

These measures include introducing a structured remuneration
model, offering comprehensive benefits packages and involving
coworkers in engagement surveys. Additionally, Maczfit has
established regular meetings for agency employees, allowing them
to discuss employment-related questions on subjects including
wages, schedules and working hours, with an Agency Coordinator.
This process enables Maczfit to identify and implement necessary
actions to address any concerns raised.

Maczfit has initiated several measures to enhance conditions for
employees from agencies and temporary workers. These initiatives
include the introduction of payslips for agency staff and the
development of a competency matrix for temporary workers in each
production area. The implementation of an employee development
process based on this competency matrix is scheduled for 2025.

Health & Safety

The rate of recordable work-related accidents for our own workforce
came to 5.60 in 2024 for the Zabka Group.

The Zabka Group actively ensures the health and safety of its
employees. All employees of Zabka Polska, Zabka Property Fund,
Zabka Automatic Logistics and Zabka Nano, as well as workers
employed by temporary agencies, interns, apprentices employed
under a civil law contract and students with apprentice contracts,
receive health and safety training during onboarding and at regular
intervals thereafter.

A Safety and Hygiene+ certification system fully developed by

Zabka has been implemented across all our Polish stores, logistics
centres and own brand suppliers. Developed in collaboration with the
independent accredited certification body TUV NORD Poland, the
system ensures that all Zabka stores successfully completing the
audit receive certification.

In 2025, Maczfit plans to introduce comprehensive occupational
health and safety management systems. Occupational health and
safety service personnel have been appointed and legal requirements
have been instituted in accordance with occupational health

and safety regulations. Additionally, the workplace is undergoing
reconstruction to enhance processing capacity and ensure
compliance with safety regulations.

Additionally, the Maczfit headquarters building has been partially
adapted to accommodate the needs of individuals with disabilities,
with solutions including elevators, dedicated restrooms and
designated parking spaces.

Training and development of employees

The employees of the Zabka Group completed 32,697 hours
of training during 2024.

The development model implemented at Zabka Polska systematically
organises the stages of the employee-development process into an
annual framework.

Zabka Polska provides its employees with a comprehensive array
of training and development programmes, which include general
upskilling and role-specific training, such as the 'Manager ON’" and
'‘Manager UP’ programmes for managerial staff. Employees are also
granted access to language courses and are encouraged to enrol in
university courses through the Zabka Academy.

Since 2024, Zabka Polska has been a strategic partner of Microsoft
in the field of AI, enhancing employees’ AI competencies through

training, workshops and knowledge sharing.

In addition, Maczfit encourages employees to enhance their
professional qualifications through a comprehensive training
procedure. This procedure outlines the principles of professional
development, offering a structured system for training and
self-education. It emphasises the systematic development of

the attitudes, knowledge and skills essential for the effective
performance of tasks, constituting a key component of human
resources management. The procedure details various methods for
skills enhancement and defines activities related to planning training
schedules, including guidelines for selecting employees for training,
implementing training programmes and carrying out evaluations.
The list of preferred training providers is continuously updated based
on the results of these training evaluations.

Zabka Polska also offers an Employee Assistance Programme,

a complementary and reliable counselling service that is available
to all its employees, coworkers, and their families. This service
provides psychological, legal and financial counselling, and supports
managers in addressing any day-to-day work challenges that could
impact their well-being and performance.
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Consumers and end-users

Zabka Group's ESG Framework (® 01 Sustainable lifestyle

[S4-1, MDR-P]

The Zabka Group has implemented policies
to manage the material risks, opportunities
and dependencies resulting from impacts
related to its customers.

Material Impacts, Risks
and Opportunities

ESRS S4
. Customer data privacy

12 Social inclusion of consumers and/or
end-users (Good nutrition)
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Policies related to consumers and end-users

Slistainable Food System
Framework Policy % m

Scope
Applies to the Zabka Group.

Additionally, equivalent policies are cascaded to the
following Group entities:

» Zabka International S.ar.l

Summary

The Policy defines the directional ambitions of the
Zabka Group relating to the creation and maintenance
of a sustainable food system across our modern
convenience offerings. Among its provisions, it
expresses our commitment to developing and offering
products that meet the highest standards of quality.
In the document, the Group commits to clear labelling
and transparent communication about the products
offered, including their quality and nutrition profiles.

Key issues covered

+ Offering variety of choice for consumers starting
with our own brands

+ Transparent labelling and communication on
products and nutrition

Owner of the regulation

The Group Sustainability Director

@@@@ -

Scope
Apply to the Zabka Group.

Additionally, the Group entities implemented local level
policies owned by local data protection officers, which
regulate personal data processing.

Summary

A set of policies related to personal data protection
and other data privacy-related issues, as outlined

in the EU General Data Protection Regulation (GDPR),
implemented in 2024.

Key issues covered

+ Personal data processing
+ Personal data retention
+ Processing of data subject requests

+ Risk analysis and the impact of processing personal
data

+ Selection of a personal data processor

+ Evaluating and reporting breaches of personal data
protection

* Rules around the documentation of organisational
and technical data-protection measures

Owner of the regulation

The GDPR Coordinator

Interaction of material IROs with
our strategy and business model

[S4.SBM-3]

All consumers and end-users who may be materially impacted

by the Zabka Group are included in the scope of the disclosure.

For more details on the material risks and opportunities

arising from impacts and dependencies on consumers

and end users please refer to the section titled 'Material

sustainability-related impacts. risks and opportunities’

Engaging with our consumers

[S4-2]

The Group functions responsible for leading consumer
engagement in nutrition awareness are the Quality Standards
and Climate Protection Director and the Sustainable Food
Manager. At Zabka Polska, this area is managed by the Quality
and Environmental Management Department.

For more details on consumer engagement please refer to

chapter C.2 General information, specifically the 'Interests

and views of our stakeholders' table.

Taking action on material impacts related
to consumers and end-users

[S4-4, MDR-A]

The Zabka Group has initiated several actions to address
important issues concerning its customers, such as the

promotion of good nutrition and customer data privacy,

with the aim of maximising its positive social impact.

Targets related to managing material negative
impacts, advancing positive impacts, and
managing material risks and opportunities
related to consumers

[S4-5]

The Group plans to establish measurable targets for all
business units. We outline our targets and supporting metrics
focused on enhancing positive impacts for consumers and
end-users, as aligned with Zabka Polska's strategy under the
Responsible Organisation pillar on page 64 and 62.
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Customer data privacy

[S4-4, MDR-A]

The Group's digital offerings, including Zappka, Dietly, Maczfit, Nano,
Zabka Jush and delio, are expanding. The collection and consolidation
of customer information from these services offer opportunities to
better meet customer needs. However, we recognise the potential
impact on customer data privacy. The Group complies with applicable
data processing laws, such as the EU General Data Protection
Regulation (GDPR). As a data controller, we have appointed a Data
Protection Officer, who can be contacted via email for any enquiries
related to personal data processing. For credible recourse, any
individual concerned with unlawful data processing may contact
public administrative bodies, such as the Polish Personal Data
Protection Office (UODO).

Ensuring cybersecurity is a fundamental aspect of the Zabka Group's
digital transformation. Consequently, starting with Zabka Polska in
2022, cybersecurity training has been integrated into the mandatory
training programmes. In 2024, 99% of the company's employees had
completed this training.

SALATRA
nicejska

Wartedi sy
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Good nutrition

Good nutrition is one of the key areas covered by the

ESG Framework. In the context of the double materiality assessment
it is an aspect of our activities that particularly relates to customer
service and care. This includes, among others, providing transparent
information about all aspects of our products. The Zabka Group
offers a diverse selection of products designed to meet consumers'
everyday needs, encompassing various nutritional options. This range
encompasses food and non-alcoholic beverages as well as over-the-
counter medication, tobacco products, beer and alcoholic beverages,
and a range of convenience services.

[S4-3]

Due to risks associated with diet-related diseases, we strive to
promote more conscious food solution choices by providing
consumers with easy access to nutritionally balanced own brand
products. We prioritise transparent labelling to help them make
informed dietary choices.

Customers can share any nutritional or health concerns, as well

as issues related to labelling transparency, through our customer-
service channels. Zabka Polska operates a phone customer service
phone line available daily from 6 a.m. to 11 p.m. Customers can also
contact Zabka Polska via email, by submitting a form in the Zappka
application, or through the Messenger chatbot. Complaints are
processed on a first-in, first-out (FIFO) basis using the Jira and
Freshworks platforms.

In cases where irregularities are identified on the part of Zabka
Polska, customers are compensated with either an in-store shopping
voucher or loyalty points (Zapps) in the Zappka application, which
can be exchanged for available coupons. For more complex issues,
complaints are reviewed in consultation with other departments,
such as the Quality department.

After each customer interaction, whether written or by phone,

a satisfaction survey (NPS) is sent to gather feedback. All
communication channels are monitored daily to track both the
current number of pending complaints and those resolved as of the
previous day.

The Group demonstrates a strong commitment to customer
satisfaction and efficient issue resolution through comprehensive
support systems. These systems utilise range of communication

channels, such as email, in-app chat, live chat, phone, hotline and

web forms to manage user issues, complaints and product shortages.

Emphasis is placed on real-time responses for immediate concerns
and resolving email inquiries within 24 hours. Customer satisfaction
is assessed regularly through surveys and feedback mechanisms,
ensuring continuous improvement in service delivery. The companies
also prioritise detailed performance metrics and regular audits to
enhance their support systems, and have designated personnel
managing reports and evaluations to maintain high-quality service
standards.

[S4-4, MDR-A]

Suppliers of food and beverages sold in Zabka stores must primarily
comply with regulatory requirements to display a list of ingredients
for food products. Zabka Polska adheres to the same standards for
its own brand products. Suppliers of alcohol and tobacco products

are also required to strictly comply with specific sectoral regulations.

Where possible, such as with Zabka Polska's own brand products,
we empower consumers to make healthier choices by providing
detailed food information, including nutritional labelling on
packaging. Each own brand product follows a specific nutritional
framework guiding its development and preparation.

The Zabka Group also addresses the needs of customers with
specific dietary requirements, such as vegans and diabetics, through
the Maczfit catering service. This service facilitates the ordering of
high-quality foods that meet various dietary needs.

In 2024, Dietly focused on transparency in nutritional information
and promoted healthier food choices through marketing campaigns.
The company expanded its range of healthy products and improved
market availability for consumers. Consumer engagement was
strengthened by leveraging sales data and customer feedback to
refine products. Advanced security technologies and strong privacy
policies ensure data protection and transparency. Additionally, Dietly
prioritised consumer protection through regular safety reviews and
robust data protection measures.

Dietly’'s commitment to consumer protection and product
transparency is further reinforced by regular audits and imrovement
actions in response to incidents, ensuring ongoing compliance with
consumer expectations and regulatory requirements.

7 porcja
dobreGO!

re
—’

.

In 2024, Zabka Polska implemented several key initiatives to enhance
its commitment to good nutrition and consumer transparency:

1. Sales of products supporting sustainable lifestyle
Sales of products supporting sustainable lifestyle totalled
PLN 1.8 billion over the reporting period, driven by increased
consumer awareness and targeted communication strategies,
such as the ‘Porcja DobreGO!' label added to our own brand
products with high nutritional value.

Nutri-Score

Achieved 100% Nutri-Score labelling on all own brand food
products in Poland’, enabling consumers to make more
informed nutritional choices.

Clean Label Initiative

Ensured that 22% of own brand food products adhered to
clean label standards, meaning they have a simple, transparent
composition, free from artificial additives.

Plant-Based Product Promotion

Successfully promoted plant-based food options through
initiatives such as Veganuary, resulting in 13% of our own brand
products being plant-based.

Educational Campaigns
Carried out nationwide digital media campaigns to raise
consumer awareness of the nutritional value of products.

These strategic actions underscore Zabka Polska's dedication to
promoting healthy and environmentally conscious consumption.
They aim to improve access to nutritious food while ensuring
transparent information is provided to consumers.

* Nutri-Score labelling is prohibited in Romania due to national regulations.
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ESRS S1 Own workforce - Metrics

[S1-6]

Basic information on own workforce - breakdown by gender and type of contract

Data Point Female Male Total

Total number of employees 1,635 2,423 4,058
Total number of permanent employees 1439 2,088 3,527
Total number of temporary employees 196 335 531
Total number of employees with non-guaranteed hours 0 0 0
Total number of full-time employees 1,606 2,365 3971
Total number of part-time employees 29 58 87

Contextual information

The Zabka Group's own workforce is first and foremost comprised of its employees - those people who are in an employment
relationship with an entity within the Group. We employ thousands of people across Poland (from the employees of eight logistics
centres and three terminals to those working in the headquarters of Zabka Polska). With the acquisition of DRIM and Froo Romania
Holding S.A. during 2024, we have also become an employer in Romania.

Data regarding employees was collected via data collection forms filled out by Group entities and consolidated for the Group.

All numbers are reported in head count as of 31.12.2024. In all own workforce-related metrics, the category of ‘Other gender’
was not applicable.

Basic information on own workforce - breakdown by gender and region

Data Point Female Male Total
Total number of employees in Poland 1297 1772 3,069
Total number of employees in Romania 338 651 989

Contextual information

Above we present employee headcount in countries where we have at least 50 employees representing at least 10% of the total
number of our employees as per ESRS requirements. This is why we do not present Luxembourg data.

Rotation index

Data Point Unit 2024
Total number of employees who left the organisation in the reporting period Headcount 953
Employee turnover rate %o 24.4

Contextual information

The employee turnover rate was calculated as employees who left the organisation in 2024 divided by employees as of 31.12.2023
(the end of the previous reporting period).
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[S1-7]

Basic information on own workforce - people cooperating with the organisation on the basis of contracts other
than an employment contract

Data Point Female Male Total
Total number of non-employees in own workforce 1225 1945 3170
Self-employed (B2B, Field Staff) 605 837 1,442

Contracts of mandate, service contracts

and deed contracts 169 169 338

People performing work based on an agreement with an agency conducting

employment-related activities 451 759 1390

Contextual information
These numbers represent:
those workers who are bound to an entity within the Group by a civil law contract, such as interns,

individual contractors providing services to the Group entities (i.e. self-employed people),

temporary workers - those who are provided to an entity within the Group by businesses engaged in employment activities,
such as temporary employment agencies.

Data regarding non-employees was collected via data collection forms filled out by Group entities and consolidated for the Group.
The numbers are reported in head count as of 31.12.2024.

[S1-9]

Information on diversity among top management and all employees

Data Point Female Male Total

Number of people at top management level 46 67 113
Under 30 years old 1 1 2
Between 30 and 50 years old 41 63 104
Over 50 years old 4 3 7

Number of employees 1,635 2,423 4,058
Under 30 years old 485 718 1203
Between 30 and 50 years old 1,058 1468 2,526
Over 50 years old 92 237 329

Contextual information

Top managements is defined as members of the management boards of Zabka Group companies and individuals who directly report
to them.
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[S1-10] [S1-14]

Information on adequate remuneration Health and safety management system coverage
Data Point Unit 2024 Data Point Employees Non-employees Total
Percentage of employees paid below the applicable minimum wage % 0 Percentage of people in own workforce who are covered by health and safety 100% 63% 84%

management system

Contextual information
Percentage of people in own workforce who are covered by health and

All employees receive at least the respective minimum wage in Poland and Romania. We did not include people on long-term leave in safety management system based on legal requirements and (or) recognised

the calculations. standards or guidelines and which has been internally audited and (or) audited 70% 7% 47%
or certified by an external party
[S1-13] ) )
Contextual information
Percentage of employees that participated in regular performance and / or career development reviews Above we present the percentage of people in Zabka Group's own workforce who are covered by Group entities’ health and safety
management systems, defined as the number of employees covered by health and safety management systems (headcount) divided
Data Point Female Male Total by all employees (headcount). Data was collected from the occupational health and safety units in Group entities as well as entities’
personnel and payroll systems.
Total percentage of employees that participated in regular performance and / 100% 100% 100%
or career development reviews -
Fatalities
Contextual information
Other workers
A regular performance review is defined as a review based on criteria known to the employee and his or her superior, undertaken with Data Point Employees Non-employees working on the Total
the knowledge of the employee at least once per year. In most Group entities, this is a review connected to the annual bonus and organisation’s sites
annual reviews were considered. Participation in reviews was calculated only for individuals who were employed as of 31.12.2024.
We did not include people on long-term leave and people under performance review schedules other than annual (such as quarterly) Total number of fatalities resulting from work-
in the calculations. related injuries and work-related ill health 0 0 0 0
Average number of training hours offered to and completed by employees Fatalities resulting from work-related injuries 0 0 0 0
Data Point Unit Female Male Total Fatalities resulting from work-related ill health 0 0 0 0
Average number of training hours offered to and completed by Hours 102 72 8.4 Accidents in own workforce
employees
Contextual information Data Point Employees Non-employees Total
To calculate the total number of training hours, we considered training conducted during 2024 for those that were employed Number of recordable work-related accidents 40 12 52
as of 31.12.2024. We did not include people on long-term leave in the calculations. The total number of training hours offered to
and completed by employees for the Romanian entities and Cool Logistics was estimated (based on the management'’s knowledge Rate of recordable work-related accidents 615 431 5.60

of the type of training conducted and number of employees participating).

107 2024 Annual Report



= Q Introduction G Management report (& Sustainability statement 0 Financial statements ia bka group
N

C.1.2024 ESG highlights ~ C.2.Sustainability reporting - general information ~ C.3.Environment = C.4.Social C.5.Governance  C.6.Appendix

Cases of recordable work-related ill health and days lost to work-related injuries, ill health and fatalities related [S1-17]

to employees Complaints, discrimination and human rights incidents

Data Point Employees Data Point Unit 2024

Cases of recordable work-related ill health 0 Number of complaints filed through channels for people in own workforce to raise concerns Number 4

-arfmfjaigtirlri]t?ee; gi‘i?ﬁf Pl;ztltt: work-related injuries and fatalities from work-related accidents, work-related ill health 617 Number of complaints filed to National Contact Points for OECD Multinational Enterprises Number 0
Days lost to work-related injuries 617 Number of incidents of discrimination and harassment Number 1
Days lost to work-related ill health 0 Amount of material fines, penalties, and compensation for damages as result of violations Polish zloty 0

regarding social and human rights factors

Days lost to work-related fatalities 0
4 Number of severe human rights issues and incidents connected to own workforce Number 0

Contextual information
Number of severe human rights issues and incidents connected to own workforce that are cases

Above we present data on 2024 work-related injuries and accidents as well as related days lost. Data was gathered manually from of non respect of UN Guiding Principles and OECD Guidelines for Multinational Enterprises Number 0
registers of work-related accidents from occupational health and safety units in Group entities, as well as entities’ personnel and
payroll systems. Number of severe human rights cases where undertaking played role securing remedy for those
Number 0
affected
[S1-16]

Amount of material fines, penalties, and compensation for severe human rights issues and

incidents connected to own workforce Polish zloty 0

Unadjusted gender pay gap

. Contextual information
Data Point 2024

Data was compiled from Group entities’ appropriate internal registries and whistleblowing platforms as well as the best knowledge of
-1.59% our compliance specialists and lawyers. In 2024, we received 4 employee-related complaints filed through channels for people in own
workforce to raise concerns. None of them have been classified as 'severe human rights issues’ although we identified one confirmed
complaint regarding discriminating behaviour. An employee raised a complaint based on the anti-mobbing and anti-discrimination

procedure. An official inter-disciplinary committee was established to investigate the case. The person submitting, witnesses and the

Gender pay gap by ordinary basic salary

Contextual information

The data table relates to the unadjusted gender pay gap in the Zabka Group by ordinary basic salary (not taking into account accused co-worker were questioned and evidence was reviewed. As a result of an investigation some of the allegations were confirmed
complementary/variable components). It is calculated as the difference between the average gross hourly pay for men and women and categorised as mobbing. The relevan’.c cg-worker was givgn formal verbal warning and feedbacl.(. Eventually, we made a decision to
divided by the average gross hourly pay for men and expressed as the percentage of the average gross hourly pay for men. The negative separate from this person based on the findings of an investigation and general assessment of their performance.

percentage means that, on average, women's gross hourly earnings were slightly higher than those of men.

Due to the acquisition of new companies and the currently not fully integrated accounting systems, the Group is working to
accurately reflect the average gross pay across the Group, including both cash and non-cash components, that the employees receive
(‘complementary or variable components'). Zabka Group will make the effort to improve the process and include the data in the
upcoming years.

Annual remuneration ratio

The annual total remuneration ratio of the highest paid individual to the median annual total remuneration for all Zabka Polska
employees (excluding the highest paying individual) is presented for Zabka Polska as the biggest subsidiary and amounted to 1:47.7.
The calculations include the main components of compensation, covering both basic and variable remuneration. Exclusions were
applied for individuals who were not employed for the full year, as well as for severance and settlement-related components. In the
case of entities other than Zabka Polska the ratio was also calculated and that ratio was between 1:3 and 1:11.
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ESRS S4 Consumers and end-users - Metrics

[S4-3] [S4-4]

Complaints received from consumers and end-users

Data Point Unit 2024

[GRI 403-2]

Hazard identification, risk assessment and incident investigation

Number of complaints received from consumers and end-users Number 580,395

Contextual information

To illustrate the usage level of channels for consumers and end-users to raise concerns, we disclose the total number of complaints
received from consumers and/or end-users during 2024. These are defined as all complaints received by Group entities through all
appropriate consumer contact channels (see remaining disclosure S4-3 for more details). These complaints concern a wide range of
issues, such as customer care, issues with deliveries, labelling, quality and refunds. The number pertains to all complaints received,
regardless of their confirmed nature, severity or topics raised by the consumer. We are intently monitoring any cases of inappropriate
behaviour towards customers and treat each breach of customer care standards seriously. The sales partner assigned to the relevant
franchisee is obliged to examine such incidents jointly with the franchisee. We oblige our franchisees and their employees through

the Code of Ethics and Conduct for the Franchisee to treat customers with respect, courtesy, and non-discrimination, in line with

the service standards of Zabka Polska. Moreover, we provide in-store safety measures such as in-store monitoring to record events
occurring in the stores. With Zabka Polska's 4.1 million daily customers, and many more across the Group, we strive to pay utmost
attention to each and every complaints raised. Such cases have an incidental character as only 1 per 2600 clients contacts us through
the above mentioned channels.

Below Materiality Threshold - Social Metrics

[GRI 2-30] [S1-8]

Collective bargaining agreements

Data Point Unit 2024
Percentage of total employees covered by collective bargaining agreements % 0
[GRI 202-1]

Ratio of standard entry level wage compared to local minimum wage

Data Point Female Male

Ratios of standard entry level wage by gender compared to local minimum wage

Poland 1.22 1.60

Romania 119 119

Contextual information

The ratio of standard entry-level wage for each gender was calculated as the ratio of standard entry-level wage of each gender per
minimum wage. Minimum wages were identified through publicly available information from national institutions.
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In 2024, in Polish entities of the Zabka Group 1,390 Health and Safety Patrols were performed. As a result, 2,567 irregularities were
detected and for each irregularity an appropriate action was taken. The completion rate of patrols (meaning, actions completed at
the end of the reporting period) was 91%.

[GRI 403-3]

Occupational health services

In 2024, in Polish entities of the Zabka Group 1,976 (720 women, 1,256 men) occupational health examinations were carried out (59%
of these were initial examinations, 34% were periodic examinations and 7% were follow-up examinations). 100% of employees were
deemed able for work.

[GRI 403-5]

Worker training on occupational health and safety

Zabka Polska has prepared Occupational Health and Safety Starter Kits for the distribution staff — they contain binders with
all necessary procedures and manuals. All newly hired employees, on completion of the OHS training, receive OHS Knowledge
Compendium. As supervisors shoulder a great deal of responsibility for safety at work, a project called Swiadomy Przetozony
(Aware Supervisor) has been developed, in which it is ensured they have the training, support, advice and additional materials
they need.

In the Group, 46 sessions of residential first aid training were conducted, 153 persons were trained as emergency group members
and 1,143 hours were dedicated to training.

[GRI 403-7]

Prevention and mitigation of occupational health and safety impacts directly linked by business relationships

87 measurements of the working environment were taken during the year. No transgressions were found in any area. In 2024, a total
of sixteen inspections were carried out by the State Sanitary Inspection, three by the State Labour Inspection, and one by the State
Fire Service.

[GRI 418-1]

Customer data security

Data Point Unit 2024

Substantiated complaints concerning breaches of customer privacy and losses of customer data Number 34
Complaints received from outside parties and substantiated by the organization Number 33
Complaints from regulatory bodies Number 1

Total number of identified leaks, thefts, or losses of customer data Number 7
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[SASB]

Data security

SASB Code Data Point Unit 2024
FB-FR-230a.1 Number of data breaches Number 51
FB-FR-230a.1 Percentage involving personally identifiable information (PII) % 75
FB-FR-230a.1 Number of customers affected Number 3,814

Contextual information

Data was prepared by Group entities' GDPR specialists and Zabka Polska's monitoring under ISO 27001. Under 'Number of data
breaches’ for Zabka Polska we included jointly breaches categorised internally as either 'low’, 'high’ and ‘critical, regardless of the
impacts on the organization.

[SASB]

Food safety

SASB Code Data Point Unit 2024
In 2024
there was
. . R 1 incident
FB-FR-250a.1 High-risk food safety violation rate of high-risk
food safety
violations
Number of recalls Number 8
FB-FR-250a.2 Number of units recalled Number 61,049
Percentage of units recalled that are private-label products % 4.2

Contextual information

Due to the diversity in operations between Group entities, the disclosed data on food safety was consolidated only from the relevant
Group entities, which included: Zabka Polska, Lite and Maczfit.
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Governance

We believe in sustainable and collaborative action, engaging our o o

stakeholders in building relations based on shared values, principles, Zabka Gro up ) Zabka PO ls ka >
and trust. Therefore we take a comprehensive approach to enhance

our governance and corporate culture. In the following section of
this report, in accordance with the ESRS, we outline the key policies, @
procedures, and the accompanying actions and results relating to

business conduct. For Zabka Polska, fostering a robust governance o 1 O/ 2 O/
framework and a positive corporate culture are pivotal elements of our 1 0 0 /o O o

Responsibility Strategy. We achieve this through continuous education ) ) emplovees trained supbpliers by turnover confirmed
on ethical behaviour for both our internal and external stakeholders. employees at r's_k trained — on gn.g_corru tion thgi?' ackno)\,/vled ement of the Code
on anti conn Rkl d of Conduct for Bgusiness Partners
4 : 7 o Ensuring all employees S Anti-corruption education as a proof of the strong
material IROs Group p.ollmes.related are well-educated — | & commitment to ethical standards and integrity.
related to business to enhancing business in anti-corruption i
conduct ethics and transparency practices.
adopted, strengthening the
consistency of business conduct ® ®
procedures across all entities Code of Conduct
= Compliance for Business
The highest platinum / PA™M o5 1 Strategy Partners
dal in the EcoVadi vadi
;n:staai:;bil?t (:)at?nls ((esco;/l? gnlgs We implemented a We adopted the Code
y g9 \@// Group-wide strategy to which guides our
= unify our approach and approach to business
processes. conduct.

2024 Ethical Company
Award by Puls Biznesu

For more details on the realisation of Zabka Polska's Responsibility Strategy
for vears 2021-2026 please see the 2024 ESG highlights section.
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Governance

The Zabka Group has implemented

a comprehensive range of policies to
ensure proper business conduct among our
employees and business partners. These
policies, adopted at the Group level, ensure
the consistent application of our business
strategy across all operations.

Material Impacts, Risks
and Opportunities

ESRS Gl
Corporate culture implementation

Enhancing corporate culture
in international operations

Determining the Group's business
and ESG Strategy

Anti-corruption practices
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Zabka Group's ESG Framework

Policies and Procedures related to business conduct

oo
e Q@?ﬂ

Applies to the Zabka Group

Scope

Equivalent policies are also cascaded to the following
Group entities:

+ Zabka International S.ar.lL

+ Zabka Polska sp. z 0.0.

Summary

This fundamental document shapes our corporate
culture and transparently categorises the behaviours
that the Group supports and those that we do not
tolerate. The Code fosters an inclusive organisational
culture that promotes equal opportunities and is
devoid of discrimination and harassment, while
diligently protecting our brand and reputation through
strict adherence to protocols and meticulously
structured interactions with business partners. It
also prescribes measures for reporting violations

of the Code, including anonymous channels for
whistleblowers. The Zabka Group does not take any
steps to identify persons making anonymous reports.

Key issues covered

+ Ethical principles

+ Workplace culture

+ Fair competition regulations

+ Brand and reputation protection

+ Non-compliance reporting

+ Transparent communication with our stakeholders

Owner of the regulation

The Group Chief People Officer

| Falr busfness

Scope
Applies to the Zabka Group

Equivalent policies are also cascaded to the following
Group entities:

+ Zabka International S.ar.L.

« Zabka Polska sp. z 0.0.

The provisions are applicable to all significant Group
activities and are tailored according to control types,

business maturity, risk assessments, local context,
best practices, and regulations.

Summary

The Code of Conduct for Business Partners outlines
the principles, ethical standards and sustainability-
related guidelines that the Group expects its business
partners to acknowledge and adhere to throughout
the duration of the business relationship.

Key issues covered

+ Governance and risk management

+ Ethics

+ Engagement of subcontractors

+ Respect and integrity in the workplace

+ Pay and working hours

+ Freedom of association

+ Occupational health and safety

+ Environmental management and compliance
+ Use of raw materials and waste management
+ Industry guidelines

Owner of the regulation

The Group Sustainability Director

(@ 01 Sustainable lifestyle

Scope

Applies to the Zabka Group

Equivalent policies are also cascaded to the following
Group entities:

- Zabka International S.ar.lL

- Zabka Polska sp. z 0.0.

Summary

The Human Rights Policy for Business Partners
presents the internationally recognised human

rights principles we expect our business partners to
acknowledge and comply with throughout the course
of our business relationship.

Key issues covered

+ Countering human trafficking, child labour and
forced labour in the supply chain

+ Zero tolerance for discrimination by business
partners

Owner of the regulation

The Group Sustainability Director

Scope
Applies to the Zabka Group

Equivalent policies are also cascaded to the following
Group entities:

+ Zabka International S.ar.L.

Summary

This fundamental document defines the Group's
method of operation in a transparent, responsible
and fair manner. It sets out the basic principles of
compliance management to ensure operations of the
Group are conducted according to applicable laws,
ethical standards, best business practices as well as
internal regulations.

Key issues covered

+ Main principles of compliance

+ Compliance management processes
+ Reporting irregularities

+ Compliance culture

+ Compliance documents

+ Roles and responsibilities

Owner of the regulation

The Compliance Group Officer

zgbkagroup
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Policies and Procedures related to business conduct

Scope
Applies to Zabka Polska sp. z 0.0.

Summary

Zabka Polska conducts its business in a manner
consistent with the law, ethical standards and
internal regulations. The purpose of implementing the
Compliance Policy and Procedure is to establish a
compliance management system, and in particular to
clearly define the scope of compliance requirements,
the compliance management process and to define
the roles and responsibilities of its participants.

The foundation of the Compliance Policy is the
international standard ISO 37301.

Key issues covered

+ Main principles of compliance

+ Compliance-management processes
* Reporting irregularities

+ Compliance culture

+ Compliance documents

* Roles and responsibilities

Owner of the regulation

The Director of the Legal
and Compliance Department
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Scope
Applies to Zabka Group SA

This Procedure covers reports made by individuals
both within and outside the Group who become aware
of irregularities in a work-related context. Equivalent
procedures are also implemented across Group
entities, including Zabka Polska, Zabka Nano, Zabka
Automated Logistics, Lite, and Maczfit.

Summary

This Procedure sets out the rules for reporting
irregularities, including those related to the violation
of provisions on corruption, money laundering and the
financing of terrorism, as well as the rules for taking
follow-up actions and protecting whistleblowers.

Key issues covered

+ Reporting irregularities

* Retaliation

+ Procedural rules relating to other reports
+ Receiving internal reports and follow-up
+ Money-laundering reports

* Register of internal reports

+ Corrective actions and reporting

+ External reports

» Personal data

Owner of the regulation

The Director of the Legal
and Compliance Department

Scope
Applies to Zabka Polska sp. z 0.0.

The Policy applies to Zabka Polska sp. z 0.0.

It encompasses reports made by all individuals,
both internal and external to the company, who have
obtained information about irregularities in a work-
related context.

Summary

The Policy sets out the rules for reporting
irregularities, including those related to the violation
of provisions on corruption, money laundering and
the financing of terrorism. It also details the rules for
taking follow-up actions and provides protections for
whistleblowers.

Key issues covered

+ Reporting irregularities

+ Internal reports and follow-ups

+ External reports

+ AMLreports

+ Procedural rules relating to other reports
+ Retaliatory actions

+ Corrective actions and reporting

« Personal data

Owner of the regulation

The Director of the Legal
and Compliance Department

Scope
Applies to Zabka Polska sp. z 0.0.

Summary

This instruction outlines the procedures for handling
reports submitted under the Internal Notification
Procedure. It includes guidelines for receiving reports,
gathering information on irregularities, conducting
formal verification of reports, and performing follow-
up actions, including explanatory proceedings.
Additionally, it specifies the rules for formulating
recommendations for possible corrective actions.

Key issues covered

+ General principles

+ Status and protection of whistleblowers

+ Receiving and registering reports

+ Verification of reports

+ Explanatory proceedings and corrective actions
+ Register of reports

Owner of the regulation

The Director of the Legal
and Compliance Department

Scope
Applies to the Zabka Group

Summary

The Conflict of Interest Management Policy for
Employees and Associates establishes rules of
conduct designed to identify and mitigate the risk of
conflicts of interest among employees and individuals
providing services to the Zabka Group under civil law
agreements or relevant powers of attorney. It also
protects the Zabka Group against the adverse effects
of such conflicts.

Key issues covered

» Prevention of conflicts of interest
+ Identifying and reporting such conflicts

+ Registering conflicts of interest

Owner of the regulation

The Group
Compliance Manager

Scope
Applies to the Zabka Group

Summary

The aim of the Policy is to minimize the risk of
abuse by introducing effective internal control
procedures, training for our staff and ensuring
appropriate mechanisms for reporting abuse. The
document specifies the actions to be taken in
response to reported or suspected abuse, as well
as measures to eliminate or limit the risk of abuse
in all areas of our activity. The Policy introduces
a simple and clear policy of zero tolerance for
abuse, including corruption and other behaviors
inconsistent with applicable law. It applies to

all the Zabka Group employees and associates,
including the management and senior managers.

Key issues covered

* Roles and responsibilities

+ Anti-fraud and compliance system
+ Fraud risk assessment

+ Reporting and monitoring

+ Corrective actions

Owner of the regulation

The Group
Compliance Officer
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Policies and Procedures related to business conduct

Scope
Applies to Zabka Polska sp. z 0.0.

This Procedure applies to all employees and associates
of the company. It does not apply to franchisees and
agents, whose business relations with the company
are governed by separate agreements, arrangements,
instructions, or guidelines issued by the company.

Summary

Zabka Polska sp. z 0.0. sets out the rules of conduct
for the provision and receipt of gifts in relations
with business partners, including restrictions and
standards for exchanged gifts, as well as rules for
handling product samples. Gifts or samples cannot
lead to even a suspicion that such action could be
considered corruption.

Key issues covered

+ Gift giving

-+ Gift receiving

+ Benefit register

+ Using samples

+ Managerial corruption

+ Liability for violations of the Procedure

Owner of the regulation

The Director of the Legal
and Compliance Department
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Scope
Applies to the Zabka Group

Summary

The Policy describes the principles by which we carry
out our commitments. It also serves as a guideline for
our marketing and communications teams, and as a
promise to our employees, business partners, suppliers
and all others with whom we work. It also defines the
rules of public engagement, including sponsorship and
philanthropic activities.

Key issues covered

+ Fair external communication
+ Responsible sales of products and services

+ Community engagement, corporate philanthropy
and sponsorship

Owner of the regulation

The Corporate Affairs Director

Scope
Applies to Zabka Polska sp. z 0.0.

Summary

This Procedure outlines the principles of conduct when
engaging with the public sector. It covers interactions
with public sector representatives and establishes
guidelines for maintaining appropriate and ethical
communication. The Policy introduces a complete

ban on offering, giving, accepting or requesting any
benefits in contacts with the public sector.

Key issues covered

* Rules of conduct in relation to the public sector
- Liability for breach of the Procedure

Owner of the regulation

The Director of the Legal
and Compliance Department

Scope

Applies to Zabka Polska sp. z 0.0. and its Polish
subsidiaries.

Summary

The Procedure for Payment Terms aims to standardise
payment terms and the related document circulation
process with contractors. Polish entities are required
to implement and adhere to this Procedure, which
covers setting payment terms in commercial
relations with contractors. The Procedure includes
specific considerations for small and medium-sized
enterprises (SMEs) and provides distinct payment
terms for these businesses.

Key issues covered
+ Payment deadlines
+ Settling liabilities before the deadline

+ Preventing delays

Owner of the regulation

The Treasury Director

Scope
Applies to Zabka Polska sp. z 0.0.

This Policy covers business partners and suppliers
involved in indirect procurement, with certain
exceptions.

Summary

The Policy establishes uniform standards for the
procurement within the operational activities of Zabka
Polska of products containing tantalum, tin, gold,
tungsten (commonly referred to as conflict minerals)
and cobalt. The guidelines outlined in the Policy
pertain to products that utilise tantalum, tin, gold,
tungsten and cobalt in their manufacturing processes.

Key issues covered

+ Ensuring that business partners subject to the
Policy, including product suppliers, adhere to both
international and local standards for the responsible
extraction, processing, import and utilisation
of minerals, as outlined by the Organization for
Economic Cooperation and Development (OECD)
for due diligence in sourcing minerals from conflict-
affected and other high-risk areas

+ Ensuring compliance with relevant regulation,
including the Regulation on Conflict Minerals,
the Directive on Corporate Due Diligence for
Sustainable Development, and the Regulation on
Batteries and Waste Batteries

Owner of the regulation

The Director of Quality Standards
and Climate Protection

8~
OucCy

Applies to Zabka Polska sp. z 0.0.

Scope

Summary

The Animal Welfare Policy establishes uniform
standards for the inclusion of animal products and
ingredients in Zabka Polska’s own brand products,
as well as for eggs from other brands.

Key issues covered

+ Education and dialogue with business partners
+ Support for responsible producers

+ Building the range of own brand products

+ Raising awareness

+ Education of the consumers

Owner of the regulation

The Director of Quality Standards
and Climate Protection
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Corporate culture
and business conduct

[G1-1, GL.GOV-1, G1-3]

The Zabka Group has instituted a comprehensive compliance-
management system that is operational across the Group and its
subsidiaries. The primary responsibilities are as follows:

+ Management Responsibilities: Management is responsible for
establishing, developing, and maintaining the compliance system,
overseeing its operation, and communicating compliance issues
within the Group.

+  Management Committee Oversight: the Management Committee
ensures that the Group's activities are in compliance with
applicable laws and internal standards.

+  Audit Committee Evaluation: an Audit Committee is tasked with
reviewing the system's effectiveness and efficiency.

The Compliance Officer, who reports to the Management Committee,
is responsible for coordinating the operation of the system within

the Group. The Compliance Strategy of Zabka Group SA outlines

high level rules regarding this area. Specific solutions concerning

the compliance management system, including the responsibilities

of individual entities involved in its operation, are governed by the
Compliance Policy and Compliance Procedure of the Zabka Group.

Zabka Group SA is not required to implement internal reporting
channels based on the legal provisions of the law of 16 May 2023
implementing the EU Directive 2019/1937 on the protection of
persons who report breaches of Union law. However, the Company
has voluntarily adopted a whistleblowing investigation procedure.
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The Polish entities of the Group, namely Zabka Polska sp. z 0.0., Zabka
Automatic Logistics sp. z 0.0., Zabka Nano sp. z 0.0., Lite e-commerce
sp. z 0.0., Maczfit Foods sp. z 0.0. and MasterLife Solutions sp. z 0.0,
have implemented whistleblower-protection mechanisms by adopting
relevant procedures and internal reporting channels in compliance
with the aforementioned directive. There are three channels for
whistleblowing, two of which allow anonymous reporting:

Oral Reporting: direct contact with the Responsible Person
(Compliance Specialist).
Written Reporting: submission of a traditional letter marked

‘Signalling’ which is protected from unauthorised access.

Electronic Reporting: via a dedicated email address or the
WhistleB Platform at https:/report.whistleb.com/en/zabka,
accessible 24/7 from any internet-enabled device.

At Zabka Polska, submissions may not be processed by persons who,
based on the contents of the submission, are suspected of being in

any way involved in the irregularity described in the submission. If
submissions concern members of the company's (that is Zabka Polska’s)
management board, the Ethics Committee, or the person responsible
for the whistleblowing channel, they should be directed to the Board of
Directors of Zabka Group SA via a designated email address.

At Zabka Polska, outcomes of the internal reporting procedure

are reported to the Ethics Committee quarterly and yearly by an
assigned specialist in the compliance function. The Committee then
reports to the Board.

Moreover, Zabka Polska implemented the Compliance Policy, which
among other things regulates the conduct of training on business
practices. This programme provides practical knowledge about all of
Zabka Polska's policies and procedures mentioned in the table above.

All employees and associates of Zabka Polska are required to
undergo this training, which is conducted annually via e-learning.
Each participant must pass a final test, and this data is meticulously
recorded. Additionally, every new employee and co-worker of Zabka
Polska receives onboarding training, which is conducted in a face-to-
face format. Members of the Company’s governing bodies underwent
anti-corruption training in 2024.

At Zabka Polska, we take a cautionary approach, and all employees
are deemed ‘functions that are most at risk in respect of corruption
and bribery’ regardless of their role. In the remaining group
companies, the compliance function, together with the companies’
management boards, have analysed and identified the functions that
are most at risk in respect of corruption and bribery, in particular
functions such as: members of the management board, directors

(-1 from the management board), purchasing/sales departments,
functions responsible for the financial area, others as agreed with the
companies’ management boards.

Zabka Nano plans to implement a policy for conducting business
ethics training in 2025.

Anti-corruption practices
within own operations

[G1-3]

The Zabka Group including Zabka Polska has implemented
compliance regulations to prevent and counteract corruption and
bribery. These include the policies and procedures listed above.

Policies on corruption and bribery are integral to the employee
experience, including specific mandatory ethics and onboarding
modules at Zabka Polska.

The Zabka Group is committed to fostering a robust corporate
culture throughout its organisation by adhering to the Group policies.
This commitment is particularly emphasised in its international
operations, notably following expansion into the Romanian market.
At Zabka Polska, mandatory training on compliance procedures and
Zabka Polska's Code of Ethics is conducted annually. All employees
and associates participate in this training, which is delivered via
e-learning and concludes with a knowledge test that each employee
must pass.

Additionally, 100% of employees (functions at risk) across the Zabka
Group have participated in training focused on anti-corruption

and anti-bribery protocols. The scope of the training is updated in
accordance with current legal changes and changes in the business
environment. It also covers the most important issues relevant to the
Group's business specifics.
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Corporate culture within the value chain

As a major modern covenience ecosystem operator, the Zabka Group
acknowledges its significant impact and is committed to ensuring
responsible practices within its operations and throughout its supply
chain.

In 2024, based the action plan, the Zabka Polska intensified efforts
to implement the Code of Conduct for Business Partners, developed
based on, among others, OECD Due Dilligence Guidance for
Responsible Business Conduct, and to enhance collaboration on non-
financial requirements across the supply chain. 82% of Zabka Polska
suppliers based by turnover confirmed their acknowledgement

with rules indicated in the Code. A dedicated Sustainable Supply
Chain team has been established to further develop standards for
implementing and enforcing sustainable supply-chain requirements,
such as the inclusion of environmental and social clauses in
contracts with suppliers. We also tested solutions and approaches
to find effective ways of executing non-financial provisions towards
suppliers (including a self-assessment survey, SMETA SEDEX
Platform and audits for selected own brand and brand suppliers).
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The Zabka Group and its subsidiaries are committed to maintaining
financial integrity and operational efficiency by avoiding payment
delays. To this end, the Polish entities of the Group have implemented
the Procedure for Payment Terms, additionally, a rigorous invoice
processing procedure has been established to ensure that invoices
progress smoothly through the approval path. Payments are
executed on a daily basis to maintain this commitment.

Our standard payment terms under the Procedure are dependent
on the buying category involved. Under the Procedure, payment

to small and medium enterprises (SMEs) should be made within
30-60 days after receipt of the invoice, dependent on the presence
of contractual advantage and on the products’ shelf life being less
than 30 days. All organisational units in Poland are obliged annually
to verify contracts and classify contractors in terms of product
category and contractual advantage.

o

ig_lgl«!"
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Social and environmental criteria are currently taken into
consideration in business partners onboarding at Zabka Polska.
Depending on the nature of the business conducted by the business
partner and the level of risk associated with our work together,
assessed on the basis of turnover, strategic importance for the
company and type of activity, the supplier-verification process
covers wide range of non-financial themes and its executed based
on well-defined processes.

Zabka Group maintains an ongoing dialogue with its business
partners and suppliers. In October 2024, Zabka Polska hosted the
annual Supplier Meeting in Poznan. This event constituted a forum
where the company could present its development vision and
strategic goals, as well as share good practices. For the first time, an
additional meeting with suppliers was held in Bucharest, hosted by
Froo and DRIM Daniel Distributie FMCG. To further strengthen and
facilitate cooperation with business partners, Zabka Polska has been
using the Fair Business Platform since 2022. It primarily serves to
facilitate efficient exchange of information.

fair business

v
C%DEL

In 2025, Zabka Polska will continue to further develop its approach to
the supply chain due diligence processes. This will be done by:

maximising efforts related to the percentage of suppliers
familiarised with the suppliers’ Code of Conduct,

expanding the percentage coverage of monitoring and evaluation
of suppliers of a number of own brand (incl. on-site audits) and
extend population of direct procurement suppliers’ compliance
with our Code of Conduct,

improving the suppliers’ acceptance and onboarding procedure

defining pathways to gradually cascade some of the supply
chain-related provisions and solutions to selected new activities/
entities of the Group,

further training and collaboration activities, such asthrough the
Fair Business platform.

Recognising its franchisees as critical business partners, Zabka
Polska actively seeks to enhance their satisfaction and foster long-
term collaboration. The company provides comprehensive support to
new franchisees, including a fully equipped store, training, and access
to innovative solutions such as the Optiplan programme and the
Cyberstore app. Franchisees also have the opportunity to operate
stores in a range of modern formats, promoting entrepreneurship.
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ESRS G1 Business conduct - Metrics
[G1-3] [GRI 205-2]

Information on anti-corruption training programmes coverage

Data Point Unit 2024

Functions-at-risk covered by training programmes % 100

Contextual information

As explained earlier, at Zabka Polska, we take a cautious approach. That is why, regardless of their role, we deem all employees to be
‘functions that are most at risk in respect of corruption and bribery’ In the remaining group companies, the compliance function,
together with the companies’ management boards have analysed and identified the functions that are most at risk in respect of
corruption and bribery. These include, in particular members of the management board, directors (-1 from the management board),
purchasing/sales departments, functions responsible for the financial area and others as agreed with the companies’ management
boards.

At Zabka Polska there is a period of mandatory anti-corruption training (in 2024 this was from 1 March to the end of September).
During this period, 2 393 active employees were employed. Inactive employees (absent due to long-term leaves) were excluded from
the calculation. New employees hired in the period from 1 October to 31 December 2024 signed a declaration of familiarisation and
compliance with the Code of Ethics.

[G1-4]

Incidents of corruption and bribery

Data Point Unit 2024
Convictions for violation of anti-corruption and anti- bribery laws Number 0
Fines for violation of anti-corruption and anti- bribery laws Polish zloty 0
Confirmed incidents of corruption or bribery Number 0

Confirmed incidents in which own workers were dismissed or disciplined for corruption or bribery-

related incidents Number 0

Confirmed incidents relating to contracts with business partners that were terminated or not

renewed due to violations related to corruption or bribery Number 0

Contextual information

We did not identified any confirmed incidents of corruption or bribery during 2024 defined as per ESRS Disclosure Requirement G1-4.
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[G1-5]

Political contributions and lobbying expenses

Data Point Unit 2024
Financial and in-kind political contributions made Million Polish zloty 10.2
Internal and external lobbying expenses Million Polish zloty 0
Amount paid for membership to lobbying associations Million Polish zloty 19

Contextual information

The data under 'Financial and in-kind political contributions made’ relates mostly to charity donations made by Zabka Polska to
Federacja Bankow Zywnosci and Wielka Orkiestra Swigtecznej Pomocy. Amounts paid for membership associations relate to TUV NORD
Polska, The World Business Council for Sustainable Development and others - see below). The monetary value of in-kind contributions
made was determined based on Group entities internal accounting systems.

The Zabka Group closely cooperates with leading industry and business organizations whose statutory activities include, among

other things, influencing the shape of public policy in areas that are key to the functioning of the trade sector. These activities include
initiatives aimed at supporting effective legislative solutions and promoting good practices. In 2024, dialogue was conducted with
stakeholders primarily in the area of the introduction of a deposit system on the Polish market, as well as potential regulatory changes
in the area of Sunday trading. The Zabka Group remains a member of: Polish Chamber Of Trade (Polska Izba Handlu), Polish Trade and
Distribution Organisation (Polska Organizacja Handlu i Dystrybuciji), Polish Economic Society (Polskie Towarzystwo Gospodarcze),
Polish Confederation Lewiatan (Konfederacja Lewiatan), Employers of Poland (Pracodawcy Rzeczypospolitej Polskiej), The Polish
Franchisor Organization (Polska Organizacja Franczyzodawcéw), Consumer Goods Forum, IMS Luxembourg and UN Global Compact.
Representatives responsible in administrative, management and supervisory bodies for oversight of political influence and lobbying
activities are the CEO and Corporate Affairs.

[G1-6]

Payment practices

Data Point Unit 2024
The average number of days to pay an invoice from the date when a contractual or statutory term D

ays 31
of payment starts to be calculated
Payments aligned with standard payment terms % 92.3
Outstanding legal proceedings for late payments Number 0

Contextual information

Above we provide information on the Group's payment practices based on Group entities’ accounting systems. It was not feasible to
generate this information for two Group entities (Cool Logistics and Lite), and it had to be excluded from the calculation. In one Group
entity the "total number of payments aligned with standard payment terms in the reporting period’ was estimated by the accounting
unit.
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Below Materiality Threshold - Governance Metrics [GRI 205-1]
[SASB] Operations assessed for risks of corruption
Activity metrics In 2024, in the biggest Group subsidiary, Zabka Polska, we analysed 2 out of our 7 business units for threats related to corruption
(29%). These were the units dealing with topics of adaptation, business expansion, real estate services and purchasing. More on our
SASB Code Data Point Unit 2024 approach to prevention and detection of corruption and bribery can be read under disclosure requirement G1-3.
FB-FR-000.A Number of
Retail locations Number 11,069
Distribution centres Number 19*
FB-FR-000.B Total area of

Stores under the Zabka
and Froo brands are run by

Retail space independent entrepreneurs
on a franchisee and agency
basis.

Distribution centres Square 230,332**

metre

Contextual information
* Includes 11 distribution centres and terminals in Poland and 8 in Romania.

** Includes only Zabka Polska distribution centres and terminals in Poland.

[GRI 2-27]

Compliance with laws and regulations

In 2024, there were no significant breaches of the law or regulations resulting in financial and non-financial penalties. We observed
107 instances of non-compliance with laws and regulations for which fines were incurred, and paid during 2024. The amount of fines
was 640,031 PLN.

[GRI 206-1]

Legal actions for anti-competitive behaviour, anti-trust, and monopoly practices

In 2024, no violations of the principles of free competition and no monopolistic practices were observed, and no legal steps were
taken by external authorities in this area.
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Appendix

Disclosure Requirements in ESRS covered by the undertaking’s sustainability statement

Disclosure requirements - index

Section/ Additional GRI Derived from

Disclosure requirement report* Page information mapping** other EU
P pPping legislation
[IRO-2]
The following tables list all of the ESRS disclosure requirements in The tables also show where the information relating to a specific ESRS 2 - General disclosures
ESRS 2 and the six topical standards material to Zabka that have disclosure requirement lies outside of the sustainability statement . i
. . . o o ] . ) BP-1 General basis for preparation of the sus 67 2.2 31
guided the preparation of our sustainability statements. We have and is ‘incorporated by reference’ to either the management's report sustainability statement :
omitted all the disclosure requirements in the topical standards E2, or the financial statements within this annual report. Disclosure
E3, S2 and S3 as these are below our materiality thresholds. requirements of ESRS partially incorporated by reference from the D_is‘:losutres in relation to specific SUS 67 g"zl ?%2’
circumstances -2,3-
. . . . management repor re ESRS 2 -1, V-5, BP-2 DPs 10-14.
The tables can be used to navigate to information relating to a anagement report were ESRS 2 GOV-1, GOV-5 s10-14 BP-2
specific disclosure requirement in this sustainability statement. lz ‘;:E 2;2;5 that derive from other EU sus 119-123
The role of the administrative, management 45-46 68 %:(1?32;%4
and supervisory bodies ' 405_'1 '
Incorporation by reference - ESRS Disclosure Requirements GOV-1 Board's gender diversity paragraph 21 (d) MR 45 SFDR BRR
ESRS DR Information disclosed Section of the report Page Percentage of board members who are " BRR
independent paragraph 21 (e)
Significant markets B.1.1. Markets and Opportunities 14-16
Information provided to and sustainability
Products and services offered B.1.2. Ultimate Convenience Ecosystem 17 _ matters addressed by the undertaking's 2-12, 2-13,
GOV-2 . ) ) SUSs 68
SBM-1 Edr(;mlstratlve, management and supervisory 2-16, 2-24
Business model and value chain B.1.3. Strategic aspirations and business model 33 odies
Integration of sustainability-related
Significant activity sector D. Financial statements 128 GOV-3 perfgrmance in incentive s)c/hemes Sus 69 2-19,2-20
Efaiatzfagsee(ﬁirstlse of the B.3.2. Group structure and leadership team 45-46 Statement on due diligence
GOV-1 GOVv-4 SuUs 123
. . . . Statement on due diligence paragraph 30 SFDR
Oversight and controls B.3.3. Audit Committees and Internal Audit 49
Risk management and internal controls over
GOV-5 Risk assessment and risks B.3.4. Risk management 50-52 GOV-5 I J I Y MR, SUS 50-52, 69 2-14
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. . Derived from . . Derived from
Disclosure requirement SeCtIO?/ Page Addltlon?l GRI s e other EU Disclosure requirement Sectlo?/ Page Addltlon?l GRI s e other EU
report information mapping legislation report information mapping legislation
Strategy. business model and value chain MR, SUS 14-17,74 Targets related to climate change mitigation 63, 65, 84, 53, 305-1,
(products, markets, customers) and adaptation SUS o5 305-2,
El-4 P 305-5
Strategy, business model and value chain sus 106
(headcount by country) GHG emission reduction targets paragraph 34 SuUs 65,95 SFDR, P3, BRR
Strategy, business model and value chain Energy consumption and mix
(breakdown of revenue)
2.6 2-7 Energy consumption from fossil sources
SBM-1 Involvement in activities related to fossil fuel 2_2’2 3_'3 SFDR P3 BRR disaggregated by sources (only high climate SFDR
activities paragraph 40 (d) i 201_'1 ' T impact sectors) paragraph 38 3091
E1-5 SuUs 95-96 302_3'
Involvement in activities relaFed to chemical FIN 147 Not SFDR. BRR Energy consumption and mix paragraph 37 SFDR
production paragraph 40 (d) ii applicable to
i
Zglr))ka Group Energy intensity associated with activities
Involvement in activities related to in 2024 in high climate impact sectors paragraphs SFDR
. - SFDR, BRR
controversial weapons paragraph 40 (d) iii 40 to 43
Involvement in activities related to cultivation BRR Gross Scopes 1, 2, 3 and Total GHG emissions
and production of tobacco paragraph 40 (d) iv
Gross Scope 1, 2, 3 and Total GHG emissions 503)1615’_3205_ SFDR P3. BRR
SBM-2 Interests and views of stakeholders Sus 70-71 2-12, 2-29 El-6 paragraph 44 Sus 96-97 3'05_3 ' T
Material ks and d Gross GHG 5054
aterial impacts, risks and opportunities an _ _ ross emissions intensity
SBM-3 their interaction with strategy and business Sus 72-76 g_?‘ 52 paragraphs 53 to 55 SFDR. P3. BRR
model
E1-7 GHG removals and GHG mitigation projects In 2024 205-5
Description of the process to identify financed through carbon credits the Group
IRO-1 and asses.s.material impacts, risks and Sus 72-73 2-14, 3-1 SuUs 97 did not use
opportunities GHG removals and carbon credits carbon EUGL
paragraph 56 credits.
~ Disclosure Requirements in ESRS covered by _
IRO-2 the undertaking's sustainability statement sus 119-123 In 2024
the Group
ESRS E1 - Climate change did not use
E1-8 Internal carbon pricing SUSs 97 internal
Transition plan for climate change mitigation carbon
pricing
h .
Transition plan to reach climate neutrality EUCL schemes
El-1 by 2050 paragraph 14 SuUs 81,95
Undertakings excluded from Paris-aligned P3 BRR
benchmarks paragraph 16 (g) '
E1-2 Policies related to climate change mitigation sus 78-80

and adaptation

E1-3 Actions an§l resources in relation to climate sus 84 3-3.305-3
change policies
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. . Section/ Additional  GRI Derived from . . Section/ Additional  GRI Derived from
Disclosure requirement . Page . . © ew other EU Disclosure requirement . Page . . C e other EU
report information mapping . . report information mapping . .
legislation legislation
Anticipated financial effects from material E4-3 Actions and resources related to biodiversity sus 85 97 3-3
physical and transition risks and potential Ssus 81-82, 97 and ecosystems !
climate-related opportunities
E4-4 Targets related to biodiversity and ecosystems SuUs 85 3-3
Exposure of the benchmark portfolio to Not df BRR
climate-related physical risks paragraph 66 ) reported for Impact metrics related to biodiversity and
phy paragrap 2024 E4-5 SUS 97
ecosystems change
Disaggregation of monetary amounts by Not E4-6 Anticipated financial effects from biodiversity sus 97
E1-9 acute and chronic physical risk paragraph 66 - reported for p3 and ecosystem-related risks and opportunities
(a) & location of significant assets at material 2024
physical risk paragraph 66 (c) Description of processes to identify and assess
) ) material biodiversity and ecosystem-related
Breakdown of the carrying value of its real Not impacts, risks and opportunities
estate assets by energy-efficiency classes - reported for P3
paragraph 67 (c) 2024 .
E4.IRO-1 paragraph 16 (a) i Sus 85 SFDR
. Not
Dggree of exposure of th.e'portfollo to ~ reported for BRR paragraph 16 (b) SFDR
climaterelated opportunities paragraph 69 2024
paragraph 16 (c) SFDR
Integration of sustainability-related
ELGOV-3 performance in incentive schemes sus 69 2719 ESRS ES - Resource use and circular economy
Materia.L impacts, .risks _and opportunities E5-1 Policies related to resource use and circular SUS 78-80
E1.SBM-3 and their interaction with strategy and Sus 81-83 economy
business model
Actions and resources related to resource use 3-3,306-2,
o ) ) E5-2 . SuUs 87
Description of the processes to identify and circular economy 306-3
ELIRO-1 and assess material climate-related impacts, SuUS 81-83
risks and opportunities E5-3 Targets related to resource use and circular SUS 62. 65, 87 33
economy
ESRS E4 - Biodiversity and ecosystems
ES5-4 Resource inflows SuUs 98 301-1, 301-2
Transition plan and consideration of
E4-1 biodi ity and t in strat d S{US] 85 -
bfsi:\veesr‘sslrrzlozr;l ecosystems [n strategy an ES-5 Resource outflows ggg_%
Policies related to biodiversity and ecosystems sus 78-80 Non-recycled waste paragraph 37 (d) SuUs 98 SFDR
Sustainable land / agriculture practices sus 78-80 SEDR Hazardous waste and radioactive waste SFDR
or policies paragraph 24 (b) paragraph 39
E4-2 . .
Sustainable oceans / seas practices _ _ Not SEDR Anticipated financial effects from resource
or policies paragraph 24 (c) applicable E5-6 use and circular economy-related impacts, SUS 99
risks and opportunities
Policies to address deforestation SuUS 78-80 SFDR o . .
paragraph 24 (d) Description of the processes to identify
E5 IRO-1 and assess material resource use and SUS 72 3.3
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Section/

GRI Derived from

Section/

Additional

GRI

Derived from

Disclosure requirement report* Page mapping** other EU Disclosure requirement report* Page information mapping** other EU
P PPINg legislation P PpIng legislation
ESRS S1- Own workforce S1-13 Training and skills development metrics SuUs 107 383:13
Policies related to own workforce
Health and safety metrics
Human rights policy commitments _ _
paragraph 20 SFDR Number of fatalities and number and rate of 20202_4;03 SFDR BRR
Sl1-14 work-related accidents paragraph 88 (b) and (c) SUs 107-108 4'03_9 ’ '
- - . 403-10
Due diligence policies on issues addressed 2-23,2-25, P ’
Number of days lost t , dents,
S1-1 by the fundamental International Labor SUS 101 2-29, 3-3, BRR fat’é;Ti tgsoor ilalgmseszs aroa”:ﬂJ:rEZSa?e? ents SFDR
Organisation Conventions 1 to 8, paragraph 21 403-3 paragrap
404-2
Remuneration metrics (pay gap and total
processes and measures for preventing SFDR remuneration)
trafficking in human beings paragraph 22 _ _ B
SL-16 Unadjusted gender pay gap paragraph 97 (a) Sus 108 221, 405-2 SFDR, BRR
workplace accident prevention policy SFDR
or management system paragraph 23 Excessive CEO pay ratio paragraph 97 (b) SFDR
_ Processes for engaging with own workforce 2-12,2-29 Incidents, complaints and severe human rights
S1-2 . . . S{US] 102 .
and workers' representatives about impacts 3-3 impacts
Processes to remediate negative impacts and S1-17 Incidents of discrimination paragraph 103 (a) sus 108 2-25,2-27 SFDR
channels for own workforce to raise concerns 2-25. 2-26
S1-3 SUS 102,115 3-3 403-2 Non-respect of UNGPs on Business and SFDR BRR
grievance/complaints handling mechanisms SEDR Human Rights and OECD paragraph 104 (a) '
paragraph 32 (c)
S1.SBM-2 Interests and views of stakeholders sus 70-71
Taking action on material impacts on own
workfgrcg, and approaches tomanaging 2-24, 203-2, Material impacts, risks and opportunities and
S1-4 material rlls.ks and pursuing material SuUs 102-103 3-3. 403-9 their interaction with strategy and business
opportunities related to own workforce, model
and effectiveness of those actions
) ) ) S1.SBM-3 Risk of incidents of forced labour SuUS 75-76,102 3-3
Targets related to managing material negative paragraph 14 (f) SFDR
S1-5 impacts, advancing positive impacts, and SuUs 64,103 303
managing material risks and opportunities Risk of incidents of child Lab
isk of incidents of child labour
27 401-1 paragraph 14 (g) SFDR
S1-6 Characteristics of the undertaking's employees SuUs 106 405_1 '
ESRS S4 - Consumers and end users
Characteristics of non-employees in the
Sz undertaking's own workforze g SUS 106 2-8 Policies related to consumers and end-users
Policies related to consumers and end-users
h1é6 2-23,2-25 SFDR
S1-8 Collective bargaining suUSs 109 s4-1 paragrap SuUS 104 500 3.3
Non-respect of UNGPs on Business
51-9 Diversity metrics sSuUS 106 405-1 and Humin1$|ghts and OECD guidelines SFDR, BRR
paragrap
S1-10 Adequate wages SuUs 107
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Section/

Additional

GRI Derived from

Disclosure requirement report* Page information mapping** other EU
P PPINg legislation
S4-2 Processes for engaging with consumers SUS 71104 2-12, 2-29,
and end-users about impacts 3-3
Processes to remediate negative impacts and 2-25 2-26
S4-3 channels for consumers and end-users to raise SuUs 105,109 3-3 418-1
concerns '
Taking action on material impacts on
consumers and end-users, and approaches to
managing material risks and pursuing material
opportunities related to consumers and 104-105, 2-24.2-25.
S4-4 end-users, and effectiveness of those actions SuUs 109 3-3, 416-1
Human rights issues and incidents SFDR
paragraph 35
Targets related to managing material negative
S4-5 impacts, advancing positive impacts, and Sus 62, 64,104 3-3
managing material risks and opportunities
S4.SBM-2 Interests and views of stakeholders SuUS 70-71
Material impacts, risks and opportunities
S4.5BM-3 and their interaction with strategy SuUs 75-76,104 3-3
and business model
ESRS Gl - Business conduct
Business conduct policies and corporate
culture
Gl-1 United Nations Convention against SUS 112-115 2-16,2-23,
. 2-24,2-26 SFDR
corruption paragraph 10 (b)
Protection of whistleblowers paragraph 10 (d) SFDR
Gl-2 Management of relationships with suppliers SuUs 116 3-3
2-13, 2-16,
_ Prevention and detection of corruption _ 2-26, 3-3,
Gl-3 and bribery SuUS 112-115, 117 205-1,
205-2
Incidents of corruption or bribery
Fines for violation of anti-corruption SFDR BRR
Gl-4 and anti-bribery laws paragraph 24 (a) SuUs 117 2-27,205-3 '
Standards of anticorruption and anti- bribery
SFDR
paragraph 24 (b)
Gl-5 Political influence and lobbying activities SuUs 117 2-9,415-1

2024 Annual Report

Section/

Additional GRI

Derived from

Disclosure requirement . Page . . c ew other EU
report information mapping legislation
Gl-6 Payment practices SuUS 116, 117
G1GOV-1 The role of the admlnlstratlve, supervisory and MR 118 2-12. 2-9
management bodies
Legend

* SUS - Sustainability statement, MR - Management report, REM - Remuneration report, FIN - Financial report

** The disclosed GRI mapping was based on EFRAG's draft ESRS-GRI interoperability guide from November 2023. https://www.globalreporting.
org/media/z2vmxbks/gri-standards-and-esrs-draft-interoperability-index_20231130-final.pdf

[GOV-4]

Statement on sustainability due diligence

Core elements of due

People

Environment

diliqence Sections in the sustainability Page Sections in the sustainability Page
9 statement statement
Embedding due diligence in 2024 ESG highlights, Policies 2024 ESG highlights, Policies
related to own workforce, 63-64,101, -
governance, strategy and Polici lated 104 related to the environmental 65,78-80
business model olicies related to consumers area
and end-users
. . Interests and views of
Engaging with affected . . .
stakeholders in all key steps of stakeholders, Engagmg W|th our 70-71.102. 104 Interests and views of 70-71
the due diligence process own workforce, Engaging with our stakeholders
9 P consumers
. . Remediation and channels to — - .
;iir;tr?e”ir:g a;cci:ssessmg raise concerns, Customer data 102, 105, 115 gﬁ_iirlzsi?sat'on' Biodiversity, 81-87
P privacy, Good nutrition Y
Actions and resources in
relation to climate change
. . . . s policies, Actions and resources
Taking actions .to address Taking action on material |mp§§ts 103, 105 related to biodiversity and 84-85, 87
those adverse impacts on own workforce, Good nutrition -
ecosystems, Actions and
resources related to resource
use and circular economy
Tracking the effectiveness Engaging with our own workforce, . .
of these efforts and 01 Sustainable lifestyle, 102, 62, 64 Ol Sustainable lifestyle, 62,65

communicating performance

03 Responsible organisation

04 Green planet
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124

GRI reference table

Dlscl.osure Section/report* Page Additional information

requirement

Anti-competitive behaviour 2016

206-1 Legal actions for ant.i-competitive behaviour, anti-trust, sus 118
and monopoly practices

Environmental topics

Materials 2016

301-3 Reclaimed products and their packaging materials SuUs 99

Social topics

Occupational health and safety 2018

403-2 Hazarc.i |d<?nt|f|cat|on, risk assessment and incident sus 109
investigation

403-3 Occupational health services sus 109

403-5 Worker training on occupational health and safety Sus 109

~ Prevention and mitigation of occupational health and

4037 safety impacts directly linked by business relationship sus 109

Customer privacy 2016

18-1 Substantiated complaints concerning breaches of sus 109

customer privacy and losses of customer data

Dlscl.osure Section/report* Page Additional information

requirement

General disclosures 2021

2-1 Organisational details MR 44
Any questions
concerning the
data contained in

_ . ) ) this Sustainability

2-3 Reporting period, frequency and contact point FIN 133 staternent should
be submitted to:
controlling_ESG@
zabka.pl

2-5 External assurance SuUs 127

2-10 Nomination and selection of the highest governance body MR 45

2-11 Chair of the highest governance body MR 46

2-15 Conflicts of interest S{US] 113

2-17 Collective knowledge of the highest governance body MR 46

2-18 Evaluation of the performance of the highest sus 68

governance body

2-27 Compliance with laws and regulations sus 118

2-28 Membership associations sus 117

2-29 Approach to stakeholder engagement Sus 70-71

2-30 Collective bargaining agreements Sus 109

Economic topics

Market presence 2016

202-1 Ratios of standard entry level wage by gender compared sus 109

to local minimum wage

2024 Annual Report
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SASB reference table

Disclosure requirement Section/report* Page Additional information
Activity metrics
FB-FROOA Number of (1) retail locations and (2) distribution SUS 18
centres
FB-FROOB Total area of (1) retail space and (2) distribution SUS 18
centres
Enviroment
FB-FR-110a.1 Fleet fuel consumed, percentage renewable SuUs 99
FB-FR-110b.1 Gross global Scope 1 emissions from refrigerants SuUSs 99
FB-FR-110b.2 Percentage of refrlgerahts consumed with zero SuUS 99
ozone-depleting potential
FB-FR-110b.3 Average refrigerant emissions rate SuUSs 99
(1) Operational energy consumed
FB-FR-130a.1 (2) Percentage grid electricity SuUs 99
(3) Percentage renewable
Regarding (2) we did
FB-FRISOA1 (1) Amount of food waste generated, SUS % not consolidate data
‘ (2) Percentage diverted from the waste stream 1 from this area in the
reporting period.
Data Security
(1) Number of data breaches
FB-FR-230a.1 (2) Perceptage involving personally identifiable SuUS 110
information (PII)
(3) Number of customers affected
Food Safety
FB-FR-250a.1 High-risk food safety violation rate SuUs 110
(1) Number of recalls
FB-FR-2502.2 (2) Number of units recalled SUS 110

2024 Annual Report

(3) Percentage of units recalled that
are private-label products

Disclosure requirement

Section/report*

Page

Additional information

Product Health & Nutrition

FB-FR-260a.1

Revenue from products labelled and/or marketed
to promote health and nutrition attributes

Labelling & Marketing Product

FB-FR-270a.1

FB-FR-270a.2

FB-FR-270a.3

Labour practices

FB-FR-310a.l

FB-FR-310a.2

FB-FR-310a.3

FB-FR-310a.4

Number of incidents of no -compliance with
industry or regulatory labelling and/or marketing
codes

Total amount of monetary losses as a result of
legal proceedings associated with marketing and/
or labelling practices

Revenue from products labelled as: (1) Containing
genetically modified organisms (GMOs) (2)
Non-GMO

1) Average hourly wage and (2) percentage of
in-store and distribution centre employees
earning minimum wage by region

Percentage of active workforce covered under
collective bargaining agreements

(1) Number of work stoppages
(2) Total days idle

Total amount of monetary losses as a result of
legal proceedings associated with: (1) Labour law
violations (2) Employment discrimination

Management of Environmental & Social Impacts in the Supply Chain

FB-FR-430a.1

FB-FR-430a.2

Revenue from products third party certified to
an environmental and/or social sustainability
sourcing standards

Percentage of revenue from:

1) Eggs that originated from a cage-free
environment

2) Pork produced without the use of gestation
crates

SUS

62

We did not consolidate
data from this area in
the reporting period.

We did not consolidate
data from this area in
the reporting period.

We did not consolidate
data from this area in
the reporting period.

We did not consolidate
data from this area in
the reporting period.

We did not consolidate
data from this area in
the reporting period.

We did not consolidate
data from this area in
the reporting period.

We did not consolidate
data from this area in
the reporting period.

We did not consolidate
data from this area in
the reporting period.

We did not consolidate
data from this area in
the reporting period.
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Ernst & Young
Société anonyme

35E, Avenue John F. Kennedy B.P. 780

L-1855 Luxembourg L-2017 Luxembourg
Tél:+35242 1241 R.C.S. Luxembourg B47771
www.ey.com/en_|u TVA LU 16063074

Shape the future
with confidence

Autorisations d'établissement :
00117514/13,00117514/14, 00117514/15, 00117514/17,00117514/18, 00117514/19

Limited assurance Report on sustainability information prepared in accordance with Compliance Criteria

To the Board of Directors
Zabka Group S.A.

2, rue Jean Monnet

L-2180 Luxembourg

Grand Duchy of Luxembourg

Limited Assurance Conclusion

We conducted a limited assurance engagement on the Sustainability Statement of Zabka Group S.A. (the “Company”)
included in section “Sustainability Statements” of the Annual Report (the “Sustainability Statement”) as of 31 December 2024
and for the year then ended.

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention that causes
us to believe that the accompanying Sustainability Statement is not prepared, in all material respects, in compliance with:

- article 19(a), 29(a) of EU Directive 2013/34/EU (“Directive”);

- the European Sustainability Reporting Standards (“ESRS”), including that the process carried out by the Company to
identify the information reported in the Sustainability Statement (the “Process”) is in accordance with the description set
out in note ESRS 2 IRO-1;

- the disclosures in “EU Taxonomy” within the environmental section of the Sustainability Statement with Article 8 of
EU Regulation 2020/852 (the “Taxonomy Regulation”); and

- altogether the “Criteria”.

Basis for Limited Assurance Conclusion

We conducted our limited assurance engagement in accordance with International Standard on Assurance Engagements 3000
(revised) (“ISAE 30007), Assurance Engagements Other Than Audits or Reviews of Historical Financial Information, issued
by the International Auditing and Assurance Standards Board (“IAASB”) as adopted for Luxembourg by the Institut des
Réviseurs d’Entreprises (“IRE”).

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion. Our
responsibilities under this standard are further described in the Responsibilities of réviseur d’entreprises agréé’s section of
our report.

We have complied with the independence and other ethical requirements of the International Code of Ethics for Professional
Accountants, including International Independence Standards, issued by the International Ethics Standards Board for
Accountants (“IESBA Code”) as adopted for Luxembourg by the “Commission de Surveillance du Secteur Financier”
(“CSSF”), which is founded on fundamental principles of integrity, objectivity, professional competence and due care,
confidentiality and professional behaviour.

126 2024 Annual Report

Our firm applies International Standard on Quality Management ("ISQM”) 1, Quality Management for Firms that Perform
Audits or Reviews of Financial Statements, or Other Assurance or Related Services Engagements, issued by the IAASB as
adopted for Luxembourg by the CSSF. This standard requires the firm to design, implement and operate a system of quality
management, including policies or procedures regarding compliance with ethical requirements, professional standards and
applicable legal and regulatory requirements.

Other Matter - Comparative information not subject to assurance procedures

No limited assurance procedures have been performed on the Sustainability Statements of the prior year. Consequently, the
comparative information in the Sustainability Statements and thereto related disclosures for the year ended 31 December 2023
have not been subject to limited assurance procedures.

Our conclusion is not modified in respect of this matter.

Responsibilities of Board of Directors and Those Charged with Governance for the Sustainability Statement

The Board of Directors of the Company is responsible for designing and implementing and maintaining a process to identify
the information reported in the Sustainability Statement in accordance with ESRS and for disclosing this process in note ESRS
2 IRO-1 of the Sustainability Statement.

This responsibility includes:

- understanding the context in which the Company’s activities and business relationships take place and developing
an understanding of its affected stakeholders;

- the identification of the actual and potential impacts (both negative and positive) related to sustainability matters, as
well as risks and opportunities that affect, or could reasonably be expected to affect, the Company’s financial
position, financial performance, cash flows, access to finance or cost of capital over the short-, medium-, or long-
term;

- the assessment of the materiality of the identified impacts, risks and opportunities related to sustainability matters by
selecting and applying appropriate thresholds; and

- the selection and application of appropriate sustainability reporting methods and making assumptions and estimates
about individual sustainability disclosures that are reasonable in the circumstances.

The Board of Directors of the Company is further responsible for:
- The preparation of the Sustainability Statement in accordance with the Criteria.
- Designing, implementing and maintaining such internal control that Board of Directors determines is necessary to
enable the preparation of the Sustainability Statement, in accordance with the Criteria, that is free from material
misstatement, whether due to fraud or error.

Those charged with governance are responsible for overseeing the Company’s sustainability reporting process.

Inherent limitations in preparing the Sustainability Statement

As discussed in “About this Report” in the Sustainability Statement “This report may contain forward-looking statements
which are inherently associated with risks and are uncertain. These statements can often be identified by the words or phrases
such as ’anticipate’, "believe’, ’estimate’, ’expect’, "plan’, potential’, although it is not an exhaustive list of examples. The
Company does not make any representation that factors anticipated in the forward-looking statements will materialize.
Therefore such forward-looking statements represent, in each case, only one of many possible scenarios and no reliance should
be placed on them. Forward-looking statements included in this Report have been prepared based on circumstances,
assumptions and expectations relevant as of the publication date of this Report and we do not commit to updating these
statements after the Report's publication”.

In reporting forward looking information in accordance with ESRS, the Board of Directors of the Company is required to
prepare the forward-looking information on the basis of disclosed assumptions about events that may occur in the future and
possible future actions by the Company. Actual outcome is likely to be different since anticipated events frequently do not
occur as expected.

In determining the disclosures in the Sustainability Statement, the Board of Directors of the Company interprets undefined
legal and other terms. Undefined legal and other terms may be interpreted differently, including the legal conformity of their
interpretation and, accordingly, are subject to uncertainties.

Responsibilities of the réviseur d’entreprises agréé

Our responsibility is to plan and perform the assurance engagement to obtain limited assurance about whether the
Sustainability Statement is free from material misstatement, whether due to fraud or error, and to issue a limited assurance
report that includes our conclusion. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence decisions of users taken on the basis of the Sustainability
Statement as a whole.

As part of a limited assurance engagement in accordance with ISAE 3000, we exercise professional judgement and maintain
professional scepticism throughout the engagement.

Our responsibilities in respect of the Sustainability Statement, in relation to the Process, include:

- Performing procedures, including obtaining an understanding of internal control relevant to the engagement, to
identify risks that the process to identify the information reported in the Sustainability Statement does not address
the applicable requirements of ESRS, but not for the purpose of providing a conclusion on the effectiveness of the
Process, including the outcome of the Process;

- Designing and performing procedures to evaluate whether the Process to identify the information reported in the
Sustainability Statement is consistent with the Company’s description of its Process as disclosed in note ESRS 2
IRO-1.



= Q Introduction G Management report Sustainability statement 0 Financial statements ia bka group
N

C.1.2024 ESG highlights ~ C.2.Sustainability reporting - general information ~ C.3.Environment = C4.Social ~ C.5.Governance  C.6.Appendix

C.6.1. Disclosure requirements - index C.6.2. Limited assurance report

Limited assurance report - continued

Our other responsibilities in respect of the Sustainability Statement include: Other information
- Performing risk assessment procedures, including obtaining an understanding of internal control relevant to the
engagement, to identify where material misstatements are likely to arise, whether due to fraud or error, but not for The Board of Directors of the Company is responsible for the other information. The other information comprises the
the purpose of providing a conclusion on the effectiveness of the Company’s internal control; Environmental, Social and Governance information included in the consolidated Annual Report, which can be identified under
- Designing and performing procedures responsive to where material misstatements are likely to arise in the sections “Below Materiality Threshold”. Our conclusion on the Sustainability Statement does not cover the other information
Sustainability Statement. The risk of not detecting a material misstatement resulting from fraud is higher than for and we do not express any form of assurance conclusion thereon.

one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.
Ernst & Young
Summary of the work performed Société anonyme
Cabinet de révision agréé
A limited assurance engagement involves performing procedures to obtain evidence about the Sustainability Statement. The
procedures performed in a limited assurance engagement vary in nature and form, and are less in extent than for, a reasonable
assurance engagement. Consequently, the level of assurance obtained in a limited assurance engagement is substantially lower
than the assurance that would have been obtained had a reasonable assurance engagement been performed. The nature, timing
and extent of procedures selected depend on professional judgement, identification of disclosures where material

. . .. L Luxembourg, 24 March 2025 Alban Aubree
misstatements are likely to arise in the Sustainability Statement, whether due to fraud or error.

In conducting our limited assurance engagement, with respect of the Process, we:

- obtained an understanding of the Process by performing inquiries to understand the sources of the information used by
management, reviewing the double materiality assessment performed by the Company’s management and reviewing
the Company’s internal documentation of its Process; and

- evaluated whether the evidence obtained from our procedures about the Process implemented by the Company was
consistent with the description of the Process set out in note ESRS 2 IRO-1.

In conducting our limited assurance engagement, with respect to the Sustainability Statement, we:

- obtained an understanding of the Company’s reporting processes relevant to the preparation of its Sustainability
Statements by conducting interviews with key personnel;

- evaluated whether all material information identified by the Process is included in the Sustainability Statements;

- evaluated whether the structure and the presentation of the Sustainability Statements is in accordance with the
Criteria;

- evaluated the methods, assumptions and data for developing estimates and forward-looking information;

- obtained an understanding of the process to identify the Taxonomy-eligible and the Taxonomy-aligned economic
activities and the corresponding disclosures in the Sustainability Statements;

- performed inquires of relevant personnel and analytical procedures on selected disclosures in the Sustainability
Statements;

- performed substantive assurance procedures based on a sample basis on selected disclosures in the Sustainability
Statements;

- compared selected disclosures in the Sustainability Statements with the corresponding disclosures in the
Consolidated Financial Statements within the 2024 Annual Report;

- evaluated whether the evidence obtained from our proced<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>